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ABSTRACT 
 

The government of Kenya in a n effrort to bridge the digital divide between the rural and urban dwellers and improve a vailability of governments 
ervi ces as wells as create empl oyment opportunities, undertook a project to provide di gital villages i n ea ch of the 290 constituencies in 
Kenya . The project was christened the Pa s ha Centers project. Like mos t Government projects involving other stakeholders, thi s well intented 
proj ect fa ced a myrad of challenges i n its i mplementation a nd could barel y be considered s uccessful s even yea rs after it wa s l aunched in 
2009. The current s tudy endea vored to determine the fa ctors tha t a ffects the s uccessful i mplementation of s uch projects. From the a nalysis 
of the col l ected prima ry a nd s econdary da ta, the fi ndi ngs have revealed that the s kills of the proj ect manager, collaborative development of 
the project design and timely a vailance of project funds are critical fa ctors that should be determined upfront before commencement of such 
projects to guarantee its successful implementation. Technical competence of the project team is also crucial to ensure success sustainability of 
such projects . In the Pasha Centers project, the Government of Kenya did not comprehensively address the identified factors . This has led to 
near total collapse of the entire initiative. Out of the 290 Pasha Centers only 43 are operational and a paltry 17 of these a re operating 
profitably, wi th about 13 making losses and another 13 being in the proces s of closure. This is not a desirable outcome of a well intented 
project with multiple benefits to the populace. The findings in this study could help inform other Government led projects with other non 
Governmnet actors to help mitigate such failures in the implementation. With appropriate intervention addressing the identified weakness of 
the i mpl ementation i n the Pa sha Center project, this brilliant ininitiatve can be revived and the intended objective a chieved i n the l ong run. 
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1     INTRODUCTION 

1.1 Background of The Study 
 
 

The Proj ect Ma na gement  Ins ti tute defi nes the di s ci plin e of proj ect ma na gement a s the a rt of di recti ng a nd coordi na ti ng huma n a nd 

ma teri a l res ources throughout the l i fe of a proj ect by us i ng modern ma na gement  techni ques to a chi eve predetermi ned obj ecti ves of  

scope, cos t, ti me, and qua l i ty a nd pa rti ci pati on s ati sfaction. The four-pha s e model of the s ys tems devel opment cycl e outl i nes the four 

phas es of a proj ect a s Concepti on, Defi ni ti on, Executi on, a nd Opera ti on. Ni chol a s (2004) pos tul ated tha t the executi on pha s e i s when 

the work s peci fi ed i n the proj ect pl a n i s a ctua l ized. 

 
Morri s (2007) i n a s tudy ca rri ed out i n Indi a found out tha t proj ect overruns i n cos t a nd del a ys were s i gni fi cantly a ttri buted to proj ect  

impl ementa ti on cha l l enges . In the pa s t a l ot of res ea rch underta ken pa rti a l ly a ddres sed the fa ctors tha t contri buted to proj ect fa i lure  

in genera l . A grea t dea l of the res ea rch wa s focus ed on the ca us es of del a ys i n proj ect i mpl ementa ti on a nd cos t overruns . Bi ng Sha rma  

and Godl a (2005) focus ed on the ti me a nd cos t overruns i n the power proj ects i n Kenya a nd a ttri buted proj ect fa i l ure to fa ctors ranging 

from del a yed pa yments to contra ctors , cl i ent, a nd del a y i n di s burs ement of funds by fi na nci ers to a pprova l of the proj ect by the 

technical peopl e. Gri ms ey a nd Lewi s (2002) i n anal yzi ng project failure factors for Kenya Railways projects i denti fied poor communica ti on, 

l i ttl e experi ence of the proj ect ma na ger l a te procurement of equi pment a mong others . 

 
 

 
1.2  Statement of Problem 

 
 

Information and communi ca ti on technol ogy ( ICT) fa ci l ities i n Kenya a re concentra ted i n urba n a nd peri -urba n area s res ul ti ng to a l ag   

i n rura l a rea s , Drury (2011). To bri dge thi s di gi tal divide, the government  of Kenya i n 2009 rol led out Di gi ta l vill age proj ects called     

‘Pasha Centers ’ through the ICT Boa rd, the predeces s or of the current ICT Authori ty. The Government  i ntent wa s to a chi eve i nforma ti on 

based s oci ety tha t woul d l ea d to rea l i za ti on of Na ti ona l devel opment goa l s a nd obj ecti ves for crea ti on of wealth and crea te  

employment. 

 
Thes e centers a re opera ted by entrepreneurs  pres umed to ha ve undergone tra i ni ng. A devel opment l oa n from the revol vi ng fund was  

awa rded to thes e entrepreneurs  who s et up the Pa s ha Centers . Pa s ha Center proj ects were mea nt to provi de ICT s ervi ces tha t woul d   

subsequentl y bri dge the technol ogi ca l di vide i n the na ti on. Wi th i mpl ementa ti on i n 2009, ea ch cons ti tuency i n Kenya wa s mea nt to 

ha ve a di gi ta l vi lla ge tha t woul d provi de di gi ta l s ervi ces , ma i nly government s ervi ces . Thi s woul d reduce the di s ta nce the popul ace 

needed  to tra vel to get government  s ervi ces . 

 
Des pi te the government  effort to ha ve thes e proj ects s ucceed, onl y 43 centers out of 210 ha ve been  opened fi ve yea rs l a ter, wi th s ome 

a l rea dy cl os ing as they coul d not brea k even. Out of the 43 s i tes , 17 a re runni ng wel l , 13 a re runni ng but ma ki ng l os es a nd th e rema i ning 

13 a re not opera ti ona l . Some fa i l ed s i tes have been converted i nto s tores a nd other bus i nes s es di fferent from the i ntended purpose a nd 

i n s ome cases the ma na gers ha ve s i nce di s a ppea red to purs ue other i nteres ts . Thi s s tudy endea vored to determine  the fa ctors whi ch 

hi ndered the s ucces s ful impl ementa ti on of the Pa s ha Center proj ects a nd ma i nly focus i ng on the fi na nci al res ources a nd ma nageri a l s 

ki lls . 



1.3 Objectives of the Study  
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The genera l obj ecti ve of the s tudy wa s to determi ne the fa ctors whi ch hi nder s ucces s ful i mplementa ti on of Pa s ha ICT proj ect i n Kenya 

focus i ng on proj ect ma na geri a l s kills a nd fi na ncia l res ources . Preci sel y, the s tudy wa s gui ded by the fol l owi ng s peci fi c obj ecti ves 

 
i. To determi ne whether  proj ect ma na ger’s techni ca l s ki lls a ffect proj ect i mpl ementa ti on.  

ii. To i nves ti ga te whether  res ources a ffected the i mpl ementa ti on of Pa s ha Centers proj ect.  

iii. To determi ne the effect of proj ect des i gn on i mpl ementa ti on of the proj ects 

iv.            To i nves ti ga te the extent to whi ch techni ca l competency of proj ect i mpl ementing tea m a ffect the Projects . 
 
 
1.4  Research Questions 

 
 

i .  To wha t extent does proj ect ma na ger ’s techni ca l s ki lls a ffect the i mpl ementa ti on of Pa s ha Centers proj ect? 
 

ii .       To wha t extend does res ources a ffect the i mpl ementa ti on of Pa s ha Centers proj ect? 
 

iii .  To wha t extend does techni ca l competency of i mpl ementi ng tea m a ffect the i mpl ementa ti on of the proj ect? 
 

i v.        How di d proj ect des i gn a ffect the i mpl ementa ti on of Pa s ha Centers proj ects ? 
 

 
1.5 Justification of the study 

 
 

A Pa s ha Centre i s a Di gi ta l vi lla ges Project (DVP) whos e key functi ons a re to provi de a s ui te of s ervi ces es peci a l ly Government s ervi ces 

to the publ i c vi a computers connected to the i nternet. Succes s ful i mpl ementa ti on of thes e proj ects coul d tra ns form the l i ves of ma ny 

Kenya ns es peci a l ly thos e l i ving i n rural a rea s. The ma na gement  of thi s proj ect wa s uni que gi ven tha t both pri va te a nd publ i c s ector 

pa rtnered wi th the goa l to ens ure s ucces s ful impl ementa ti on. The fi ndi ngs from thi s res ea rch woul d be benefi ci a l to other res ea rchers 

i nteres ted i n ca rryi ng out thei r res ea rch on ICT proj ects wi th pri va te-publ i c pa rtnershi p a pproa ch between pri va te s ector a nd l ocal 
 

governments  i n Kenya wi th a vi ew of ei ther va l i dati ng or i nva l idating the cha l l enges bei ng experi enced by other bodi es . Addi ti ona lly, 

res ea rchers ma y wi s h to es ta bl i s h i f proj ect i mpl ementa ti on cha l l enges a re s i mi l ar a cross a l l i ndustri es a nd s ector or they a re uni que 

to ICT proj ects onl y. 

 

 

1.6  Scope of the Study 
 
 

Thi s s tudy focus ed on the fa ctors hi nderi ng s ucces s ful i mplementa ti on of ICT proj ects wi th s peci fi c reference to Pa s ha ICT proj ects in 

Kenya . Informa ti on a nd the requi red da ta were col l ected from Pa s ha Proj ect ma na gers a nd ICT Authori ty empl oyees who were the 

s upervi s ors of the proj ects . The s tudy focus ed onl y on the extent to whi ch fi na nci a l res ourc es , techni ca l competency of proj ect tea m 

a nd proj ect des i gns a ffected the i mpl ementa ti on of Pa s ha Proj ect a nd genera l l y government ICT Proj ects . 



1.7 Limitations of the Study  
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The res pondents a pproa ched were rel ucta nt i n gi vi ng i nforma ti on fea ri ng tha t the i nf orma ti on s ought woul d be us ed to i nti mi da te or 

vi cti mi zed them for mi s a ppropria tion of funds . Some of the Pa s ha Center Ma na gers coul d not be rea ched whi l e others fl ee a wa y when 

they were a pproa ched. 

 
 

 
2      LITERATURE REVIEW 

 

2.1    Project Control Theory 
Proj ect control i s the l a s t el ement i n the i mpl ementa ti on cycl e of pl a nni ng-moni tori ng-controlling proces s . Except for a ccounti ng con- 

trol , a ccordi ng to Gra y a nd La rs on, (2 007) other proj ect control s a re not performed i n mos t orga ni za ti ons . However, for proj ect s uccess, 

control s houl d be focus ed on three el ements of the proj ect i .e. ti me, cos t a nd performa nce. The focus of thi s res ea rch i s pro ject s ched- 

ul e control duri ng i mpl ementa ti on executi on pha s e of proj ects . Accordi ng to Kl a s tori n (2004), once proj ect i mpl ementa ti on s ta rts, 

proj ect ma na gers mus t moni tor every a s pect of ongoi ng proj ect to concentra te thei r efforts on i denti fyi ng thos e ta s ks tha t a re "out- 

of-control " a nd requi re correcti ve a cti ons . 
 

 
 

There a re s evera l thi ngs tha t ca n ca us e a proj ect s chedul e to requi re control , s peci fi ca lly; i niti al proj ect ti me es ti ma ti on wa s ba s ed on 

opti mi s ti c ti me va l ues , the ta s k s equenci ng wa s i ni ti a lly incorrect, techni ca l difficulti es s et i n tha t ta ke l ong to res ol ve tha n pl a nned, 

requi red i nputs of ma teri a l s , pers onnel a nd equi pment were una va i la ble when needed,  neces s a ry precedi ng ta s ks were i ncompl ete, 

reques ted /genera ted cha nge order requi res rework, a l tered governmenta l  regul a ti ons a mong others . The  a bove ca n a ccordi ng to 

Ford, Lyei s a nd Ta yl or (2006) be genera l l y cl a s si f ied a s ri sk fa ctors, donor fa ctors , proj ect compl exi ty a nd huma n res ource fa ctors that 

a ffect proj ect s chedul e control duri ng proj ect executi on. 

 
 
2.2      Empirical Review 
Achi evi ng proj ect s ucces s ha s been of i ncrea s ing i nteres t i n the proj ect ma na gement l i tera ture. Des pi te thi s , ma ny res ea rchers a dmit 

tha t a chi evi ng proj ect s ucces s i s s ti ll a cha llengi ng ta s k. Myers (2007) propos ed two cons ti tuents of proj ect s ucces s : determi ni ng s uc- 

ces s cri teri a a nd cri tical s ucces s fa ctors (CSFs ). Both a re needed  for enha nci ng the l i kel ihood of proj ect s ucces s wi thi n the dyna mic 

proj ect envi ronment. 

Al though proj ect s ucces s i s a core proj ect ma na gement concept, a revi ew of the proj ect ma na gement l i tera ture revea l s tha t the re is 

no s ta nda rdi zed defi ni tion of a ‘proj ect s ucces s ’ i n the proj ect ma na gement l i tera ture. The s ucces s of a proj ect i s percei ved di fferently 

by di fferent s ucces s a s ses s ors . Therefore, a s Powel l , (2010) noted ‘the onl y a greement s eems to be the di s a greement on wha t cons ti- 

tutes proj ect s ucces s ’. De Wi t (1988), on the contra ry, defi nes proj ect s ucces s a s the a s s es sment of proj ect outcomes a ga i ns t cos t, ti me 

a nd qua l i ty. However, he poi nts out to a di s ti ncti on between  the proj ect s ucces s a nd proj ect ma na gement s ucces s , whi ch he defi nes a 

s mea s urement of proj ect outcomes a ga i ns t the overa l l proj ect obj ecti ves tha t wi l l be di s cuss ed by mos t of the res ea rchers i nteres ted 

i n thi s s ubj ect a rea Li n & Perva n (2001) took a further s tep a nd conducted a s tudy to determi ne cri teri a for a s s es sing proj ect s uccess 
 

by di fferent s ta kehol ders . 
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2.3 Conceptual Model 
A conceptua l model  i s a s chema ti c repres enta ti on of the  theori zed concept of the i ntended  s ci enti fi c res ea rch proces s i n which a s 

peci fi c hypothes i zed conceptua l i za ti on i s defi ned a s a mea s ura bl e occurrence or i n mea s u ra bl e terms tha t ba s i ca lly gi ves a cl ear 

mea ni ng of the concept. 
 
 

Project   Manager   Technical 

Skills 
 
 

Resources  
 
Project Implementation 

 

 
 

Project Design  
Dependent Variable 

 

 
Technical Competency of Pro- 

ject Team 
 
 
 
 

3      RESEARCH METHODOLOGY 
 
3.1    Research Design and Target Population 
Res ea rch des i gn i s the ba s i c pl a n tha t i ndi ca tes a n overvi ew of the a cti vi ti es tha t a re neces s a ry to execute the res ea rch pro j ect. This 

res ea rch probl em wa s s tudi ed through the us e of a des cri pti ve res ea rch des i gn. The ta rget popul a ti on wa s 43 Pa sha owners a nd project 

ma na gers from ICT Authori ty who were s upervi s ors of the proj ects . 

 
 

Table 3.1: Target Population 
 

Category Population (Frequency) Percentage % 

Profi t Ma ki ng Pa s ha Centers 17 40 

Los s Ma ki ng Pa s ha Centers 13 30 

Non-opera ti ona l Pa s ha Centers 13 30 

Total 43 100.0 

Source: Pasha ICT Project, (2015) 
 

 
 

The s tudy grouped the popul a ti on i nto three s tra ta i .e. Profi t-ma ki ng Pa s ha Centers , l os s ma ki ng Pa sha Centers , non -opera ti ona l Pasha 

Centers . From the a bove popul a ti on the s tudy took the cens us of the whol e popul a ti on s i nce there were not ma ny res pondents . The 

res pondents were the 43 Pa s ha Owners a nd 5proj ect ma na gers . 
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3.2    Data Collection Procedure 
Ques ti onna i res was us ed to col l ect da ta wi th prel imi nary reports from cons ulta nts who were ta s ked to eva l ua te the proj ects i n a ddition 

to monthl y fi l ed reports by proj ect ma na gers . Seconda ry da ta from reports prepa red by proj ect ma na gers a nd cons ul ta nts were col- l 

ected a nd us ed for thi s s tudy. The da ta wa s us eful for genera ti ng a ddi ti ona l i nforma tion for the s tudy from a l rea dy documented  re- 

ports . Thi s s uppl emented the pri ma ry da ta whi ch i ncrea s es the va l i dity of the pri ma ry s ta ti s ti cal da ta i n the s tudy (Kombo, 2006). 

 

 

4     FINDINGS AND DISCUSSIONS 
 

 

4.1      Response Rate and Reliability Analysis 
The s tudy ta rgeted a s a mpl e s i ze of 43 res pondents from whi ch 40 fi l l ed i n a nd returned the ques ti onna i res ma ki ng a res pons e ra te of 

 

93 %. Accordi ng to Mugenda a nd Mugenda (1999), a res pons e ra te of 50% i s a dequa te for a na l ys is a nd reporti ng; a r a te of 60% i s good 

a nd a res pons e ra te of 70% a nd over i s excel l ent. Ba s ed on the a s s erti on, the res pons e ra te wa s cons i dered excel l ent. 

Si nce the Cronba ch's Al pha coeffi ci ents were grea ter tha n 0.7, a s s hown on Ta bl e 4.1 bel ow. Therefore,  a concl us i on wa s dra wn that 
 

the i ns truments ha d a n a ccepta bl e rel i a bil ity coeffi cient a nd were a ppropri ate for the s tudy Anders on, Ta tha m & Bl a ck (1998). 
 

 
 

Table 4.2: Reliability  Analysis 
 

Sca l e Cronba ch's Al pha Number  of Items 

Techni ca l Competency of Proj ect Tea m 0.801 4 

Res ources of the proj ect 0.717 5 

Proj ect Des i gn –Us er Requi rements 0.818 4 

Proj ect Ma na ger Techni ca l Ski l ls 0.703 4 

 

 

4.2    Analysis on the Key Aspects of Project Management 

4.2.1    Manager Technical Skills 
Thi s s ecti on wa s des i gned to mea s ure the percepti ons of res pondents rega rdi ng the fa ctors a ffecti ng i mpl ementa ti on of governmen t 

 

ICT proj ects . A fi ve-poi nt Li kert s ca l e wa s us ed, where 1 i s “s trongl y a greed” a nd 5‘s trongl y di s agree’. From the a bove ta bl e, i t i s evi dent 

tha t the mea n s cores were a bove 3. The a bove fi ndi ngs concur wi th s tudy fi ndi ngs by OECD (2002) where he a rgues tha t ma na gement s 

ki l ls a re es s enti a l to proj ect i mpl ementa ti on. 

 

 
Table 4.2: Manager  Technical  Skills 

 

Statement N Mean S.D % 

Ma na gement s tyl e i s a ma j or c ontri butor of s ucces s of ICT proj ects 40 3.75 .840 84 

Proj ect Ma na ger techni ca l s ki lls a nd a bi lities i s key i n ICT Proj ects i mpl ementa ti on i n 
 

Government 

40 3.93 .971 97 

Ma na geri a l s ki lls a re key i n ICT Proj ect i mpl ementa ti on of 40 3.43 .549 55 

Aca demi c qua l i ficati on i s key i n ICT Proj ect i mpl ementa ti on 40 3.90 .900 90 
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4.2.2 Financial Resources 
Ta bl e 4.3 bel ow revea l tha t, to a very grea t extent  tha t fi na nci a l res ources i s key i n ICT Proj ect i mpl ementa ti on. It es ta bl i shed that 

 

Softwa re cos t i s a n i mporta nt i ngredi ent of ICT i nves tment cos t a nd tha t i t i nfl uences proj ect i mpl ementa ti on a s s hown by a mea n of 
 

4.34. Ti mel y a va i l ability of proj ect funds i nfl uences proj ect i mpl ementa ti on a s s hown by a mea n of 4.28 . Tra i ni ng cos t for us ers of the 

proj ect a nd techni c a l s ta ff recorded a mea n of 4.20, Ha rdwa re cos t i nfl uence pr oj ect i mpl ementa ti on regi s tered a mea n of 4.14. 

The a bove fi ndi ngs concur wi th the res ea rch fi ndi ngs on the el us i ve na ture of del i veri ng benefi ts from IT i nves tment by Remeny i (2000) 
 

who found out tha t ICT i nves tment offers potenti a l for s i gni fi cant ICT proj ect i mpl ementa ti on. 
 

 
   Table   4 .3  Financial   Re sour ce s   

Statement N Mean S.D 

Training cost of both users and technical staff is critical 40 4.20 0.20 

Software cost is an important ingredient of ICT investment cost and that it in- 

fluences project performance 

 

40 
 

4.34 
 

0.23 

Hardware cost influence Project performance 40 4.14 0.24 

 

Availability of required funds on time influences project performance 
 

40 
 

4.28 
 

0.25 

 
 

 
4.2.3    Technical Competency of Project t eam 
The fi ndi ngs a s s hown on Ta bl e 4.4 bel ow i ndi ca tes tha t competency of i mpl ementi ng tea m i s key to ICT proj ect i mpl ementa ti on in 

government.  Proj ect techni ca l s ki lls of the proj ect owner, i n thi s ca s e the Pa s ha ma na gers i s cri tical to s ucces s of the proj ect a s s hown 

wi th a mea n of 4.29. Experi ence of ICT empl oyees i s a n i mporta nt fa ctor of competency a nd tha t i t i nfl uences i mpl ementa ti on of ICT 

proj ects , Tra i ni ng on ICT Ski l l s i s a fa ctor tha t i nfluences i mpl ementa ti on of ICT proj ects a s s hown by mea n  of 4.25 i n ea ch ca s e, ICT 

empl oyees wi th Cogni ti ve s ki l l s i s a key competency fa ctor a nd tha t i t i nfl uences i mpl ementa ti on of ICT proj ects a s s hown by  mea n of 

4.18, ICT empl oyees wi th Techni ca l s ki lls i s a cri ti cal fa ctor a nd tha t i t i nfl uences ICT proj ect performa nce a s s hown by  mea n of 4.17. 
 

The a bove fi ndi ngs concur wi th the res ea rch fi ndi ngs by Engl i s h (2005), tha t every empl oyee i n the ICT fi rm needs to be a wa re of the 
 

ICT- s ecuri ty ri s ks a s wel l a s the potenti a l cons equences of s uch s ecuri ty brea ches . 
 

 
   Table   4 .4  Te chnical   C om pe t e ncy  of  P r oje ct  t e am   

Statement N Mean S.D 

Knowl edge of proj ect s ki l l s on proj ect owner i s a key fa ctor of 
 

competency a nd tha t i t i nfl uences Proj ect performa nce 

40  
4.29 

 
0.23 

Experi ence of ICT empl oyees i s a n i mporta nt fa ctor of competency  a nd tha t i t i n- 
 

fl uences Proj ect performa nce 

40  
4.25 

 
0.25 

ICT empl oyees wi th Techni ca l s ki lls i s a cri ti cal fa ctor a nd tha t i t i nfl uences Proj ect 
 

performa nce 

40  
4.17 

 
0.23 

ICT empl oyees  wi th Cogni ti ve s ki l ls i s a key competency  fa ctor a nd tha t i t i nfl u- 
 

ences Proj ect performa nce 

40  
4.18 

 
0.23 

Tra i ni ng on ICT Ski l l s i s a fa ctor tha t i nfl uences Proj ect performa nce 40 
 

4.25 
 

0.23 
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4.2.4    Project Design 
The s tudy s ought to determi ne the i nfl uence of Proj ect des i gn on s ucces s ful i mpl ementa ti on of ICT proj ects . As revea l ed on Ta bl e 4.5 

bel ow, pl a nni ng ca n hel p i n i denti fyi ng the  pre-requi s i tes condi ti ons for s ucces s ful ICT i mpl ementa ti on ra ther tha n “rus hi ng i nto a 

compl ex ICT Proj ect s tra tegy a s s hown by a mea n of 4.11; comprehens i ve us er tra i ni ng a nd a wa renes s progra mme need to be i ncor- 

pora ted i nto ICT Proj ect des i gn a s i t a ffects i ts i mpl ementa ti on a s s hown by a mea n of 3.80 a nd there i s s trong need to i nvol ved us ers 

duri ng the des i gn of ICT Proj ects es peci a l ly when techni ca l s pecifications of the pro j ect a re bei ng ca ptured. Thi s wi l l ens ure tha t the 

us ers ha ve a ‘buy i n’ i n the proj ect hence s upport i ts i mpl ementa ti on a nd rol l out a s s hown by a mea n of 3.70. Thi s i s a n i ndi cation that 

res pondents bel i eved tha t a l l the menti oned fa ctors a re i mporta nt dri vers of government ICT proj ects i mpl ementa ti on. Thes e fi ndings 

ha ve been rei nforced by Ai neruha nga (2004) who obs erved tha t pl a nni ng a s a tool ca n hel p i n reduci ng wa s te by i denti fyi ng the pre- 

requi s i tes condi ti ons for s ucces sful ICT i mpl ementa ti on ra ther tha n “rus hi ng i nto a compl ex e-Government  s tra tegy wi thout ha vi ng 

fi rs t fi na l ized a na ti ona l ICT pol i cy”. 

 

 
   Table   4 .5  P r oje ct   De sign   

Statement N Mean S. D 

The us ers of the ICT Proj ects mus t be i nvol ved duri ng des i gn of the proj ect for 
 

a ’ buy i n”. 

40 3.70 .248 

Proper Pl a nni ng a nd unders ta ndi ng of the envi ronment where the proj ect will 

opera te ca n hel p i n i denti fyi ng the pre-requi s i tes condi ti ons for s ucces sful ICT 

Proj ect i mpl ementa ti on. 

40 4.11 .313 

Comprehens i ve us ers tra i ning a nd a wa renes s programme need to be i ncorprate i 

nto ICT proj ect des i gn 

40 3.80 .262 

 
 

4.3    Regression Analysis and The Model Summary 
 

The model s umma ry bel ow s hows tha t the model i s s i gnificant a t 0.01 confi dence l evel , the va l ue of r i s 0.815 i ndi cati ng a s trong linear 

rel a ti ons hip between the i ndependent  va ri a bles (Res ources , Project ma na ger techni ca l ski lls, Techni cal Competency of Proj ect Tea m 

a nd Proj ect Des i gn) a nd the dependent  va ri a ble (Proj ect i mpl ementa ti on). The model further i ndi ca tes tha t the R2 i s 0.644, revea l ing 

tha t a t l ea s t 64.4% percent of a l l va riati ons i n the dependent  va ri a ble a ccounted for by the i ndependent va ri a bl es . 

 

Table 4.6 Model Summary 
 

 
 

 
 

Model 

 

 
 

R 

 

 
 

R Square 

 

Adjusted R 

Square 

 

Std. Error of the 
 

Estimate 

Sig 

1 0.815 0.644 0.427 0.511 0.00 
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Table 4.7 Coefficients 
 
 
 

Model 

Unstandardized  Coeffi- 
 

cients 

Standardized Coeffi- 
 

cients  Sig. 
 

B  Std. Error  Beta 
 

1  (Cons ta nt)  1.998  0.495  . 
 

PM Techni ca l Ski l ls  0.703  0.088  0.007  0.003 
 

Fi na nci a l Res ource  0.608  0.078  -0.354  0.019 
 

Techni ca l  Competency    of 
 

Proj ect Tea m 
0.411  0.366  0.028  0.116 

 

Proj ect Des i gn  0.614  0.366  0.036  0.003 
 

 
From Ta bl e 4.7 a bove, proj ect ma na ger techni ca l s ki lls ranked the hi ghes t wi th a coeffi ci ent va l ue of 0.703 i ndi ca ting tha t a percenta ge i 

ncrea s e i n the dependent  va ri a ble (Proj ect i mpl ementa ti on) wi l l ca us e a 0.703 i ncrea s e i n the i ndependent  va ri a ble whi l e a  percent- a 

ge i ncrea s e i n the dependent  va ri a ble wi l l res ult to a 0.614 i ncrea s e i n the i ndependent  va ri a ble fundi ng of the proj ects , a 0.608 i 

ncrea s e i n entrepreneur  techni ca l s ki lls l ea d to a percenta ge i ncrea s e i n the dependent  va ri a ble whi l e a 0.411 i ncrea se i n technical 

competency of proj ect tea m wi l l l ea d to a percenta ge i ncr ea s e i n the dependent  va ri a ble. Thus , the regres s i on equa ti on becomes ; 

Y= 1.998 + 0.703X1 + 0.608X2 + 0.411X3 + 0.614X4 +ε 
 

Where, X1 i s proj ect ma na ger techni ca l s ki l ls, X2 i s the fi na nci a l res ources , X3 i s the proj ect tea m’s  techni ca l competency,  X1 i s the 

proj ect des i gn a nd ε i s the unexpl a i ned va ri ati ons of the dependent  va ri a ble, Y. 

 

 
 
 

5     SUMMARY, CONCLUSIONS AND RECOMMENDATIONS 
 
 

5.1      Summary of Findings 
 
 

The s tudy revea l ed tha t proj ect ma na ger techni ca l s ki l ls i nfl uenced the i mpl ementa ti on of Pa s ha ICT Proj ects a nd tha t; ma na gement s 

tyl e i s a ma j or contri butor of i mpl ementa ti on of government  ICT proj ects , techni ca l s ki lls a nd a bil ities a re cri tical i ngredi ent of i mpl e- 

menta ti on of government  ICT proj ect, ma na geri a l s ki lls a nd a ca demi c qua l ifications a l s o contri buted to the i mpl ementa ti on the Pro- j 

ects . In the ca s e of Pa s ha Centre Proj ects , proj ect ma na gers provi di ng overs i ght rol es ha d l i mi ted s ki l ls i n thi s a rea hence they were 

not regul a rl y a va ilable to gui de the pa s ha ma na gers duri ng i mpl ementa ti on of the proj ects . 

 
The s tudy focus ed on fi na nci a l res ource a s key component  i n i mpl ementa ti on of ICT Proj ects i n Government.  It wa s es ta bl i s hed that 

ti mel y a nd a va i l ability of funds i s cri ti ca l i n the i mpl ementa ti on of ICT proj ects i n government.  It a l s o i denti fi ed the key components of 

ICT proj ects whi ch mus t be funded  for s ucces s ful i mplementa ti on. Softwa re, ha rdwa re a nd tra i ni ng cos t a re a mong key i mporta nt i 

ngredi ent of ICT i nves tment cos t a nd i t i nfl uences ICT proj ect i mpl ementa ti on. Pa s ha Proj ects l a rgel y fa iled due to del a y i n di s burse- 

ment of l oa ns by the s pons or, fa mi l y ba nk, a s wel l a s poor fundi ng of key proj ect components . 
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The s tudy a l s o found tha t techni ca l competency of the proj ec t tea m pl a ys a s i gni fi ca nt rol e i n i mpl ementa ti on of ICT p roj ects i n gov- 

ernment.  It wa s es ta bl i s hed tha t the proj ect owner mus t be competent  i n the proj ect bei ng i mpl emented for thei r needs , i n thi s ca s e, 

the Pa s ha Center ma na gers . It further es ta bl i s hed tha t experi ence ICT empl oyees i s a n i mporta nt fa ctor of competency  whi ch i nfl u- 

ences i mpl ementa ti on of ICT proj ects , Tra i ni ng on ICT Ski l l s i s a fa ctor tha t i mpa cts i mplementa ti on of ICT proj ects . ICT empl oyees wi th 

Cogni ti ve s ki l ls i s a key competency fa ctor a nd tha t i t i nfl uences i mpl ementa ti on of IC T proj ects ; ICT empl oyees wi th techni ca l s kills is 

a cri ti ca l fa ctor a nd tha t i t i nfl uences i mplementa ti on. In the ca s e of Pa s ha Center, P a s ha ma na gers ha d l imi ted s ki lls i n ICT proj ects 

ma na gement a nd effort to get competent  s ta ff beca me di ffi cul t due to l i mi ted fundi ng. 

 
 

Revel a ti on from the s tudy i ndi ca tes tha t the wa y ICT proj ects a re des i gned i n government  i nfl uences thei r i mpl ementa ti on.  Proper 

pl a nni ng of ICT proj ects ca n hel p i n i denti fyi ng the pre-requi s i tes condi ti ons for s ucces s ful ICT i mpl ementa ti on. I nvol vi ng us ers during 

des i gn s ta ges ha s better  ‘buy i n’ i nfl uenci ng the i mpl ementa ti on. It i s revea l ed tha t proper tra i ni ng a nd a wa renes s progra mme need 

to be i ncorpora ted i nto ICT proj ects a t des i gn s ta ge to a s s i st i n depl oyment of the proj ects . Pa s ha Center proj ects fa i l ed to cons ul t the 

ta rget cl i ents for thei r proj ects duri ng the des i gn to ena bl e them to unders ta nd thei r i mmedi a te needs . The products of Pa s ha Centre 

ra nge from burea u s ervi ces , Internet, tra i ni ng, Agency ba nki ng, photogra phy a nd s a l e of a i rti me. Mos t of thes e s ervi ces a re not bei ng 

cons umed by the rura l communi ty due to l ow IT l i tera cy l evel a nd l ow i ncome. Thi s res ul ted i n poor us a ge of thes e s ervi ces l ea di ng to 

l ow revenue whi ch res ul ted i n ei ther cl os ure of s ome centres whi l e others a re opera ti ng wi th a l ot of l os s es a s they a wa i t fi na ncial 
 

s upport a nd di recti on from the Spons or. 
 

 
 
 

5.2    Conclusions and Recommendations 
 
 

From the fi ndi ngs the s tudy es ta bl i s hed tha t proj ect ma na gement s ki l ls of proj ect ma na ger i nfl uences i mpl ementa ti on of ICT proj ects a 

nd tha t; ma na gement s tyl e i s a ma j or contri butor of i mpl ementa ti on of government ICT proj ect. The s tudy a l s o revea l ed tha t fundi ng of 

the proj ects a ffects i mpl ementa ti on of the proj ect, s oftwa re a nd ha rdwa re cos ts i s a n i mporta nt i ngredi ent of ICT i nves tment cost a 

nd tha t i t i nfl uences proj ect i mpl ementa ti on. Addi ti ona l ly, ti mel y a nd a va i la bility of funds a key fa ctor of i mpl ementi ng ICT proj ects. 

The s tudy found out tha t techni ca l competency of proj ect tea m i nfl uences i mpl ementa ti on of ICT projects ; Experi ence of ICT empl oyees 

i s a n i mporta nt fa ctor of competency a nd tha t i t i nfl uences i mpl ementa ti on of ICT proj ects . The s tudy revea l ed that proper des i gn of 
 

proj ects i s cri ti cal s ince a t thi s s ta ge us ers a re i nvol ved a s wel l a s ca rry out a fea s i bi lity s tudy a nd thi s ca n hel p i n i denti fyi ng the pre- 

requi s i tes condi ti ons for s ucces sful ICT i mpl ementa ti on. 

 
The s tudy revea l ed tha t ti mel y a nd a va i l ability of ICT Proj ect funds i s key for the s ucces s of government ICT Proj ects . To a ddres s this 

probl em, the s tudy recommends  tha t the government formul a tes a cl ea r pol i cy framework on fundi ng of ICT proj ects to be i n l i ne wi th 

government  budgeta ry cycl e a nd corpora te pl a nni ng. Thi s a ppl ies to a l l other proj ects whi ch a re non-ICT i n government. 

 
The s tudy a l s o reveal ed tha t techni cal competency of proj ect tea m a s a wel l as proper proj ect pl a nni ng a re i mporta nt i n the                 

implementation of ICT projects in government. The government shoul d set a nd implement proper governance structures for            impl 

ementati on of ICT proj ects whi ch a ddres s a mong others the techni ca l competency of proj ect tea ms a s a pre-requi s i te for the s ta rt 

of the proj ect. Thi s s houl d ens ure tha t government ICT proj ects pa s s through the requi red s ta ges of proj ect i mpl ementa ti on where pl a 

nni ng, des i gn executi on, tes ti ng moni tori ng a nd eva l ua ti on a re cons i dered cri tical for s ucces s ful the proj ect i mpl ementa ti on. 
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