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ABSTRACT 

Sustainability is the driving force that significantly helps the organizations survive in their respective industries.  This appears to be the goal 
of organizations nowadays specifically those belonging to the cooperative industry. The cooperatives are exploring means to guarantee that 
their organizations will last long to continually provide them their needs and assist them increase their income. This sector serves as a pow-
erful tool to alleviate living conditions of the members at the same time sustains economic growth; however, an extremely changing and 
competitive environment currently challenged this industry. This research work finds its essence through the genuine efforts to contribute 
knowledge to the current scenario. The purpose of this study is to examine the impact of motivation on the sustainability of multi-purpose 
cooperatives. This study employed mixed method research design. The survey conveniently selected a total of 641 cooperative officers 
among the 75 cooperatives in Bukidnon. The researcher conducted interviews with five officers holding key positions and focus group dis-
cussions among 30 members from five cooperatives. The findings show that motivation has significant impact on the sustainability of multi-
purpose cooperatives. Limitations of this study include the utilized variables which are; trust and openness, playfulness and humor, and 
interpersonal relations and conflict management that were solely assessed by conveniently selected cooperative officers of Bukidnon. Over-
all the study concludes that if multi-purpose cooperative officers are motivated, economic sustainability will be possibly realized. 
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INTRODUCTION 

Rationale 
 

The dynamic and unstable environment of the business-related organizations are crucial challenges faced by organizations 
nowadays. These challenges vary from physical, social, technological and political aspects. The highly competitive environment en-
veloping profit-generating activities recently magnified this position. Moreover, choosing sustainability forms only the trivial part, 
implementing it in the organization is the most challenging part. 

Promoting Sustainability is one of the current objectives among all organizations nowadays, so as creating favorable condi-
tions, guaranteeing responsible behavior and employing creation (European Commission, 2012). The International Cooperative Alli-
ance’s (ICA) Blueprint which aims to position cooperatives as builders of economic, social, and environmental sustainability by 2020, 
recognizes sustainability as one of the five pillars. 

Researchers investigating sustainability believe that the issues determining this concept is crucial not only for the future of 
the ecology but also for the present and future success of the economy (United Nations, 2008). There are several cooperatives 
though, that do not include sustainability as part of their core values and objectives traditionally. Thus, to better guide cooperatives, 
the Cooperative Decade blueprint established the goal of achieving a deep commitment to sustainability by 2020 (ICA, 2012). 

Cooperatives are organizations set up to meet their members’ needs. In principle, they are owned and democratically con-
trolled by their members, but in practice, many have been controlled by the government (Department for International Develop-
ment, 2010). They serve as watering holes to individuals, more dominantly in places where the absence of big spending power does 
not attract private investment to harness local skills and resources that can uplift the local economy. Furthermore, cooperatives serve 
as significant economic players that contribute to sustained economic growth. The top 300 global cooperatives have a combined 
turnover of US $1.1 trillion. They employ over 100 million people and contribute to increased agricultural productivity, financial ser-
vices and critical utilities such as electricity. Cooperatives can make a significant contribution to the economy (DFID, 2010). 

In highly developed countries, governments recognized the social and economic benefits of cooperatives and had encour-
aged cooperative development with access to low-cost capital markets (Mellor, 2009). Cooperatives often have risen from the grass-
roots, and spread nationally. In the United States, the rural electric distribution and farm credit systems are dominated by coopera-
tives with the support of the government (Haggblade et al., 2007). 
However, given these entire positive outlooks, cooperatives continue to face currently numerous challenges arising from sustainabil-
ity issues. The European Association of Cooperative Banks (2010) noted that the global financial crisis of recent years had resulted in 
interest towards sustainable alternatives. Among the challenges is to combine cooperative specificities with external guidelines to 
preserve their contribution to more sustainable development. Another challenge faced by many cooperatives is over-regulation by 
government compared to other private sector players where supposedly, alegal environment with sensible regulation is needed to 
protect democratic member control, autonomy, and voluntary membership (Alldred, 2013). 
The cooperative sector in the Philippines, given their past performance has proven to immensely contribute towards the realization 
of the national goals according to the report of the Cooperative Development Authority (CDA) (2011). In the country, however, alt-
hough cooperatives continue to enjoy the trust and confidence of their members many face credit crunches. Cooperative move-
ments encountered common problems such as lack of education and training, lack of capital, inadequate business, lack of loyal 
membership support, vested interest and graft and corruption among leaders, mismanagement, and lack of government support 
(Sibal, 2011). 

In rural areas like Bukidnon, cooperatives work in some ways to serve as catalysts, not only in promoting economic devel-
opment and but also in ensuring the general well-being of individuals. However, this local scenario is confronted with appalling issues 
of extinctions and mismanagement and is, in fact, becoming prevalent nowadays. Out of 382 registered cooperatives in Bukidnon, 
more than 32% or 126 are already in their dissolution stage or are bound for dissolution (CDA, 2016). Specifically, for example, in the 
Municipality of Maramag, some cooperatives are recorded to be under a critical status. For almost 30 registered multipurpose coop-
eratives; 7 are inactive, five are in a dormant status, and less than 10 operates business, not in line with their registration (CDA, 
2013). This phenomenon is also true to other cooperatives in Bukidnon. 
Having known that the cooperatives have the potential to alleviate the living conditions of their members and sustain economic 
growth, this study hopes to contribute to the dearth of studies on the cooperative sustainability especially in the local setting. 
 
Framework 
 

The proposition of this study concerning sustainability is supported by 3 models; Qualitative Model of Sustainable Leader-
ship by Sejjaaka, et al. (2015), Wheel of Change Model to Sustainability by Doppelt (2010), and Human Aspect Model by Ulus and 
Hatipoglu (2016). 

The Qualitative Model of Sustainable Leadership of Sejjaaka, et al. (2015) suggests five essential contributory factors for sus-
tainable business. The factors include social capital, resilience, strategic flexibility, resourcefulness, and personal value.  
This model recognizes social capital as an important factor to attain sustainability in businesses. This factor is closely related to moti-
vation which is emphasized by Ekvall (1996) to have indicators such as trust and openness among members in an organization, play-
ful and relaxing environment, with favorable interpersonal relations and conflict management atmosphere. These particular indica-
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tors may form a positive social capital. As defined by authors, social capital is about the value of social networks, bonding similar 
people and bridging between diverse people, with norms of reciprocity (Dekker and Uslaner, 2001; Claridge, T., 2004). It further re-
fers to a culture of trust and tolerance, in which extensive networks of voluntary associations emerge’ (Inglehart, 1997).  

The Wheel of Change Model to Sustainability by Doppelt (2010) highlights seven solutions to achieve sustainability. The first 
three solutions deal with changing mind-set, organizing teams, as well as adopting visions and principles. The fourth and fifth solu-
tions are about developing change and communicate with people with an emphasis on establishing means to design and test new 
ways of thinking and operating. The last two steps are on fostering learning and embedding sustainability in procedures and provid-
ing means to make sustainability grow and last.  
 This model emphasizes ways to sustainability such as the importance of teams, vision, change, communication, new ways of 
thinking, and embedding sustainability in procedures. Motivation may be linked to teams and communication. Ekvall (1996) in his 
study emphasized having good interpersonal relations and conflict management as well as creating a culture of trust and openness 
as well as the playful and relaxing environment. As cited by Jiang (2010), “working in teams and having effective communication can 
contribute to having good interpersonal relations and building a culture of trust and openness which are indicators of motivation. 
Teamwork is the smartest strategy for growth and the key to staff development (Beal, 2003; Krotz, 2003). It can improve social rela-
tions to overcome the sense of separation and low trust syndrome (Jin, 1993) and can make people share the same goals and re-
sponsibilities.”  
 The human aspect model: interacting human factors during sustainability implementation of Ulus and Hatipoglu (2016)  ac-
centuates four essential factors to achieve organizational sustainability, these are; internal communication, bystander engagement, 
overcoming resistance to change, and participative engagement. This model further suggests that the most addressed human aspect 
is internal communication as it used to influence both resistance to change and employee engagement in sustainability. Through 
two-way communication, organizations expect to reduce employee resistance to change. 
 This model supports the proposition of this study as the factors to attain organizational sustainability such as internal com-
munication, and participative engagement relates well to motivation. Through effective communication, the employees feel more 
empowered. Most importantly, when the lines of communication are open, the employees feel comfortable with the relationship 
they have with the management. In return, their motivation improves (Rampton, 2017). On the other hand, employee engagement 
increases dignity, respect, and self-actualization. As a result, they get motivated to work. To involve the employees in management is 
a vital source of motivation. Engagement increases the productivity of the organization, commitment of employees, and motivation 
to accept responsibility and accountability (Bhishma, 2010).  
 The concept of sustainability is increasing in importance among organizations, in fact, has been entirely embraced as a re-
sponsibility (European Commission, 2012; Radu, 2015; Delai and Takahashi, 2013; Salzmann et al., 2005; Asif et al., 2011).  
 There is a growing body of literature that recognizes three central aspects in sustainability reporting; these are; economic, 
social, and environmental. Recently, related literature has paid attention to the sustainability-related innovation practices, primarily 
on new ways to manage product in a more sustainable manner (Hallstedt et al., 2013; Wagner, 2008; Klewitz and Hansen, 2013). The 
multi-dimensional nature of sustainability is seriously recognized (Hahn and Scheermesser, 2006; Collins et al., 2010; Maletic et al., 
2011; Fairfield et al., 2011; Caraiani et al., 2009). The business and organization field gave these three sustainability aspects superior 
weights since these are regarded as instruments in providing added value (Radu 2015; Caraiani et al., 2009, Rosneft, 2010). The Unit-
ed Nations (2005) acknowledged the three components of sustainability: economic, environmental, and social as these were empha-
sized in their Triple Bottom Line model or the overlapping circles of sustainable development.  

This current study revolves around the notion that resources influence the sustainability of multi-purpose cooperatives in 
terms of its economic, social, and environmental aspects. 

The economic aspect of sustainability of this study was measured in terms of; access to affordable loan services with terms 
and conditions that are favorable to members, financial assistance to family and own needs, financial assistance to support liveli-
hood, aid in generating employment, regular distribution of dividends, dividends that are, at least, not decreasing, profitable busi-
ness, increase in the number of members yearly, credible auditor/ audit committee that regularly checks financial  statements, and 
policies on savings and loans that are strictly implemented. 

Economic sustainability contains all the aspects of the economic interactions of the organization, including indicators used in 
financial accounting, as well as the intangible elements which do not usually show up in financial situations (Caraiani et al., 2010). 
Economic Sustainability refers to the impact of the organization’s business practices and growth on the economic system (Juss ila et 
al., 2012). The provision of patronage refunds and dividend payments is critically connected with the positive relationship between 
profitability, member satisfaction, and retention. One way to attract cooperatives is by providing economic services to raise real in-
comes. Members are usually drawn to a cooperative by its economic advantages (Mellor, 2009). 

The social aspect of sustainability of this study was indicated in the following domains: opportunities for members to gath-
er and bond among themselves, involvement in community activities, health-related benefits for the members, seminars/training to 
members, linkages with business or financial organizations, gender equality in empowering people especially women, equal treat-
ment and access to persons with disabilities, equal  treatment and access to indigenous group, human rights, ethical conduct and 
standards, as well as credible and effective grievance system and committee. 

Social sustainability on the other hand, involves the interaction of the community with the organization including employee 
relations and fair wages (Goel & watts, 2010; Caraianiet al., 2010). This can be defined as a way to achieve protection and promotion 
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of human rights, diversity, health and safety, and equity among many others (Widok, 2009; McElroy et al., 2007). Workplace climate 
even in cooperative banks (Cuesta-Gonzálezet al., 2006) must satisfy demands through policies on safety, stability, training, participa-
tion, and equal opportunities (Illia, et., al, 2010; Siebenhuner and Anold, 2007). Currently, there are no official measures to check on 
social performance. However, there are indicators deemed relevant such as involvement in community groups to measure organiza-
tion’s image reflecting on ethnic backgrounds of cooperatives such as attitudes, values, and norms (Hofstede, 2001). Social perfor-
mance covers aspects on; education, skills, experience, consumption, employment, democracy and participation, gender equity, and 
information (Spangenberg, 2002). 

The environment aspect of sustainability in this study was measured in terms of; proper waste management system, pro-
duction or purchases of locally manufactured products, 4 Rs (reduce, recycle, re-use, recover), risk management system in case of 
natural disasters, policies involving cleanliness, policies involving environmental care, electricity & water usage, and involvement to 
seminars concerning environmental issues if available. 

Environment sustainability aspect includes all means ensuring the preservation and improvement of natural resources. As 
stipulated in the Earth Charter, in supporting sustainable development actions, government, civil society, scholars, communities, 
companies and international associations are mandated to be involved in formulating and implementing firm environmental devel-
opment and protection policies, together with research in education, raising awareness and changing social values (Ahmad et al., 
2011). United Nations Millennium Development Goals of 2006 seriously considered environmental sustainability (Widok, 2009). Cor-
porate environmentalism in the form of eco-efficiency has been given considerable attention in literature (Horwat, 2009; Côté et al., 
2006; Hutchins and Sutherland, 2008).  

Sustainability and Motivation. Sustainability in companies is dependent on motivating employees, consumers, and com-
munities for they can make or break a company’s sustainability efforts (Honeywell, 2015). Motivating people means enhancing their 
knowledge, supporting them, creating a happy environment, letting them participate, and rewarding them (Fischhoff, 2012). A signif-
icant result on corporate motivations reveals its impact on the implementation and management of organizational sustainability 
(Windolph et al., 2013). In the case of the Bank of America, employee initiative rise up to 12,000 active participants from 26 coun-
tries as the organization highlights employees’ motivation (Honeywell, 2015). There exists a positive relationship between employee 
motivation with emphasis on empowerment and recognition and organizational performance. The more the employees are motivat-
ed to accomplish tasks, the higher is the organizational performance, growth, and success. (Quratul-Ain Manzoor, 2011). 

Trust & openness, playfulness, interpersonal relations & conflict management serve as variables of motivation in this study 
which independently or as one influence sustainability of organizations. Great ideas that enhance corporate growth come from the 
people who do the activities for the companies especially those who directly serve customers and fights competition (Culpepper, 
2014; Spender & Strong, 2010; Abbot et al., 2006). Hence, they should be nurtured to promote innovation (Yuan & Zhou, 2008; Baer, 
2012). Interpersonal relation and Conflict management is a motivational factor that significantly supports organizational creativity 
and innovation which in turns yield a positive impact on the company. Interaction and shared perceptions brought about by group 
works provide increased innovation in the organization (Andrew et al., 2010; Steinberg, 2008; Neves and Eisenberger, 2014; Harris & 
Beyerlein, 2005) even in the field of Human Resource Management (Fay, et al., 2010; Leede & Looise, 2005). Innovation is impossible 
without effective communication which serves as a main determinant of it (Leeuwis & Aarts, 2010). Innovational success is likely to 
increase through a successful management of conflicts (Bledow et al., 2009; Rosing & Frese, 2013). Playfulness and Humor is another 
motivational factor that supports organizational creativity and innovation. Having fun in the workplace will encourage comfort in 
speaking more ideas (Isaksen &Akkermans, 2011; Axelsson and Sardari 2011; Ekvall, 1996). Trust and Openness as a motivational 
factor of organizational creativity and innovation serve as powerful tools to simplify challenges in the workplace. When employees 
feel trusted and heard, they did better on idea implementation (Ng et al., 2010; Ng & Feldman, 2012; Neves and Eisenberger, 2014).  
 
 
Objectives of the Study 
 
 This study intends to examine the Influence of Resources on the Sustainability of Multi-purpose Cooperatives in Bukidnon as 
assessed by the officers; specifically, it desires to uncover the following; 
1. The extent of Motivation in terms of Trust and Openness, Playfulness and Humor, and Interpersonal Relations and Conflict Man-
agement among multi-purpose cooperatives; 
2.  The level of Sustainability among multi-purpose cooperatives in terms of Economic, Social, and Environment; and 
3. The impact of Motivation on the Sustainability of Multi-purpose Cooperatives 
 
METHODOLOGY 
 
Research Setting and Design 
 The setting of the study was in Bukidnon, a province in Northern Mindanao. The province is composed of 4 districts with 22 
cities and municipalities distributed as follows; District 1 with 6, District 2 with 5, District 3 with 8, and District 4 with 3. All in all, the 
province has a total of 382 registered cooperatives however as of December 2016, only 256 of them are active, 126 were either dis-
solved, in the process of dissolution, or are bound for dissolution. 
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 This study utilized mixed method, specifically; causal-comparative research design highlighting both quantitative and quali-
tative approach. This type of research attempts to determine the cause or consequences that already exist between or among 
groups of individuals or basically attempts to identify a causative relationship between an independent variable and a dependent 
variable (Kravitz, 1994; Salkind, 2010). 
 This research design measures the impact or the cause through quantifying the percentage increase in the sustainability 
that can be contributed by resources as well as how the relationship works between the variables. The researcher through the inputs 
of an expert in statistics used statistical software to draw information for variables of interest through descriptive and inferential sta-
tistics. This study explored stepwise multiple regressions to assess the relationship and impact of a dependent variable and several 
independent variables.  
 
Respondents and Sampling Procedure 
 A total of 641 cooperative officers from the four districts of Bukidnon served as respondents in the quantitative data gather-
ing of this study. This study made used of the technical definition of cooperative officers as cited in RA 9520 (Cooperative Code of the 
Philippines). As detailed, this includes; board of directors, committee members created by the general assembly, manager or chief 
executive officer, secretary, treasurer and members holding other positions as provided by their bylaws. These groups serve as the 
most relevant source of information as they regularly meet on a monthly basis or as the need arises to generate and discuss ideas, 
solutions, and strategies for the betterment of the cooperative. 

This study utilized convenience sampling. This technique also known as availability sampling, is a non-probability sampling 
where the basis of the selection is the convenience in accessibility and proximity to the researcher. Many researchers prefer this 
technique because it is fast, inexpensive, simple and the subjects are readily available. This type became popular as this relies on 
data collection from population members who are conveniently available to participate in the study (Saunders et al., 2011). This 
sampling technique was employed in this study because a significant number of the cooperative officers will only be attained through 
scheduled or mandated meetings or seminar-workshops with them as participants. Participants were also invited to bring question-
naires to their co-officers who have not attended the said activity. 

The sample size was determined using two (2) stage proportional sampling. Eighteen (18%) of the total population or 623 
was the desired sample size and 18% also of the population in every district was targeted to come up with the total sample size. After 
coming up with the total sample size, the distribution of questionnaires took place. As a result, 641 survey instruments were subject-
ed to analysis from 75 multi-purpose cooperatives of Bukidnon. 

As determined, this research employed qualitative data gathering by selecting credible key informants in the cooperative in-
dustry. Their current positions in the cooperatives and the number of years spent in the cooperatives were the basis of their exper-
tise towards this scholarly work. To sum, there were five officers holding key positions interviewed of which three are present chair-
persons of established cooperatives in Bukidnon with one of them as the chairperson of the Provincial Cooperative Development 
Council (PCDC) of Bukidnon and the remaining two officers currently served as member of the Board of Directors. The key officers of 
this study have served an average of 30 years in the cooperative industry and 20 years average as cooperative officers. 

Focus group discussion (FGD) was also utilized to assess the sustainability aspect of the multi-purpose cooperatives in 
Bukidnon as perceived by the members to match and compare results with that of the officers. Five cooperatives with six members 
each of good standing totaling to 30 participants were conveniently selected to participate.  

 
Table 1 shows data of the distribution of sample size from the four districts of Bukidnon from a total of 173 multi-purpose 

cooperatives with 3,460 officers. The breakdown of the 641 survey respondents were as follows; 129 in District 1, 145 in District 2, 
262 in District 3, and 105 in District 4. Out of 256 active registered cooperatives only 173 (68%) are operating as multi-purpose coop-
eratives 
 
 
Research Instruments 
 The survey instrument was categorized into two parts. First part contains questions which assessed the extent of Motivation 
of multi-purpose cooperatives in Bukidnon. The second part contains 29 questions which assessed their Economic, Social, and Envi-
ronmental Sustainability. 
Motivation was assessed using a questionnaire containing variables influenced by Ekvall’s (1996) dimensions of organizational cli-
mate that help, stimulate, or block creativity and innovation. Resources contains the variables Idea Time, Idea Support, Challenge 
and Dynamism; on the other hand, sustainability was assessed in the economic, social, and environmental aspects. The Sustainability 
questionnaire was influenced by the Questionnaire for Apex Cooperative Organizations by the United Nations Organization, Social 
Policy and Development Division (2009) in the social sustainability aspect of the multi-purpose cooperatives. 
 The FGD of this study used 6 questions to measure the sustainability aspect of the cooperatives. The questions were lifted 
from the validated and pre-tested questionnaire; in particular, two questions each to assess the economic aspect, social, and envi-
ronmental aspects. The questions were transcribed into Visayan dialect and were duly certified and evaluated by an expert. 
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Validity and Reliability 
 Validity implies the extent to which the research instrument measures, what it is intended to measure. Reliability refers to 
the degree to which scale produces consistent results upon repeated measurements (Surbhi, 2017). 
 In establishing the validity of the survey instrument, it went through face validity review, initial content validation, and in-
depth content critique and analysis by experts in the field of cooperatives, research, and organization. After the inputs of experts and 
finalization of the questionnaire, the reliability was determined through pretesting at selected cooperatives at Cagayan de Oro city 
with 30 cooperative officers and 15 members as respondents. Thirty (30) cooperative officers participated in Part 1 of the survey 
questionnaire. Part 2 of the questionnaires were equally participated by cooperative officers and members to check on the congru-
ency of the answers in terms of sustainability, 15 out of the 30 officers were asked to continue with the part 2 while the members 
answered the remaining 15.  

Part I which assessed resources resulted to be highly reliable with .963 Cronbach's alpha while part II which assessed the 
sustainability comprising of 29 items resulted to be highly reliable with .973 Cronbach's alpha. Over-all the questionnaire resulted to 
be highly reliable. 
 
Data Gathering and Procedure 
 The researcher coordinated with the chairperson of the PCDC in Bukidnon for relevant data such as population size and 
scheduled activities of the Municipal Cooperative Development Councils to have efficient and effective data gathering procedures. 
The researcher sought consent from the chairperson of the PCDC to gather data among cooperative officers of Bukidnon. She also 
sought the cooperation and consent of CMU - College of Business and Management for convenient and efficient gathering as they 
were focusing their extension activities on cooperative officers during the data gathering period. These were initiated to get a signifi-
cant number of respondents and to request representation in distributing questionnaires to their cooperatives. The survey instru-
ments included a statement seeking consent from participants to participate in the survey otherwise they have the option to return 
them.  

After retrieval, the researcher submitted the quantitative data for statistical treatment and analysis. For credible results, 
confirming the statistical outputs with the qualitative data gathered from key informants took place. 
In conducting the FGD, the researcher conveniently selected five cooperatives from the 75 multi-purpose cooperatives whose offic-
ers participated in the previous data gathering activity. In selecting the six members in each selected cooperative to participate, certi-
fied letters signifying that they are active members and in good standing were sought. Members were also asked to confirm their 
consent to participate. A designated secretary and videographer joined in every conduct for documentation. The encoded transcrip-
tions were then brought back to the participants for signatures expressing agreement on the document. 
 
RESULTS AND DISCUSSIONS 

 
On the extent of motivation among multi-purpose cooperatives in terms of trust and openness, playfulness and humor, and inter-

personal relations and conflict management 
Trust and openness. Table 1 provides the data on the extent of motivation among multi-purpose cooperatives in terms of trust 

and openness as perceived by the cooperative officers. 
 

Table 1. 

Frequency, Percentage, and Mean Distribution of the extent of motivation among  

multi-purpose cooperatives (Trust and openness) 

Range Responses Frequency Percentage 

4.51-5.00 5 - Very large extent 99 15.44 

3.51-4.50 4 - Large extent 255 39.78 

2.51-3.50 3 - Moderate extent 252 39.26 

1.51-2.50 2 - Little extent 35 5.41 

1.00-1.50 1- None 1 0.10 

Total                                      641              100             

 

Overall Mean       : 3.65 
Description          : often practiced  
Standard Deviation : 0.69   

   
Indicators        Mean Description 

1. I am comfortable speaking my ideas & opinions anytime to anyone 
in our organization especially in meetings. 

3.81 often practiced 

2. People at our organization respects and values each other’s ideas & 3.58 often practiced 
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opinions. 
3. I believe that the ideas or suggestions being selected are for the wel-
fare of the majority and not for the interest of the few only.  

3.57 often practiced 

 
Indicators of Trust and Openness in this study include being comfortable in speaking ideas & opinions anytime to anyone 

especially in meetings, respecting and valuing each other’s ideas & opinions, and believing that the ideas or suggestions selected are 
for the welfare of the majority. Results show that more than 15% of the cooperative officers trust and are open to each other in a 
very large extent. Almost 40% of the officers trust and are open to each other in a large extent. More than 39% of them trust and are 
open to each other in a moderate extent. Almost 6% of the officers trust and are open to each other in a little extent. And 0.10% of 
them do not trust and are not open at all.  

The overall mean of the responses of this variable under motivation is 3.65 which imply that oftentimes the cooperative of-
ficers of Bukidnon experience trust and openness. All the indicators under this variable result to always practiced which means the 
following; they are comfortable speaking their ideas & opinions anytime to anyone especially during their general assembly and oth-
er stated meetings, the people in their organizations respect and value each other’s ideas & opinions, and they believe that the se-
lected ideas or suggestions are for the welfare of the majority. 

Organizations need to assure a comfortable working environment for the employees when they feel trusted and heard, they 
did better on idea implementation which will result to positive work performance (Ng et al., 2010; Ng & Feldman, 2012; Neves and 
Eisenberger, 2014). In the country, cooperatives continue to enjoy the trust and confidence of their members (Sibal, 2011). 

 
Playfulness and Humor. Table 2 furnishes data on the extent of motivation among multi-purpose cooperatives as perceived 

by the cooperative officers in terms of playfulness and humor.  
Indicators of Playfulness and Humor in this study include the following; time spared for fun & relaxation as an organization, 

time for laughing & exchanging happy thoughts, and believing that laughter plays significant role in an organization thus cannot be 
avoided. Results show that more than 12% of the cooperative officers experience a playful and fun environment to a very large ex-
tent. More than 35% of the officers experienced a playful and fun environment to a large extent. Almost 44% of them experienced a 
playful and fun environment to a moderate extent. More than 8% of the officers experienced a playful and fun environment to a little 
extent. And 0.26% of them perceived that they do not experience playful and fun environment at all. 

 

Table 2. 

Frequency, Percentage, and Mean Distribution of the extent of motivation among 

multi-purpose cooperatives (Playfulness and Humor) 

Range Responses Frequency Percentage 

4.51-5.00 5 - Very Large extent 79 12.27 

3.51-4.50 4 - Large extent 227 35.36 

2.51-3.50 3 - Moderate extent 280 43.73 

1.51-2.50 2 - Little extent 54 8.37 

1.00-1.50 1- None 2 0.26 

Total                                               641            100 

Overall Mean        : 3.51 
Description           : often practiced 
Standard Deviation : 0.74  

 
Indicators Mean Description 

1. We have time spared for fun & relaxation as an organization. 3.44 sometimes practiced 
2. We usually laugh & exchange happy thoughts with each other. 3.53 often practiced 

3. People in the organization believe that laughter plays an important 
role in an organization thus cannot be avoided. 

3.55 often practiced 

The overall mean of the responses of this variable under motivation is 3.65 which implies that oftentimes the cooperative 
officers of Bukidnon experience playfulness and humor. This as well implies that they have sufficient time spared for fun & relaxation 
as an organization, they have enough time and experience to laugh & exchange happy thoughts with each other, and they believe 
that laughter plays an important role thus can never be avoided in the organization. 

Playfulness and humor is another motivational factor that supports organizational creativity and innovation. Having fun in 
the workplace will encourage comfort in speaking more ideas (Isaksen & Akkermans, 2011; Axelsson and Sardari 2011; Ekvall, 1996). 
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Interpersonal relations and conflict management. Table 3 furnishes data on the extent of motivation among multi-purpose 
cooperatives in terms of Interpersonal relations and conflict management as perceived by the cooperative officers. 

Indicators of Interpersonal relations and conflict management in this study include the presence of confrontations & mis-
understanding, the speedy resolution at times of conflict, usual type of conflict that arise, the effectiveness of the resolutions by the 
committee-in-charge, and the observed behavior of peopling liking each other. Results show that more than 8% of the cooperative 
officers have a favorable interpersonal relations and conflict management in a very large extent. Almost 31% of the officers have a 
favorable interpersonal relations and conflict management in a large extent. More than 50% of them have a favorable interpersonal 
relations and conflict management to a moderate extent. More than 10% of the officers have a favorable interpersonal relations and 
conflict management to a little extent. And 0.37% of them perceived that they do not have favorable interpersonal relations and 
conflict management at all. 

Table 3.  

Frequency, Percentage, and Mean Distribution of the extent of motivation among multi-purpose cooperatives  

(Interpersonal relations and Conflict Management) 

Range Responses Frequency Percentage 

4.51-5.00 5 - Very Large extent 54 8.46 

3.51-4.50 4 - Large extent 196 30.55 

2.51-3.50 3 - Moderate extent 322 50.17 

1.51-2.50 2 - Little extent 67 10.45 

1.00-1.50 1- None 2 0.37 

Total                                        641              100 

 

Overall Mean       : 3.36 
Description          : sometimes practiced only   
Standard Deviation : 0.67   

 
Indicators Mean Description 

1. Confrontations & misunderstandings are almost 
none or not observed at all in our organization. 

3.36 sometimes practiced 

2. At times that conflict cannot be avoided; it does not 
last long thus resolved immediately. 

3.32 sometimes practiced 

3. Conflicts in the organization are only work-related 
and never personal. 

3.33 sometimes practiced 

4. Resolutions to conflicts provided by the committee 
in-charge are the most effective ones. 

3.37 sometimes practiced 

5. It is commonly observed that people in the organi-
zation like each other. 

3.43 sometimes practiced 

 

The overall mean of the responses of this variable under motivation is 3.36 which implies that only sometimes the coopera-
tive officers of Bukidnon experience interpersonal relations and conflict Management. All the indicators under this consistently im-
plies sometimes practiced which means there were observed confrontations and misunderstandings in the organization and the 
speedy resolution making was not much observed or felt. The conflicts were observed to include personal aspects and not purely 
confined in the workplace. The people were also observed to dislike each other at times. 

Excessive criticism of new ideas is one of the challenges pointed out as a barrier to creativity and innovation. Interpersonal 
relation and conflict management is a motivational factor that profoundly supports organizational creativity and innovation which in 
turns yield a positive impact on the company. (Andrew et al., 2010; Steinberg, 2008; Neves and Eisenberger, 2014; Harris & 
Beyerlein, 2005) Innovation is impossible without effective communication as it serves as a principal determinant of it (Leeuwis & 
Aarts, 2010; Kivimaki et al., 2000; Antonelli, 2000). 

The level of Sustainability among multi-purpose cooperatives in terms of economic, social, and environmental 

Economic. Table 4 provides the data on the level of sustainability among multi-purpose cooperatives as perceived by the 
cooperative officers in terms of Economic.  

GSJ: Volume 9, Issue 2, February 2021 
ISSN 2320-9186 867

GSJ© 2021 
www.globalscientificjournal.com



There are ten indicators of economic sustainability in this study. These include access to affordable loan services with terms 
and conditions that are favorable to members and financial assistance to family, own needs, and to support the livelihood, as well as 
helping generate employment. The following are also included as indicators; regular distribution of dividends that are, at least, not 
decreasing, involvement in profitable business undertaking, yearly increase in the number of members, presence of a credible audi-
tor/ audit committee that regularly checks financial statements, and strict implementation of policies on savings and loans. Results 
show that almost 18% of the cooperative officers assessed their cooperatives to be economically sustainable to a very large extent. 
Almost 35% of the officers assessed their cooperatives to be economically sustainable to a large extent. Almost 37% of them as-
sessed their cooperatives to be economically sustainable to a moderate extent. More than 9% of the officers assessed their coopera-
tives to be economically sustainable to a little extent. And 0.94% of them assessed their cooperatives as not economically sustaina-
ble. 

The economic sustainability of the cooperatives of Bukidnon is largely demonstrated with as overall mean of 3.60. Specifi-
cally this means that cooperatives provide access to affordable loan services with terms and conditions that are favorable to mem-
bers. They are also noted to provide financial assistance to family, own needs, and to support livelihood and regularly distributes 
dividends as scheduled and are, at least, not decreasing. Their members are as well increasing yearly and they are involved in profit-
able business undertaking. However, some indicators fall on moderately demonstrated. In particular, this means that they do not 
help much in terms of helping generate employment through hiring people. There were also not much favorable responses in terms 
of having a credible auditor or audit committee that regularly checks financial. There is also not much strict implementation on im-
posed policies on savings and loans. 

Table 4.  

Frequency, Percentage, and Mean Distribution of the level of sustainability  

among multi-purpose cooperatives (Economic) 

Range Responses Frequency Percentage 

4.51-5.00 5 - Very Large extent 115 17.91 

3.51-4.50 4 - Large extent 224 34.99 

2.51-3.50 3 - Moderate extent 236 36.83 

1.51-2.50 2 - Little extent 60 9.33 

1.00-1.50 1- None 6 0.94 

Total                                     641               100 

Overall Mean        : 3.60 
Description           : often practiced   
Standard Deviation : 0.67   

 
Indicators 

The cooperative I am in . .  
Mean Description 

1. provides access to affordable loan services with terms and conditions that 
are favorable to its members. 

3.90 often practiced 

2. provides financial assistance to family and own needs. 3.65 often practiced 
3. provides financial assistance that can support livelihood. 3.55 often practiced 
4.  helps generate employment through hiring people in the cooperative. 3.30 sometimes practiced 
5.  regularly distributes dividends (as scheduled). 3.83 often practiced 

6. provides dividends that are, at least, not decreasing. 3.74 often practiced 

7. is involved in business undertaking that is profitable. 3.57 often practiced 

8.  increases in the number of members every year 3.67 often practiced 

9. has a credible auditor/ audit committee that regularly checks financial  

statements (either, monthly, quarterly or annually) 

3.42 sometimes practiced 

10. has imposed policies on savings and loans that are strictly implemented 3.32 sometimes practiced 
 

Cooperatives serve as significant economic players that contribute to sustained economic growth. They employ over 100 
million people and contribute to increased agricultural productivity, financial services and critical utilities such as electricity (DFID, 
2010). The organizations prioritized this having realized its positive relationship with profitability, member satisfaction, and reten-
tion. All these are connected to the provision of patronage refunds and dividend payments. One way to attract cooperatives is  by 
providing economic services to raise real incomes. Members are drawn to a cooperative by its economic advantages (Mellor, 2009). 
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Participants’ responses in terms of cooperatives’ economic sustainability during FGD specifically revealed that all agree that 
their cooperatives provide access to affordable loan services with terms and conditions that are favorable to the members generally 
in terms of low-interest rates and financial loan for basic need specifically rice loan. They also agree in terms of the regularity in the 
distribution of dividends, specifically all cooperatives involved in the FGD distribute dividends annually and are distributed during 
general assemblies. The survey results reflected that the economic sustainability of multi-purpose cooperatives of Bukidnon is often 
practiced. This can also be supported by the above statements from members. Financial loans form mainly the reason why people 
involve themselves in cooperatives. Hence, the need and willingness of the members to avail such benefit in a convenient way with 
an affordable interest as well as the consistent contribution of dividends contributed best to the result of the said survey. 

Social. Table 5 provides the data on the level of sustainability among multi-purpose cooperatives as perceived by the coop-
erative officers in terms of Social.  

There are ten indicators of social sustainability in this study. These include; opportunities for members to gather and bond 
among themselves, rendered services to the community or involvement in community activities, health-related benefits for mem-
bers, seminars/training to members, established linkages with business or financial organizations, gender equality in empowering 
people especially women to fully realize potential, equal  treatment and access to persons with disabilities, equal treatment and 
access to indigenous group, respect for human rights, ethical conduct, and standards, and presence of a credible and effective griev-
ance system and committee. Results show that almost 14% of the cooperative officers assessed their cooperatives to be socially sus-
tainable to a very large extent. Almost 35% of the respondents assessed their cooperatives to be socially sustainable to a large ex-
tent. More than 40% of them assessed their cooperatives to be socially sustainable to a moderate extent. Almost 9% of the officers 
assessed their cooperatives to be socially sustainable to a little extent. And almost 3% of them assessed their cooperatives as not 
socially sustainable.  

The social sustainability of the cooperatives is moderately demonstrated with an overall mean of 3.47. Specifically, this 
means that there are not much health-related benefits for members, not much provision of seminars or training to members, and 
not much-established linkages with business or financial organizations, and the presence of a credible and effective grievance sys-
tem and committee is not much observed. On the other hand, some indicators are largely demonstrated, particularly these imply 
that there are opportunities for members to gather and bond among themselves, they have experiences on providing services to the 
community, they practice gender equality in empowering people especially among women, there are equal treatment and access to 
persons with disabilities and to indigenous groups, and they demonstrate respect for human rights, ethical conduct, and standards. 

Table 5. 

Frequency, Percentage, and Mean Distribution of the level of sustainability 

among multi-purpose cooperatives (Social) 

Range Responses Frequency Percentage 

4.51-5.00 5 - Very Large extent 88 13.67 

3.51-4.50 4 - Large extent 222 34.56 

2.51-3.50 3 - Moderate extent 257 40.07 

1.51-2.50 2 - Little extent 58 8.98 

1.00-1.50 1- None 17 2.72 

Total                                        641              100 

Overall Mean        : 3.47 
Description           : sometimes practiced only   
Standard Deviation : 0.69   

 
Indicators 

The cooperative I am in . . . 
Mean Description 

1. provides opportunities for members to gather and bond among 

themselves. 

3.52 often practiced 

2. offers services to the community or is involved in community activi-
ties. 

3.54 often practiced 

3. has health related benefits for the members. 3.02 sometimes practiced 
4. provides seminars/training to members. 3.39 sometimes practiced 
5. has established linkages with business or financial organizations. 3.39 sometimes practiced 
6. observes gender equality in empowering people especially women to 
fully realize their potential.   

3.59 often practiced 

GSJ: Volume 9, Issue 2, February 2021 
ISSN 2320-9186 869

GSJ© 2021 
www.globalscientificjournal.com



7. provides equal treatment and access to persons with disabilities. 3.64 often practiced 

8. provides equal treatment and access to indigenous group or per-

sons belonging to ethnic tribes. 

3.60 often practiced 

9. respects human rights (e.g. no forced/child labor, etc.) 3.78 often practiced 

10. observes ethical conduct and standards. 3.57 often practiced 
11. has a credible and effective grievance system and committee. 3.19 sometimes practiced 

 

Sustainability paradigm is still on winning the argument that environmental and social casualties cannot be controlled and 
are consequences of economic progress. In reality, most of the reporting now in organizations are noted to be confronted with envi-
ronmental and social issues (Wagner, 2010; Koo et al., 2013). On the other hand, this is currently the objectives of companies nowa-
days as gains will not be permanent without thorough institutionalization of the social perspective in policy and procedure (Wil-
kinson and Cary, 2002; Dale et al., 2001). Women are still confronted with issues in terms of financial access to financial services 
(Kabeer et al., 2012). Recognizing and ensuring gender equality is still finding its way to success (Athumani, 2009; Teodosio, 2009). 

Participants’ responses in terms of cooperatives’ social sustainability during FGD specifically revealed that majority have no 
medical benefits yet for the members; few said they have medical benefits however limited to dental and ophthalmology only. Oth-
ers also expressed their cooperatives have emergency and burial loans only, however none relating to health. On the other hand, 
many said their cooperatives had not provided training designed for members thus they have availed membership training only be-
fore joining the cooperatives, while others expressed there are training however many have not attended, and few answered they 
had attended once and only one 2 answered they had joined several times already. The survey results reflected that the social sus-
tainability of multi-purpose cooperatives of Bukidnon is sometimes practiced only and the above statements from members sup-
ported this data. There are only limited health benefits and minimal training for members related to the cooperative. The majority of 
the FGD participants expressed that most of the trainings are for the officers and only membership training before joining the coop-
erative was participated by all members. 

Environmental. Table 6 provides the data on the level of sustainability among multi-purpose cooperatives as perceived by 
the cooperative officers in terms of Social. 

Table 6.  

Frequency, Percentage, and Mean Distribution of the level of sustainability  

among multi-purpose cooperatives (Environmental) 

Range Responses Frequency Percentage 

4.51-5.00 5 - Very Large extent 73 11.35 

3.51-4.50 4 - Large extent 160 24.98 

2.51-3.50 3 - Moderate extent 257 40.13 

1.51-2.50 2 - Little extent 136 21.28 

1.00-1.50 1- None 15 2.26 

Total                                            641             100 
 

Overall Mean       : 3.22 
Description          : sometimes practiced only   
Standard Deviation : 0.84  
  

Indicators 
The cooperative I am in . . . 

Mean Description 
 

1. adopts an effective waste management system (proper segregation of 

wastes & proper disposal). 

3.29 sometimes practiced 

2. patronizes production or purchases of locally manufactured products. 3.31 sometimes practiced 
3. values 4 Rs (reduce, recycle, re-use, recover) in our usual undertaking (e.g.  
packaging, decoration). 

3.24 sometimes practiced 

4. adopts a risk management system in case of natural disasters (ex. flood & fire). 3.01 sometimes practiced 
5. implements policies involving cleanliness in our workplace or participates in 
community-driven cleanliness activities. 

3.34 sometimes practiced 

6. implements policies involving environmental care in our workplace or partici-
pates in community-driven planting drive or other environment related activi-
ties. 

3.31 sometimes practiced 
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7. has policies/guidelines on electricity & water usage (ex. when to turn on/off 
lights) 

3.21 sometimes practiced 

8. sends participants to seminars or forums concerning environmental issues and 
awareness if there are available. 

 

3.04 sometimes practiced 

There are eight indicators of environmental sustainability in this study. These include; effective waste management system, 
production or purchases of locally manufactured products, valuing 4 Rs; reduce, recycle, re-use, recover, risk management system in 
case of natural disasters, implementation of policies involving cleanliness or participation in community-driven activities, implemen-
tation of policies involving environmental care or participation in community-driven planting drive. Other environment related activ-
ities are as well included such as efficient use of electricity & water usage and sending of participants to seminars or forums concern-
ing environmental issues and awareness. Results show that more than 11% of the cooperative officers assessed their cooperatives to 
be environmentally sustainable to a very large extent. Almost 25% of the officers assessed their cooperatives to be environmentally 
sustainable to a large extent. More than 40% of them assessed their cooperatives to be environmentally sustainable to a moderate 
extent. More than 21% of the officers assessed their cooperatives to be environmentally sustainable to a little extent. And more 
than 2% of them assessed their cooperatives as not environmentally sustainable. 

The environmental sustainability of the cooperatives is moderately demonstrated with an overall mean of 3.22 All indica-
tors consistently display moderate demonstration. Expressly, there is not much observed practiced in terms of effective waste man-
agement system. There is also not much emphasis on the production or purchase of locally manufactured products. Valuing 4 Rs 
(reduce, recycle, re-use, and recover) is also not much observed. The presence of an effective risk management system in case of 
natural disasters is not much observed as well. There are also not much policies on cleanliness, environmental care, and community-
driven participation instituted. Other environmental care measures are also not much observed such as efficient use of electricity & 
water usage and sending of participants to seminars or forums concerning environmental issues and awareness. 

Sustainability paradigm is still on winning the argument that environmental and social casualties cannot be controlled and 
are consequences of economic progress. In reality, most of the reporting now in organizations are noted to be confronted with envi-
ronmental and social issues (Wagner, 2010; Koo et al., 2013). United Nations Millennium Development Goals of 2006 wholly consid-
ered environmental sustainability (Widok, 2009). Corporate environmentalism in the form of eco-efficiency has been given consider-
able attention in literature (Horwat, 2009; Côté et al., 2006; Hutchins and Sutherland, 2008). 

Participants’ responses in the FGD specifically revealed that only some of them answered they had adopted appropriate 
waste management system in terms of waste segregation and waste disposal while the rest expressed their cooperatives have not 
adopted any of these systems yet while few of them answered they only have related activity such as the seminar on climate 
change. On the other hand, more than half of them said they had not adopted a risk management system in case of natural disas-
ters, and few also said they have earthquake and fire drill, there were also few who answered they only have related activity such as 
community outreach like clean-up drive. The survey results that reflect on the environmental sustainability of multi-purpose cooper-
atives of Bukidnon as sometimes practiced is supported by the above statements from members. The varying responses among 
members signify that some cooperatives have incorporated environmental issues and have gone as far as disseminating it to the 
members while others have not prioritized it yet this far. For those who have incorporated it, it is mainly for prevention purposes 
and not much on the things to do during calamities. 

Table 7 presents the stepwise multiple stepwise regression analysis of Motivation and Sustainability. As analyzed, Motiva-
tion has a significant impact on Sustainability. Majority of the variables were analyzed to be predictors. 

Table 7.  
Multiple stepwise regression analysis of Motivation and Sustainability 

Coefficients 
                      Model Unstandardized Coefficients Standardized 

Coefficients 
t Sig. 

B Std. Error Beta 

 
(Constant) .350 .109  3.219 .001 
MO_PLA .150 .028 .167 5.301 .000 
MO_INT .107 .037 .107 2.883 .004 

                  a. Dependent Variable: SUSTAINAB 

 

R = .837  R2 = .701  F = 211.726  Sig.0.000 
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Translating it further, 2 out of the 3 independent variables of motivation can best predict sustainability as reflected in the 
correlation analysis. These variables playfulness and humor and interpersonal relations and conflict management. 

An R2 of 70.1 % reflects the amount of variance explained by these variables relative to sustainability while 29.9% of the 
variance to other factor variables excluded in the study. To generalize, the F-ratio revealed that the overall regression model is a 
good fit for the data. The table shows that the independent variables statistically significantly predict the depended variable as indi-
cated: F = 211.726, (p<0.000). 

The above result is also significantly supported by various literature. Sustainability in companies is dependent on motivating 
employees, consumers, and communities for they can make or break a company’s sustainability efforts (Honeywell, 2015). Motivat-
ing people means enhancing their knowledge, supporting them, creating a happy environment, letting them participate, and reward-
ing them (Fischhoff, 2012). A significant result on corporate motivations reveals its impact on the implementation and management 
of organizational sustainability (Windolph et al., 2013). In the case of the Bank of America, employee initiative rises up to 12,000 
active participants from 26 countries as the organization highlights employees’ motivation (Honeywell, 2015). There exists a positive 
relationship between employee motivation with emphasis on empowerment and recognition and organizational performance. The 
more the employees are motivated to accomplish tasks, the higher is the organizational performance, growth, and success. (Quratul-
Ain Manzoor, 2011). 

The interviews conducted among key officers who earned their credibility from their current positions and number of years 
in the cooperatives validated the generated result revealed that cooperatives need motivation most particularly for their economic 
activities. Significantly, as mentioned, resources serve as direct solution to economic activities. Thus, if members will continue to 
enjoy economic advantages through provision of resources, cooperatives may be sustainable or may continue for a long time. 

Conclusion 

Motivation has a significant impact on sustainability. Majority of the variables under Motivation were analyzed to be predic-

tors. These are playfulness and humor and interpersonal relations and conflict management. 

 

This implies that when multi-purpose cooperatives strategize efforts to assure cooperative officers are motivated, coopera-

tives have a strong possibility to be sustainable or endure in the long run. Motivation includes; providing them an atmosphere that is 

full of trust and openness where they feel free to be playful and exchange humor and with an environment that cultivates interper-

sonal relations and successful in managing conflicts. 
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