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ABSTRACT 

This research delves into the multifaceted impacts of Artificial Intelligence (AI) on strategic management within the digital era. Employing a 
quantitative research approach encompassing surveys, the study scrutinizes the evolution and implementation of AI, evaluating its contribu-
tions to the decision-making process. Insights derived from a diverse pool of 50 participants underscore positive responses to AI integration, 
emphasizing its role in bolstering competitiveness and fostering innovation. The findings culminate in judicious recommendations advocating 
responsible AI utilization. This research advances our understanding of the nuanced dynamics shaping the intersection of AI and strategic 
management in contemporary digital landscapes. 
 
 
Introduction 
 
In the dynamic landscape of the digital era, businesses face the imperative for rapid responses and sustained competitiveness. This 
study delves into the pivotal role of Artificial Intelligence (AI) in enhancing strategic management. Originating in 1956, AI has experi-
enced significant growth, particularly in the last decade, driven by the utilization of large datasets by industry leaders such as Google 
and Netflix. 
 
Purpose and Significance of the Study: 
This research aims to explore how organizations leverage AI for strategic management in response to the evolving demands of compe-
tition and technology. The study underscores the critical importance of AI in shaping business plans, providing insights into challenges 
and opportunities presented by its integration. 
 
Research Questions and Hypotheses: 

 Trace the evolution of AI and its applications in greater detail. 

 Explore various types of AI (e.g., machine learning, natural language processing) and illustrate how they support decision-
making in strategic planning. 

 Investigate how AI-driven insights contribute to competitive advantage and innovation with real-world examples. 

 Examine the cultural implications of AI adoption, including changes in workplace dynamics and organizational structure. 

 Discuss ethical considerations in AI-driven decision-making, addressing biases in algorithms and ensuring transparency. 

 Introduce and briefly explain the companies examined in case studies, emphasizing their relevance. 

 Scrutinize specific challenges and limitations related to AI, providing examples and potential consequences. 

 Highlight emerging trends in AI and their implications for future business strategies. 
 
Hypotheses: 
H1: The integration of AI-driven insights significantly contributes to competitive advantages and innovation in the strategic planning 
processes of businesses. 
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H0: There is no statistically significant contribution of AI to competitive advantages and innovation in the overall business strategy. 
 
Literature Review 
 
Historical perspective of strategic management 
In the previous age, important big plans for businesses were made in strategic management. Leaders decide the long-term goals and 
ways to accomplish them. The strategies have been changed over time because of enhancements in technology and competition. In 
the present era, businesses are adapting their strategies quickly to stay competitive in the business market. As per Borges et al. (2021), 
however, the development of technology and increased competition has made it important regarding the transformation in business 
strategies. In the present era, businesses continuously adapt their strategies to stay competitive, which reflects the requirements for 
agility and responsiveness in the dynamic business market. 
 
Evolution of AI and its applications 
AI began its journey in 1956 and developed over time. In the present era, especially in the previous decade, AI achieved massive 
development driven by huge data growth. It resulted in the facilitation of technological progress. There are several technologies that 
allow innovation in decision-making and automation as well as new products and services, such as AI applications, spanning machine 
learning and diverse fields. According to Perifanis & Kitsios (2023), the evolution of AI from previous decades can be marked by machine 
learning and natural language processing. ML is a subset of AI that allows the systems to learn patterns and create predictions. This 
helps in strategic decision-making. These technologies promote strategic planning with data-driven insights and facilitate decision-
making processes. This section supports the research questions 1 and 2. 
 
Theoretical frameworks in strategic management 
Theoretical framework in strategic management delivers conceptual structures for understanding, analyzing, and guiding organiza-
tional strategies. The significant framework involves SWOT analysis, Porter's Five Forces, Resource Based View, along Institutional The-
ory. These frameworks or models provide windows to evaluate internal and external aspects, create strategies, and direct critical busi-
ness environments (Stone et al., 2020). SWOT analysis evaluates internal strengths, weaknesses, external opportunities, and threats. 
Porter's five forces analysis of industry dynamics and the Resource Based View highlights on embracing internal resources for compet-
itive advantages.  
 
Previous research on AI and strategic management 
The previous research on AI strategic management emphasizes its significant role in creating business dynamics. Studies highlight AI's 
development from 1956, along with its recent surge in huge data growth. AI applications, basically in machine learning, impact deci-
sion-making automation along with innovative product and service improvements(Stone et al., 2020). Researchers explore the contri-
bution of AI to the competitive advantages, innovation, and challenges. It also includes ethical considerations. This research highlights 
the transformative influence of AI on strategic planning, which urges businesses to direct its impacts to future strategies and market 
competitiveness. 
 
The Role of AI in Strategic Management 
 
AI-powered tools and technologies for strategic management 
AI has an important role in strategic management by promoting enhanced tools and technologies. AI drives data-driven decision-
making and improves competitive analysis along with innovations (Limna et al., 2022). It uses predictive analysis tools, ML algorithms, 
and many more. Such advanced tools allow businesses to obtain insights, optimize the entire process, and also create adaptive strate-
gies in the business dynamics. 
 
How AI supports decision-making in strategic planning 
AI promotes decision-making in strategic planning by evaluating huge data sets. It also provides insights and predicts outcomes. ML 
and natural language processing improve the accuracy and speed of decision-making, which contributes to the creation of more in-
formed and positive strategic plans (Limna et al., 2022). 
 
Impact of AI on Business Strategy 
 
AI-driven insights for competitive advantage 
AI-driven information gives a competitive advantage by providing data-driven strategies and promoting innovation. For example, pre-
dictive analytics for customer behavior, personalized marketing campaigns, and dynamic pricing models. AI develops decision-making 
and allows organizations to remain agile and obtain a competitive edge in the continuously developing business market. 
 
AI-enhanced product development and innovation 
The AI-driven information positively contributes to the innovation in product development. For example, machine learning algorithms 
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can be used to analyze customer preferences for personalized product recommendations, facilitating design processes through AI sim-
ulations along with predicting market trends regarding strategic planning (Rajagopal et al., 2022).  
 
AI in supply chain and logistics optimization 
AI develops supply chain and logistics by facilitating business operations. ML forecasts demand and reduces inventory costs. Predictive 
analytics improves route planning and decreases transportation expenses. Automation develops order fulfillment along with ware-
house efficiency (Rajagopal et al., 2022). For example, Amazon’s AI-powered logistics demonstrate the improving impacts of AI on 
competitiveness and productivity in the supply chain. 
 
Organizational Culture and AI Integration 
 
Cultural implications of AI adoption 
Analyzing this part will justify research question 4. AI adoption brings cultural change to the workforce. Teams adjust to the AI tools 
and alter collaboration dynamics. Additionally, the organizational structures have changed due to the adoption of AI, which demands 
a new skill set (Bag et al., 2022). Regarding this, employees have to improve their skills, which impacts the working culture positively 
and generates resistance. Organization that promotes a culture of AI innovation, improved adaptability, and effectiveness, exemplified 
by technological firms that promote creativity and consistent learning. 
 
Change management strategies for AI implementation 
AI implementation needs careful, innovative change management. Organizations can start by explaining AI benefits in easy terms. Staff 
should be trained gradually by using user-friendly modules. It can promote a culture of learning and experimentation. Additionally, 
questions and feedback from the staff and other individuals should be encouraged. Regular and positive communication can positively 
impact AI implementation (Bag et al., 2022). 
 
Case Studies 
 
Examples of companies successfully integrating AI into their strategic management 
This section analyses the examples of companies that have successfully integrated AI into their strategic management, and it supports 
research question 6. Google utilizes AI in its strategic decision-making processes. Apart from this, Netflix also uses AI to evaluate its 
user preferences, enhancing content recommendations along with production choices (Yathiraju, 2022).  
 
Case studies of AI-driven failures and challenges 
The business giants Google and Netflix utilize AI in their strategic business management tactics. Still, there are several challenges. For 
example, Google failed the social network, and Google+ has highlighted privacy issues. On the other hand, Netflix's recommendation 
algorithm faced backlash regarding gender bias (Yathiraju, 2022). Both these cases highlight the significance of ethical AI practices 
together with consistent monitoring to avert the negative impacts. 
 
Challenges and Limitations 
 
Ethical dilemmas and bias in AI 
There are ethical dilemmas in Artificial Intelligence, which include impacting fairness biases in algorithms. There also arises transpar-
ency issues due to the lacking of explain ability in the AI systems. Additionally, there still remains bias in facial recognition or discrimi-
natory hiring (Stone et al., 2020). These challenges should be identified, which is crucial to ensure reliable and irresponsible AI devel-
opment. It can also preserve the ethical standard in the decision-making process. 
 
Data privacy and security concerns 
Artificial Intelligence raises data privacy and security concerns for huge amounts of data usage. Some factors can pose numerous 
challenges, like unauthorized data, data breaches, and misuse of data. It is very important to maintain trust by confirming essential 
information. Regarding Thailand, several factors can be implemented to meet these challenges, such as the application of robust secu-
rity measures, encryption, along transparent data handling practices (Yathiraju, 2022). 
 
Legal and regulatory issues in AI adoption 
Adopting AI can face legal and regulatory challenges. It includes accountability, algorithmic transparency as well as potential biases. 
Addressing these issues requires the implementation of particular regulations that can ensure responsible AI development. Moreover, 
it is very important to strike a balance between innovation and ethical and legal compliance so that the evolving AI technology land-
scape can be navigated (Yathiraju, 2022). 
 
Future Trends and Implications 
 
Emerging trends in AI and strategic management 

GSJ: Volume 12, Issue 3, March 2024 
ISSN 2320-9186 1134

GSJ© 2024 
www.globalscientificjournal.com



 

Developing trends in AI encompasses incorporating quantum computing and applications of IoT. Quantum computing improves AI 
capabilities, and AI contributes to smarter IoT executions. These trends shape future business strategies by allowing improved data 
processing, real-time insights, along innovative solutions. It is very important for the organization to adapt to these trends and seek a 
competitive edge in the ever-changing landscape of AI-powered strategic management. 
 
Predictions for the future of AI in shaping business strategies 
The future of the business strategies is poised for transformative development. According to the predictions, increased integration of 
AI with quantum computing and improved IoT applications can result in a more accurate, in-time decision-making process, enhanced 
automation, and innovation. It can lead to more adaptive and responsive business models. Organizations leveraging these advance-
ments are disposed to obtain a competitive edge. 
 
Methodology 
 
Research Approach 
This study adopts a quantitative research approach to explore the impact of Artificial Intelligence (AI) on strategic management in the 
digital era. The research focuses exclusively on quantitative data obtained through surveys. The study is specifically tailored to capture 
insights from participants within the ENBD organization. 
 
Data Collection Methods 
Primary data collection involves surveys distributed to 50 participants from ENBD (Emirates NBD). While the survey constitutes the 
primary quantitative method, the research also includes a secondary review of qualitative sources, including books, journals, and arti-
cles. The overarching goal is to ensure a comprehensive understanding of the research study, with a specific emphasis on the ENBD 
context. 
 
Data Analysis Techniques 
The selected data analysis technique for this study is descriptive analysis. This method presents data through various measures, and 
visualization tools such as charts and graphs are employed to enhance the clarity and comprehensiveness of the findings, with a par-
ticular focus on insights derived from ENBD participants. 
 
Findings 
 
Presentation of research findings 
A survey was conducted between 50 population. The table below delineates the demographic characteristics of the surveyed sample, 
specifically comprising employees of ENBD. The distribution based on age and gender provides valuable insights into the composition 
of participants within the context of ENBD. Predominantly, individuals between 29 and 39 years old represent 54.5% of the sample, 
followed by those aged 18 to 20 at 36%. Additionally, the table illustrates a male majority at 65.9%, with females constituting 34.5% of 
the surveyed ENBD employee population. These sample characteristics offer a nuanced understanding of the demographic makeup of 
ENBD employees, enhancing the contextual relevance of the study's findings. 
 
Table 1. Sample characteristics 

Variable\Statistic Nbr. of obser-
vations 

Nbr. of cat-
egories 

Categories Frequency 
per category 

Rel. fre-
quency per 
category (%) 

Age  50 4 18 - 20 18 36% 

   29 - 39 27 54.5% 

   40 - 50 3 7.5% 

   Above 50 2 5% 

Gender  50 2 Male  33 65.9% 

   Female  17 34.5% 
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Table 2: Statistical Overview of Survey Responses 

This table(2) presents a statistical summary of survey responses related to the integration of Artificial Intelligence (AI) in strategic 
management. The mean, median, and standard deviation are provided for each question, offering a quantitative perspective on the 
participants' opinions. 

Q Variable Sum      Median Mean Std. devia-
tion 

Q1 Does your company has integrated AI intelligence into its 
strategic management? 

50              4 10 14.3 

Q2 Do you think that integrating AI in the strategic manage-
ment can positively impact the organisational outcome? 

50              1 10 15.3 

Q3 How far do you agree that the Artificial Intelligence can help 
in informed decision making system? 

50              2 10 12.7 

Q4 Do you agree that the AI can influence the key strategic de-
cisions in an organisation? 

50              5 10 11.7 

Q5 How far do you agree that implementing AI in an organisa-
tion can pose cultural changes or shift in an organisational 
dynamics? 

50              5 10 10.4 

Q6 Do you agree that Artificial Intelligence can affect the over-
all competitiveness in an organisation? 

50              2 10 12.0 

Q7 How far do you agree that integration of AI can identify the 
biases and ensure transparency in strategic management 
practices? 
 

50              3 10 12.5 

 

The mean scores, consistently at 10.0 across questions, underscore an overall positive perception of AI integration among ENBD em-
ployees. Within the organization, participants express a shared belief in AI's influential role in key strategic decisions, its positive impact 
on ENBD's organizational outcomes, and its significant contribution to fostering informed decision-making. The standard deviations, 
ranging from 10.4 to 15.3, highlight varying degrees of consensus among ENBD respondents. Particularly noteworthy is the lower 
standard deviation for questions related to cultural changes and competitiveness, indicating a more consistent response within the 
organization. In contrast, questions addressing the impact on organizational outcomes reveal greater variability in ENBD employees' 
perspectives. These statistical measures not only deepen our comprehension of AI integration within ENBD but also provide valuable 
insights into the nuanced opinions and consensus levels across different dimensions of strategic management within the organization. 
 
Table 3. Survey Responses 

Variable Categories Frequencies % 

Q1: Does your company has integrated AI in-
telligence into its strategic management? 

Strongly Disagree 0 0% 

Disagree 0 0% 

Neutral 4 8% 

Agree 8 16% 
Strongly Agree 38 76% 

Q2: Do you think that integrating AI in the 
strategic management can positively impact 
the organisational outcome? 
  

Strongly Disagree 0 0% 

Disagree 0 0% 

Neutral 1 2% 

Agree 9 17.9% 

Strongly Agree 40 80% 

Q3: How far do you agree that the Artificial 
Intelligence can help in informed decision 
making system? 

Strongly Disagree 0 0% 

Disagree 0 0% 

Neutral 2 4% 
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Agree 15 29.9% 

Strongly Agree 33 66% 

Q4: Do you agree that the AI can influence 
the key strategic decisions in an organisa-
tion? 
  

Strongly Disagree 0 0% 

Disagree 1 2% 

Neutral 5 9.8% 

Agree 12 24.3% 

Strongly Agree 32 64.2% 

Q5: How far do you agree that implementing 
AI in an organisation can pose cultural 
changes or shift in an organisational dynam-
ics? 
  

Strongly Disagree 0 0% 

Disagree 3 6% 

Neutral 5 10% 

Agree 13 26% 

Strongly Agree 29 57.9% 

Q6: Do you agree that Artificial Intelligence 
can affect the overall competitiveness in an 
organisation? 
  

Strongly Disagree 0 0% 

Disagree 0 0% 

Neutral 2 4% 

Agree 18 36% 

Strongly Agree 30 60% 

Q7: How far do you agree that integration of 
AI can identify the biases and ensure trans-
parency in strategic management practices? 
 
  

Strongly Disagree 0 0% 

Disagree 3 6% 

Neutral 2 4% 

Agree 11 22% 

Strongly Agree 34 68% 

 
Table(3) presents NBD employees' sentiments regarding the integration of Artificial Intelligence (AI) into strategic management. The 
highest total agreement is observed in the belief that their company has integrated AI (76%), reflecting strong acceptance. Conversely, 
the lowest agreement is in perceiving cultural changes due to AI implementation, with 57.9% strongly agreeing. Notably, across all 
categories, there are no responses indicating strong disagreement. 
 
Employees express a consensus on AI's positive impact on organizational outcomes (80%) and its influence on key strategic decisions 
(64.2%). The majority agrees that AI can positively affect competitiveness (60%) and identify biases for transparency in strategic man-
agement practices (68%). These responses offer a succinct overview of NBD employees' perspectives on different facets of AI integra-
tion, highlighting areas of strong agreement and providing insights into nuanced opinions. 
 
Recommendations for businesses and policymakers 
 

 Strategic AI Integration: 
Recommendation: Organizations should strategically integrate AI into their decision-making processes to harness data-driven insights 
for informed strategic planning. 
Rationale: Leveraging AI in decision-making enhances the efficiency and effectiveness of strategic planning, contributing to organiza-
tional competitiveness. 
 

 Ethical AI Practices: 
Recommendation: Companies adopting AI technologies should prioritize and implement robust ethical practices to address biases, 
promote fairness, and ensure transparent decision-making. 
Rationale: Ethical considerations are paramount in maintaining public trust and avoiding potential negative impacts associated with 
biased algorithms. 
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 Legal and Regulatory Compliance: 
Recommendation: Policymakers should develop and enforce specific regulations governing AI adoption, focusing on accountability, 
algorithmic transparency, and mitigation of potential biases. 
Rationale: Establishing clear legal frameworks fosters responsible AI development, striking a balance between innovation and ethical 
compliance. 
 

 Continuous Monitoring and Security Measures: 
Recommendation: Organizations must implement continuous monitoring practices and robust security measures to safeguard against 
potential risks associated with AI implementation. 
Rationale: Proactive monitoring and security measures are crucial for mitigating risks such as data breaches and unauthorized access, 
ensuring the integrity of AI-driven strategic management. 
 

 Skills Development and Change Management: 
Recommendation: Organizations should invest in employee training programs to enhance skills required for adapting to AI-driven 
changes in organizational culture and dynamics. 
Rationale: Addressing the skill gap facilitates a smooth transition, fostering an innovative and adaptive organizational culture. 
 

 Quantum Computing and IoT Integration: 
Recommendation: Businesses should prepare for increased integration of AI with emerging technologies like quantum computing and 
enhanced IoT applications. 
Rationale: Embracing these trends positions organizations to leverage advanced capabilities for more accurate decision-making, auto-
mation, and innovative solutions. 

 

Conclusion 

This research underscores AI's significant impact on strategic management, focusing on decision-making, competitiveness, and in-

novation, particularly in organizations like Emirates NBD. Advocating for responsible AI use, the study emphasizes ethical considera-

tions, transparency, and fairness, addressing challenges such as ethical dilemmas and legal concerns through continuous monitoring 

and robust security measures. 

Recommendations prioritize strategic AI integration, ethical practices, legal compliance, and ongoing skills development. As organi-

zations prepare for the future, adapting to trends like quantum computing and IoT integration becomes crucial for maintaining a com-

petitive edge. 

While acknowledging limitations, this study lays the groundwork for understanding AI's intricate role in strategic management. Fu-

ture research could delve deeper, providing longitudinal insights and broader industry perspectives. 

In essence, this study contributes substantively to the discourse, offering actionable recommendations for navigating the complexities 

of responsible AI adoption and ensuring sustained innovation and competitiveness. 
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