GSJ: Volume 12, Issue 10, October 2024
ISSN 2320-9186 1

0 Global Scientific sournas

GSJ: Volume 12, Issue 10, October 2024, Online: ISSN 2320-9186

www.globalscientificjournal.com

The Entrepreneurial Profile and Innovation Strategies of Safety Service CDC
Oman:
A Study of Resilience and Growth in the Fire Safety and Security Industry in
Alignment with Oman Vision 2040

Yarub Khalfan Marhoun Al Senani
Email: pg23s2243(@mec.edu.om
MBA, Middle East College, Al Rusayl, Oman

Abstract

Few companies in Oman can compete with the Safety Service Capital Development Company
(CDC) Oman regarding fire prevention, security, and safety. Because of its creative business
practices, participative management style, and commitment to quality and client satisfaction, it has
become a leading provider of comprehensive safety solutions such as high-tech surveillance
systems and fire alarms. The company's success can be attributed to its commitment to continual
development and its employees' active engagement in decision-making processes. This generates
an innovative culture aligned with Oman's developing infrastructure and regulatory environment.
The Personal Entrepreneurial Competency (PEC) model-inspired CEQ's creative leadership has
significantly aided CDC Oman's rapid expansion. This has been especially true when
implementing critical efforts like digital transformation while adhering to strict efficiency and
safety standards. The corporation has to overcome obstacles to strategic flexibility and regulatory
involvement to keep its competitive advantage. Using loT-based safety solutions, CDC Oman has
made notable advancements. This will help the company fulfill the goals stated in Oman Vision
2040 and keep its position within Oman's SMEs. This essay examines the key factors influencing
innovation and entrepreneurship in Oman, focusing on continuous improvement, customer-
focused innovation, and agile methodologies. It demonstrates how healthcare-related SMEs have
used digital transformation in response to the pandemic. The results from CDC Oman show how
leadership, creativity, and the ability to change tactics are all connected uniquely. Other businesses

in Oman have learned a lot from the government's efforts to make the economy more diverse.

Keywords: Continuous improvement, Digital transformation, Entrepreneurship, Innovation,
Oman Vision 2040, Participatory management, PEC framework, SME resilience
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Introduction:

Organization for Security Capital Development Company (CDC) Oman is among Oman's most
well-known security, safety, and fire protection firms. Thanks to its creative business strategies,
the company has become a leader in integrated safety solutions, including sophisticated
surveillance technology and fire alarm systems. According to Omohwovo and Lucero-Prisno
(2023), the demand for fire safety, security, and surveillance equipment is rising due to the nation's
stringent safety regulations and rapid infrastructure development, impacting the company's
growth. CDC Oman distinguishes itself in a competitive market through its commitment to quality,
customer satisfaction, and innovation.

In order to achieve its objectives in Oman, the CDC needs to adopt a participative management
style that fosters open communication and staff involvement. Creating an innovative environment
is crucial for CDC not only to meet but also to exceed customer expectations. This approach has
proven successful in reaching the company's goals. CDC Oman's commitment to continual
improvement and the implementation of excellent safety solutions has enabled the company to
maintain a competitive edge in the rapidly evolving fire safety and security industries (Gui et al.,
2022). The company's dedication to continual education and skill development increases its
potential to maintain its industry leadership (Sulej & Igbal, 2022).

Problem Statement

The Oman branch of CDC is very involved in security, fire prevention, and government
regulations. Despite being at the head of its field, the company might use some assistance in
interacting with authorities and adjusting its strategy, thanks to its innovative approach and
participative management style. In a rapidly evolving technological landscape and dynamic market
conditions, CDC Oman may need help to maintain its competitive advantage amidst these
challenges. An agile and innovative CDC Oman can more effectively address evolving national
and industry requirements, aligning with Oman’s Vision 2040, which emphasizes economic

diversification and technological advancement.
Objective
Emphasizing regulatory involvement and strategic flexibility, this study looks at the leadership,

strategies, and operational issues CDC Oman faces. It assesses how these elements affect the

company's capacity to maintain a competitive advantage and assist Oman in reaching its Vision
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2040 financial targets. Mainly using modern technologies like the Internet of Things (lIoT), this
study will examine CDC Oman's contribution to fostering innovation inside the SME ecosystem
to increase the company's regulatory involvement and strategic agility.

Research Methodology

This research will employ a qualitative methodology, primarily focusing on a CDC Oman case
study analysis. The study will use both primary and secondary data sources:

e Primary Data: To gain insights into CDC Oman's management practices, challenges, and
innovation strategies, key stakeholders, including the CEO, senior management, and
employees, will be interviewed. The interviews will explore leadership styles, decision-
making techniques, and the impact of regulatory systems on corporate activities.

e Secondary Data: A review of existing literature, industry reports, and company documents
will be used to analyze the broader safety and security market in Oman, the impact of
regulations, and the role of innovation in maintaining competitive advantage. The Personal
Entrepreneurial Competency (PEC) framework will be applied to evaluate the CEO’s
entrepreneurial characteristics and their influence on company performance.

The combination of qualitative interviews and literature review will provide a comprehensive
understanding of CDC Oman’s challenges and potential areas for growth. The study will conclude
with recommendations to improve the company's strategic flexibility and regulatory engagement,

thereby supporting its alignment with Oman Vision 2040.

The Entrepreneurial Profile and Innovation Strategies of Safety Service CDC
Oman

The participatory management style at CDC Oman, which encourages and rewards employee
engagement in decision-making, is vital to the organization's success. This management technique
has dramatically enhanced the company's innovation by promoting open communication and a
collaborative environment. CDC Oman works with personnel at all levels to meet the specific
safety needs of its varied clientele (Pratama et al., 2024). Teamwork among employees encourages

innovative thinking and responsibility, thereby improving creativity and innovation.

CDC Oman's commitment to continuous learning and development is essential in the fire, safety,
and security industries, where technology and best practices constantly evolve. The company

places a high value on investing in employee training and development programs to ensure that its
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team remains up to date with the latest technological advancements and industry standards. This
investment in human capital enhances the company’s capabilities and increases employee

motivation and productivity, ultimately contributing to CDC Oman’s long-term success.

The entrepreneurial leadership of CDC Oman’s CEO has been instrumental in shaping the
company’s growth and success. The CEOQO’s leadership style is characterized by strong
communication skills, a commitment to fulfilling contractual obligations, and a clear vision for the
company’s future. These attributes have been crucial in establishing CDC Oman as a reliable and

trustworthy partner in the safety and security industry (Dagan & Kricheli-Katz, 2023).

The Personal Entrepreneurial Competency (PEC) framework, which assesses entrepreneurial
qualities such as opportunity recognition, perseverance, and systematic planning, provides
valuable insights into the CEO’s leadership abilities (Saputra, 2021). The CEO’s communication
skills have efficiently driven vital initiatives, such as the company’s digital transformation efforts.
Clear and strategic communication was essential for gaining employee support and ensuring the
smooth execution of these initiatives, which involved complex technical elements and significant

organizational changes (Alavi & Leidner, 2022).

The CEO's commitment to meeting contractual obligations has significantly bolstered CDC
Oman's reputation for dependability, even under challenging circumstances. During a significant
construction project, the CEO responded to unforeseen supply chain disruptions by renegotiating
terms and modifying project timelines to align with customer expectations while focusing on safety
and quality (Larysa IVANCHENKOVA et al., 2022). Adapting and upholding client trust is crucial

for the organization's success in delivering intricate projects on time and within budgetary limits.

The PEC assessment sheet is a crucial instrument for evaluating the entrepreneurial aptitude of
individuals in authoritative roles, the CEO of CDC Oman. The scoring sheet encompasses a
comprehensive set of competencies crucial for achieving success in entrepreneurship. These
competencies include the ability to identify opportunities, perseverance, dedication to fulfilling
work agreements, a focus on delivering high quality and efficiency, willingness to take risks,
setting and pursuing goals, seeking out information, engaging in systematic planning and
monitoring, effective persuasion and networking skills, and possessing self-assurance (Mohamed
Fadzil et al., 2022).

GSJ© 2024
www.globalscientificjournal.com



GSJ: Volume 12, Issue 10, October 2024
ISSN 2320-9186 5

Respondents evaluate each ability by responding to a set of statements on a scale of 1 ("never") to
5 ("always"™). These comments provide insights into the entrepreneur's areas of expertise and
potential areas for improvement (Makhloufi et al., 2021). The PEC rating sheet serves as a
diagnostic tool and a roadmap for personal and professional growth, assisting entrepreneurs such
as CDC CEOs in honing their skills and behaviors to drive their companies towards success and

innovation (Kansu Ercantan et al., 2024).
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Figurel: PEC Score

The CEO has led CDC Oman to great success, but there is still room for improvement. This is
particularly true in the areas of regulatory compliance and strategic adaptation. When expanding
their services or incorporating new technology, fire, safety, and security businesses face
formidable regulatory hurdles. In CDC Oman’s case, regulatory obstacles have slowed the

company’s ability to enter new markets or adopt cutting-edge safety solutions (Tomas, 2023).

Rather than fully engaging with the regulatory process, the CEO sometimes redirected the
company’s focus to other, more flexible opportunities. While CDC Oman leveraged new business
opportunities through this strategy, it relinquished a competitive advantage that could have been
achieved by promptly entering regulated markets (Williamson, 2021). CDC Oman has the
potential to improve its chances of overcoming these challenges and establishing itself as a leader
in advancing the security sector by implementing a more proactive approach in its engagements

with authorities.
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Improving CDC Oman's strategic adaptability is crucial, and regulatory involvement is necessary.
The company has often shown that it is unable or unwilling to respond to changes in the market,
particularly when new rivals enter the fray with superior safety features. A more adaptive and
flexible approach to strategic planning is required due to the rapid improvement of technology in
the safety and security sectors, even though CDC Oman's present product strategy has proven
advantageous (Williamson, 2021). CDC Oman should establish a more adaptable and flexible
strategy framework to respond to changing market conditions and maintain its competitive
advantage.

The recent implementation of an integrated safety and security management system marks a
substantial advancement in CDC Oman's innovation trajectory. This system exemplifies the
potential of 10T in a business context by combining the control and monitoring of various safety
equipment. The system enhances operational efficiency through real-time response capabilities,
enabling CDC Oman to meet the elevated safety standards required by contemporary industrial

operations (Raman, 2024).

The diffusion theory of innovations indicates that new technologies progressively achieve
acceptance and widespread utilization within organizations, aligning with implementing this
innovative system. By integrating l0oT technology into its operations, CDC Oman is improving its
capabilities and setting a benchmark for other companies in the fire and safety industry,

particularly SMEs in Oman.

Moreover, CDC Oman’s focus on innovation extends beyond its operations to the broader SME
ecosystem in Oman. The company’s adoption of advanced safety and security systems has the
potential to stimulate growth in local supporting industries, such as software development, system
integration, and maintenance services. This localized approach to innovation endorses the
development of a self-sufficient corporate ecosystem, which aligns with the broader goals of Oman
Vision 2040 (Supreme Council for Planning, 2021).

Oman Vision 2040 emphasizes the importance of technological innovation and private sector
expansion in driving the country’s economic diversification efforts. By contributing to the
development of the SME sector and supporting the adoption of advanced safety technologies, CDC

Oman is playing a crucial role in achieving these national objectives. The company’s commitment
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to fostering innovation and supporting the growth of local industries positions it as a critical player

in Oman’s economic future.

Oman is set to diversify its economy by transitioning to a knowledge-based model, emphasizing
the importance of innovation and entrepreneurial initiatives. Several essential factors play a
significant role in Oman's achievements in innovation and entrepreneurship, including the CDC
Oman business plan (Miles et al., 2021). The qualities encompass a dedication to continuous
enhancement, a consumer-centric approach to innovation, implementing agile methodologies,

prudent resource allocation, and promoting a creative workplace atmosphere.

Achieving sustained success across various industries necessitates continual improvement,
grounded in the Japanese philosophy of kaizen (Youngh, 2023). Organizations like CDC Oman
must constantly review and improve their processes, products, and services to remain competitive
in a rapidly changing business. CDC Oman continually seeks to strengthen its operations to meet
client needs and maintain a competitive advantage. The Oman Oil Company is a model for other
Omani firms by continuously improving operations and implementing sustainable practices (OQ,
2020).

Customer-centric innovation is essential for entrepreneurial success. In the safety and security
industry, providing practical solutions involves a full awareness of and alignment with client
expectations. Organizations that actively examine consumer input and make required service
changes are more likely to achieve long-term success and client loyalty. The Omani telecom
company Ooredoo exemplifies customer-centric innovation. The company frequently solicits user

feedback to enhance its services and boost customer satisfaction (Sultana et al., 2024).

Entrepreneurs should follow the Lean Startup Model to succeed in Oman's challenging and often
unpredictable business environment. This approach prioritizes agility and swift concept testing to
identify and fulfill client demands efficiently. An exemplary case of a company that adeptly
modified its business model during the COVID-19 pandemic is Mandoob, a digital delivery service

based in Oman that implemented lean concepts to address the demand for contactless delivery.

To foster innovation, it is essential to allocate resources effectively. The Research Council (TRC)
of Oman has advanced research and innovation by financing initiatives with significant potential

for commercialization. The TRC's strategic investments in initiatives such as renewable energy
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research and technology-driven solutions have facilitated Oman's economic advancement (TRC,
2020).

Achieving entrepreneurial success necessitates that organizations cultivate a culture of innovation.
The National Bank of Oman (NBO) is among the Omani organizations that actively promote an
environment that encourages innovation by offering incentives for employees to engage in such
initiatives. The National Bank of Oman (NBO, 2019) indicates that these policies foster innovation

within the business and lead to new banking products and services, enhancing its competitiveness.

The COVID-19 epidemic prompted numerous Omani businesses, especially SMEs, to enhance
their creativity and adaptability. The swift integration of digital health services is transforming the
healthcare sector and the economy, marking it as one of the most significant innovations of our
era. Many Omani SMEs have initiated the provision of telemedicine, online consultations, and e-
prescriptions in response to the necessity for social distancing and the ongoing delivery of
healthcare services. Digital health services were introduced to address the public's healthcare needs

and establish a foundation for a more robust healthcare system (Matriano & Alsuleimani, 2023).

This innovation has a significant impact on the economy. In light of the challenges presented by
the pandemic, small and medium-sized enterprises (SMEs) within the healthcare sector have
successfully adapted and thrived by expanding their service offerings and utilizing digital

technology.

Furthermore, digital health services are no longer burdened by traditional healthcare facilities,
enabling improved resource allocation and enhanced healthcare outcomes. A healthier population
will likely improve productivity and stimulate economic growth, positively influencing the
economy. Furthermore, the swift implementation of digital health services has accelerated Oman's
economic advancement, which aligns with the strategic goals of Oman Vision 2040. The success
of this innovation in the healthcare sector demonstrates the potential for digitalization to improve
efficiency, competitiveness, and resilience in other industries. SMEs that have embraced digital
transformation are better equipped to navigate the challenges of an increasingly digital global

economy, further contributing to Oman’s economic diversification efforts.

Conclusions and Recommendations:

CDC Oman’s journey exemplifies the dynamic interplay between entrepreneurial leadership,

innovation, and strategic adaptability. The company’s participatory management style,
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commitment to continuous improvement, and adoption of cutting-edge technologies such as loT
have positioned it as a safety and security industry leader. CDC Oman’s success is a testament to
fostering a culture of innovation and embracing flexible strategies that respond to changing market

conditions.

However, there are areas where CDC Oman could further enhance its competitive advantage,
particularly regarding regulatory engagement and strategic agility. In addition to a flexible
strategic planning framework, a proactive approach to regulatory challenges could enable the
business to present itself as a fire, safety, and security leader. Moreover, the national goals in Oman

Vision 2040 can only be reached if CDC Oman supports innovation and aid for larger SMEs.

CDC Oman's experiences, including obstacles and triumphs, could inspire other Omani businesses
to develop creativity and entrepreneurship in the current corporate environment. Oman's firms may
improve their competitiveness and diversify the economy by focusing on three main areas:
strategic adaptation, customer-oriented innovation, and continuous development. Promoting
digital transformation and creating a supportive environment for entrepreneurs is essential, as
small and medium-sized enterprises play a vital role in driving innovation, especially in the post-
pandemic landscape. Oman is committed to achieving sustained economic growth and prosperity
for future generations by implementing its Vision 2040 objectives, which emphasize a continuous

dedication to innovation and entrepreneurship.
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