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GETZPHARMA-ASUCCESSFULJOURNEY

ThiscasewrittenbyNoumanAmin,NayyabFatimaandMohsinRazaSuperiorUniversity,

Pakistan..Itisintendedtobeusedasthebasisforclassdiscussionratherthanto

illustrateeithereffectiveorineffectivehandlingofamanagementsituation.Thecase

wascompiledfrom fieldresearch.
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Background

“Wherevertheartofmedicineisloved,Therealsoaloveof

humanity”

(Hippocrates)

ItispartoftheGetzGroupofCompaniesthathasbeenworkingformorethan160

years.In1852,inCalifornia,JosephGetz,aPrussianimmigrant,andhisthreebrothers

openedageneralstoreinLowerLake.Bythe1870s,theGetzBrothersweresupplying

Shanghai,HongKong,Calcutta,andMadraswithpharmaceuticalsandfood.Itisalso

worthwhilethatthegroupsofGetzPharmahaveglobalemploymentstructurebasedon

more than 1000 workers from differentfield.Theydealin differentproducts of

healthcareandexportstheseproductstomorethan50countries.

ThelargestbrandedgenericpharmaceuticalfirmsinPakistan(Ashfaqetal.,2017)1,

GetzPharma(Private)Limited,isoneofthem anditwasfoundedin1995(Jawaid,

2011)2.GetzPharmahasgrowntremendouslybothqualitativelyandquantitativelysince

itsinception.After20yearsofgrowth,GetzPharmahastakenfirstplaceasrecognized

asoneofthecountry'sfastest-growingpharmaceuticalcompanies.Accordingtotheir

website,Getz Pharma is a multinationalpharmaceuticalcompany thatdevelops,

manufactures,tests,andmarketsavarietyofhigh-quality,low-costpharmaceuticals.

Healthcareprofessionalsthroughouttheworldhavecometorelyonthecompany’s

goodsandservices.

BecauseofWorldHealthOrganization(WHO)3 hasapprovedtheproductionplantin

Pakistan,GetzPharmaistheonlybusinessinthecountrytooffertheseproducts.For

thefirsttimeinPakistan,theQualityControlLaboratoryhasbeenapprovedbytheWHO.

1Ashfaq,M.,Khan,K.N.,Rehman,M.S.U.,Mustafa,G.,Nazar,M.F.,Sun,Q.,...&Yu,C.P.(2017).Ecologicalriskassessmentof
pharmaceuticalsinthereceivingenvironmentofpharmaceuticalwastewaterinPakistan. Ecotoxicologyandenvironmental
safety, 136,31-39.

2Jawaid,S.A.(2011).ItallhappenedattheFirstPakistanPharmaSummit. PulseInternational, 12(13).

3WorldHealthOrganizationistheWorldHealthOrganizationisaspecializedagencyoftheUnitedNationsresponsiblefor
internationalpublichealth.
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GetzPharmahasbeendistributingitsproductstomorethanonedozenproductsto

nationsintheregion.AccordingtoIMS4,itisperfectfirm basedonitsmedicinalsystem

anditsproducts.

GetzPharma isthebestand excellencein itsoperation and thereisno gender

discriminationandequalopportunitiesforall.Furthermore,thequalityofproductisthe

ultimategoalofGetzPharmathroughwhichbothnationalandinternationalemployees

aretreatedwellandduetothebestmanagerialdisplay,GetzPharmaisenhancingits

expansioneventually.Thepaceofthegrowthhasincreasedsignificantlysincethestart

ofthejourney.AninternationalmarketresearchorganizationnamedtheInternational

MarketResearchSocietyrankedGetzPharmaas

Pakistan's6thinoverallasIMS declaredit,thebestcompanyin2008.Insurgent,

Pakistan's firsthuman insulin was manufactured in 2009 as a partofa larger

investmentinbiotechnology.

Customersmightexpecttofindavarietyofbiotechitemsfrom thecompany(Ahmed,

2015)5.Thecompany'smanufacturinginfrastructurein2010astheinvestmentsrose

depictsthecompany’sgoalaswell.Asidefrom thesenewfacilities,andalsohavemade

significantinvestments in a fully-equipped gym,training centers,and a top-notch

auditorium.Asofnow,thecompanyisthe

Pakistan'ssecond-biggesttax-payerandthecountry'slargestpharmaceuticalinvestor.

WPPF6paymentsarealsoasignificantpartofthebudget,anditranksixthnationallyin

thisregard.

OnlyGetzPharmaiscompliantwiththecurrentPharmaceuticalInspectionCo-operation

4InformationMedicalSystem
5

Ahmed,R.R.(2015).CaseStudy:GetzPharma–ASuccessfulJourney.SZABIST,KarachiandIndusUniversity,Karachi.

6WorkersProfitParticipationFund
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Schemeprinciplesandrequirements,makingitauniquemanufacturerinPakistan.In

spiteoftherapidexpansion,companyhasnotlostsightofthecommitmenttothe

community.Helpingothersisoneofcorevalues,anditisalwayslookingforwaysto

contributeforthebettermentaroundtheworldaround.TheCSReffortsarebothinternal

and external,and excellentbenefits forallemployees,also assistthe greater

community.Theexpansionanddevelopment(Figure2)canbeobservedbelow.

SuccessPillars

Respectforpeople:Ourprincipals,employeesandsuppliersform thebasisofour

qualityandservice.EveryonesharesresponsibilityforGetzPharma'sreputationasa

qualitymanufacturerandmarketer,henceeachdeservestobetreatedwithfairnessand

dignity.

RespectforourBusinessassociatesandclients:GetzPharmaseekslong-term and

transparentrelationshipswithitsbusinesspartners,andentersintoalltransactions

withintegrityandtrust.

Focusonsafetechnology:GetzPharmaselectstechnologythataddsrealvaluetoits

productsandserviceswhilekeepingtheenvironmentsafe.

Alonghistoryofambitiousdreamsrealizedinashorttimehasgivenusanedgeover

thecompetitors.Despitethefactthatthasbeentwentyyears,goalsarestillloftyand

thepassionisunwavering.Thecompanyhashighhopesforthisendeavor.

TheVillaRosaKempinskihotelinNairobi,Kenya,hostedafive-dayforum inJune2014

attendedby175doctorsfrom Sudan,Kenya,andthePhilippines.Itwashostedby

Nairobi's centralbusiness district.Topics included the importance ofpromoting

research and the formation ofrecommendations,as wellas the importance of

incorporatingprofessionalopinionintohealthcarepolicy-makingatthisglobalmeeting

ofexperts(Figure1).Itwasrevealedwhatisnew inthefieldsofdiabetes,high

cholesterol,andhypertensionatfourexpertroundtablesonKenya'slifestyleillnesses.

Clinicalquality,science,andacademicswerefurtherdisplayedbyGetzPharmaduring
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theconference(Report,2013)7.

Fig1GlobalActivitiesoftheGetzPharma

Furthermore,infectiousdiseasehasno nationalboundaries,andcountriesinpoor

regionsareparticularlyvulnerable.Thesedisorders,thatmightvarygreatlyfrom nation

tonation,allcountriesmustmakecooperationandknowledgesharingamongclinicians

inordertostoptheirspread.

InKualaLumpur,Malaysia,on22August2014bythepharmaceuticalcompanyGetz

Pharmatodiscussinfectiousdiseases.Morethan150participantsfrom aroundthe

worldcametogethertoaddresstheissuestheyfaceintheirownnations,aswellasthe

opportunitiesforcollaborationinmanyfields.TheAntibioticStewardshipProgram was

also introduced during the summit,which emphasized the necessityofjudicious

correlateditssupply.Participantknowledgeandpracticalexperienceweretheprimary

goalsofthisacademicsession.

GrossSalesofthecompanyin2020registeredanincreaseof14% toPKR35.4bln,

mainlyonthebackofvolumetricincrease.WhereasGrossSalesforfirst6monthsof

theyear2021grewby13%(PKR~20bln).

7
AReport.(2013).TwoDecadesofExcellence.Vol.13.GetzPharma.Karachi.
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Fig2.ExpansionandDevelopmentofGetzPharma

PossibleOpportunities

GetzPharmaiscommittedtocorporatewithorganizationsthatshareitsgoaland

reputation.With the collaboration ofAbbVie8,a recognized firm,strengthen the

marketing and distribution capabilities.As a result,Getz Pharma is now fully

responsibleforthedistributionandmarketingofitsstronglineofpharmaceutical

8Foundedin2013,AbbVieisanAmericanbiopharmaceuticalbusiness.
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productsinthetherapeuticareasofanesthesiologyandneonatologyinPakistan.

ThepartnershipsigningcelebrationwashostedbyGetzPharmaPakistanandattended

severalnationalandinternationalconferencebasedonallitsofficeswithinthecountry

and outsidethecountry.Through such collaborations,variousfuturechancesare

established and vitalareasofthebusinessarepromoted forthebenefitofboth

employees and employers.The company’s work with AbbVie demonstrates the

commitmentto provide Pakistan's medicalcommunitywith improved health care

treatmentalternatives.

Fig3Opportunitiesforall

ChallengingIssues

Inkeepingwiththemissionofconductingresearchtoenhancepatienthealth,the

companyemployeesattendedaone-daysymposium onHCCheldbythePSSLD9 and

theAsiaPacificAssociationfortheStudyofLiver.Thetwo-daysymposium inKarachi

drew over1,000 gastroenterologists,hepatologists,and seniorphysicians from

Pakistan and the Asia-Pacificarea.In Pakistan,the increased prevalence ofliver

cirrhosisandHepatitisChasresultedinanincreaseinHCC,atypeoflivercancerthat

concernsthecountry'smedicalestablishmentinKarachi.Theevent'skeynoteaddress

waspresentedbyDr.Graham Foster,aprominentConsultantHepatologist.Additionally,

theconferenceprovidedanexcellentchanceforcompanytohighlightthecooperation

9PakistanSocietyfortheStudyofLiverDisease
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withAbbVie,whichaccomplishedbysettingupastandforattendeestoview.

MarketingandFinance

ThepursuitofthebestpossiblehumanhealthisthedrivingforcebehindGetzPharma's

operations.Initspursuitofimprovingthequalityoflifeinthecommunitiesitserves,

Getz Pharma conducts pharmaceuticaland biotechnology productresearch and

development, manufactures, and Markets products in the pharmaceutical,

biotechnology,andhealth-careindustries.GetzPharmaiscommittedtoenhancingthe

well-beingofthepeopleinthecommunitiesinwhichitoperates.GetzPharmacanbuild

itsbrandimageintheseregionsbydevelopingastrongandagilemarketingandsales

presenceinSouthAsia,CentralAsia,SoutheastAsia,theAsia-Pacificregion,theMiddle

East,andAfrica.GetzPharmahasastrongandagilemarketingandsalespresencein

theseregions.

GetzPharmaisrankedasthefastest-growingcompanyintheregionswhereitsellsits

productsbyIMS Research.Exceptotheractivities(Figure4)celebratedunderthe

umbrellaofGetzPharma.Thereasonthatgoodsarewell-acceptedandthatdemandfor

them isincreasinginthesenationsisduetothetrustplacedinthem bythemedical

communityandpatientsaroundtheworldinthem quality.GetzBrothers&Co.Inc.isa

multinationalcorporationwithoperationsin23countries,themajorityofwhicharein

AsiaandAustralia.
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Fig4CelebrationofInternationalWomen’sDay

Inordertoprovidehigh-qualitygoodsthatareaffordabletoavariedcross-sectionofthe

community,GetzPharmahasestablishedamarketingphilosophythatplacesastrong

emphasisonscientificinformationdissemination.Beingsociallyresponsiblewhilestill

contributingtothemedicalfieldaretwoimportantgoals.GetzPharma'sgoalinthe

internationalmarketistoestablishapositionofleadershipineveryaspectwithinthree

yearsoflaunchingitineverymarket,regardlessofthecountry.Futureplanshavea

heavyemphasisonestablishingapresenceinnewgeographicalareas,withaparticular

emphasisoncountriesintheAsiaPacific,CentralAsia,theAfricanMarkets,andthe

MiddleEast,amongotherregionsandcountries.Theideologyisbuiltaroundthe

conceptofcommunityoftheGetzPharmawhichisvital.

SupplyChainandHRM

WhenacompanylikeGetzPharmahas160StockKeepingUnitsofinventory,relyingon

asingleproviderforallrawmaterialsbecomesdifficult.Sothefirm isnotdependenton

afewproviders.Rawmaterialsareout-sourcedfrom avarietyoflocalandinternational

suppliers.Becauseeachproductisunique,itrequiresdistinctraw ingredients.Getz

Pharmabuysbothnativeandimportedingredientsforitsproducts.Thecompany
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importsrawmaterialsfrom China,Korea,Malaysia,Singapore,SriLanka,thePhilippines,

India,andEngland.Someofthecompany'sraw materialout-sourcedfrom otherthan

thesecountries.

Fig5HRM Activities

Thefacility'ssafetyfeaturesincludebeam detectorsandwatersprinklers.Thisreport

covers Getz Pharma's supply chain activities. It is Pakistan's third-largest

pharmaceuticalcompany. Continuous improvement in quality,procedures,and

operations,aswellassupplychainactivities,isthedrivingforcebehindtheirsuccess.

Toensureproductquality,GetzPharmaonlypurchasesrawmaterialsfrom theworld's

bestsuppliers.Suppliersarecomparedonpricingandproductquality.Thefirm isglobal

andlocal.Almostalloftherawingredientsutilizedinthefinalproductareimported.

InternationalEmployeeAppreciationDayrecognizesemployees'contributions.Getz

Pharmabelievesinrewardingemployeesthroughouttheyearbecausetheyarethekey

factorfortheamazingsuccess.Onthismomentousday,GetzPharmaputoutthered

carpetfortheemployees,whoaretruechampionsandstars.GetzPharmaalsohanded

thestafffreebiesasathankyou.Humanresourcemanagementbelievesthatgood

peopleprovidegoodresults,whichiswhyitusessocio-economicgrowthasametricof

employeesuccess.
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Also included arehumanresourceimplementation,strategicplanning and design,

marketing and sales (including internationalbusiness),plantoperations (including

qualityassuranceandqualitycontrol),regulatoryaffairs(includingqualitycontroland

regulatory affairs),finance (including information technology),and supply chain

management (including supply chain management). When it comes to the

implementationofcompanystrategy,theExecutiveCommitteedeferstotheBusiness

Council.

AspartofitspartnershipwiththeDow UniversityofHealthSciences(DUHS),Getz

PharmacooperatedwithMEDACE,anonlinelearningplatform thatprovidesmedical

professionals with certificate courses on the latesthealth trends.Getz Pharma

programmeseekstogivehealthcareprofessionalswithaforum tolearnsophisticated

medicaltechniquesandwaystotreatingpatients(KALSOFT,2021)10.Itisagreat

resourceformedicalstudentsandresidentswhowishtolearnfrom localspecialistsin

theirspecialties.Seniormedicalexpertscanalsousethisplatform toprovidetheirown

educationalcourses.The foundation ofthe qualityand service is based on the

principals,staff,andsuppliers.

A company'sreputationdependsonitsabilitytoproducehigh-qualityproductsand

marketthem,soeachemployeedeservestobetreatedwithrespectanddignity.Itis

GetzPharma'sgoaltobuild

long-term andhonestpartnershipswithitsbusinessassociatesandclients,thusall

transactions are conducted with integrity and confidence.Focus on the safest

technologies.(GetzPharma,2021)11.Asacompany,GetzPharmaiscommittedto

shareitsachievementswiththebroadercommunity.

Ithasbeenworkedwith(CSO)12andothernon-profitsinthehealthcarefieldtopromote

socialawarenessthroughcharitableandnon-commercialendeavors(CSO)asaresult,

10
KALSOFT.(2021).ACaseStudt-GetzPharma.https://kalsoft.com/case_study_of_getzpharma.

11
GetzPharma.(2021).https://getzpharma.com/about-us/,Karachi.

12CivilSocietyOrganizations
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thekeytoensuringproductqualitypredominantly.GetzPharmastrivestoberegarded

byitsworkersasoneofthegreatestplacestoworkineverycountrywhereithas

operations.Anemphasisonsafetechnology,teamworkandopennessaresomeofthe

basiccharacteristicsthatguidecompany'scultureofrespectforpeople.

Therefore,GetzPharmaisdevotedtothepursuitofnew knowledgethroughitsR&D

division.Internationalrequirementsaremetbythecompany'sstaffofhighly-skilled,

qualified,andexperienced researcherswho usecutting-edgetechnology.TheR&D

facilityofGetzPharmaisoneofthemostinteresting,illuminating,andup-to-dateinthe

UnitedStates.
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