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ABSTRACT

This study was to investigate the effect of financial planning on implementation of homelessness project, a
case study of Muhanga District. Specifically, to assess the effect of budgeting planning on implementation
of homeless project in Muhanga district, to determine the effect of stakeholder planning on implementation
of homeless project in Muhanga district and to examine the effect of communication planning on
implementation of hameless project in Muhanga district. The theories such as budget theory, stakeholder
theory and communication theory were used to guide this study. The descriptive and correlational research
design were utilized. The target population was 255 people. A sample size of 150 respondents was
determined by Kerjicie & Morgan table. The data were analyzed using the descriptive and inferential
statistics. The results showed that there is effect (M=3.78, SD=1.340) of budgeting planning on
implementation of homeless project in Muhanga district, there is effect (M=3.72, SD=1.261) of stakeholder
planning on implementation of homeless project in Muhanga district, there is effect (M=3.72, SD=1.316)
of communication planning on implementation of homeless project in Muhanga district. The study suggests
that managers should conduct a thorough assessment of project costs to efficiently allocate financial
resources. It emphasizes the need for a realistic budget that aligns with project goals and timelines.
Involving stakeholders in the budgeting process enhances transparency and accountability, leading to
better financial management. Engaging stakeholders early in the process fosters collaboration and
understanding of their needs. Clear communication channels facilitate ongoing dialogue, allowing for
feedback and adjustments throughout the project lifecycle. Regular updates and transparent reporting
maintain stakeholder trust and commitment, reducing conflicts or misunderstandings.

Key words: Project Planning Practices, Project Implementation, Homeless Project

GENERAL INTRODUCTION

Background of the Study

Improper project planning practices
have proven to be main causes of failed
projects in terms of disconnected with other
planning and mismanagement (Al-Hashimy
et al.,, 2022). Project planning aimed to
improve the project performance or success.

Non-government organizations (NGOs)
projects having well aligned project planning
involves incorporating costs, benefits, and
risks into project budgets for -efficient
resource management and project success
(Kamau et al., 2023).

Project management goals are crucial
in a project plan, as they guide the decision-
making process and provide a clear direction
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for the planning. Lokman et al., (2023) noted
that the project management process should
prioritize planning to secure and utilize
capital resources effectively. Planning is
crucial for both dynamic and perfect project
conditions. Any project utilizes planning to
efficiently estimate and allocate resources
(Kamau et al., 2023). This is applicable in the
homeless projects of government and NGOs.

Globally, project planning is
completed through project execution to
achieve the primary goal of planning. Hence,
project managers handle all project scope
aspects of a project, ensuring it meets
deadlines and stays within budget, and
playing a crucial role in securing the
company's long-term success. There are
various reasons why individuals may struggle
with project planning (He et al., 2022).

Gaur (2022) emphasized the
significance of project planning and
scheduling in Indian construction projects in
India. The study showed that project planning
and scheduling are crucial steps in
construction work, ensuring the project's full
scope is covered, reducing time, cost, and
risk, and ensuring smooth execution of the
construction process. In many cases the
project managers are struggling when it
comes to their project planning. Around 150
million people worldwide are homeless, with
1.6 billion lacking adequate housing,
highlighting the harsh realities faced by
individuals and families without basic
security of a home and planning.

According to Russian federation, one
charity's crucial homeless project involves
offering paid work to shelter residents,
fostering a sense of self-worth that is often
lacking planning in purely charitable
activities were resulted on poor project
performance (Korostyshevskaya &
Gamidullaeva, 2020). The Indonesian
government policy does not offer a
sustainable solution or meet the expectations
of homeless project due to lack of planning
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and implementing social policies that address
both issues simultaneously (Zainudin &
Kamarudin, 2015). In Malaysia, the homeless
projects implementation was lacked plan
development in the local government
(Mahadzir & Hassan, 2021).

Further, project planning is a crucial
tool for effectively managing and efficiently
achieving project performance. In Ukraine,
Mayorova et al. (2020) noted that planning
was necessitated modeling and it was
strategic  decision-making process that
involves setting goals, creating a roadmap to
achieve them within a set timeframe and
budget. Alam (2022) added, in Saudi Arabia,
the project planning was crucial for
maintaining focus and staying on track as the
organization expands, faces new challenges,
and faces unpredictable situations.

The main reason for the disappointing
results of homeless projects in Africa. For
examples, in South Africa, project planning
was a crucial skill for any homeless project
manager. It requires planning costs, tracking
of expenses, reporting, and forecasting,
which can be complex, yet, according to
Mkuhlana and Jowah (2022), it was often
difficult to find the best process that works
for everyone. In addition, Asare et al. (2024)
noted that in Ghana, the poor planning of
working capital management affected the
homeless project implementation in terms of
the health. Moreover, in Zimbabwe,
budgeting  planning, working capital
management and  budgetary  control
significantly impact homeless project
performance, particularly administrative
efficiency, decision-making, planning, and
organizational management (Nkomo, 2015).

Project planning determines the
success or performance project, but the
homeless project managers are still facing to
manage planning in terms of budgeting plan
and forecasting planning (Adekanmi et al.,
2021). According to Adekanmi et al. in
Nigeria, planning reporting significantly
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influences the project performance, but
homeless project faced challenges in
planning preparing and presenting reports
due to inadequate accounting books,
manpower, and a non-functional accounting
system. In Kenya, Muthee et al. (2020) noted
that many homeless projects have struggled
to adopt budgeting models and approaches
due to raisin of homeless.

In Rwanda, Musabyimana (2018)
noted that around 7,000 street children and
300,000 minor-headed households exist in
the country, with the pandemic's economic
challenges exacerbating these issues, with
nearly 300,000 living in such families. Street
children face uncertainty, lack of education,
food, protection, and healthcare access. They
lack understanding of their rights and often
fall prey to harmers. They have few prospects
in life, as they are not in school and rely on
the streets for food. Most suffer from
malnutrition and diseases like dysentery,
malaria, and scabies.

Statement of the Problem

Homeless project failure is often
attributed to various factors, and previous
studies have been conducted to comprehend
these factors. For examples, Mikovi¢ et al.
(2020) stated that in Serbia, homeless
projects face challenges in reaching
vulnerable populations due to poor planning
delivery of results, poor budget, lack of social
links, and work capital mismanagement; In
Span, Moya-Colorado et al., (2021) noted
that donor agencies in their funding
mechanisms for homeless projects often
faced planning, overshooting of cost, leading
to project failure. Further, in Palestine,
projects failure due to the lack of adaptation
of planning, financial sustainability strategies
(Morrar & Sultan, 2020); Malaysian
foundations involved homeless, its project
failure due to the lack websites and planning
(Lokman et al., 2023). Further, in Ethiopia,
homeless projects failure due to the lack of
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effective financial management systems; in
Kenya, homeless projects faced planning,
project sustainability issues (Owuor, 2022).

In Rwanda, @ The  Rwandan
Government's policy is to remove children
from the streets if they lack a family home or
engage in criminal activities, yet they are still
in street, especially in Muhanga district, thus,
there are children often leave home due to
various reasons such as familial poverty,
neglect, violence, abuse, or parent's
remarriage or death.

Residents in Muhanga are concerned
about the rising number of street children and
argue that government intervention is
insufficient to address the issue permanently,
urging for fresh interventions to improve the
social welfare of these children. Therefore,
the children living and working on the streets
face challenges such as abuse, limited access
to food, medical care, and education, frequent
encounters with police and community
structures, rains, malaria, HIVV/AIDS threats,
and the stigma of being labeled as 'street
child' or'maibobo’.

Previous studies have attempted to
identify the factors affecting homeless. For
examples, Shenhar et al. (2020) did a study
on project planning unveiled decoding its
significance in shaping project success- a
case of the skills development fund (SDF) in
Kigali, Rwanda. Further, Nyetweka and
Dushimimana (2024) studied on project
planning practices and project performance,
a case of King Faisal Maternity Ward project
implementation in Gasabo distict, Rwanda.
The study focused on scope planning and risk
planning on the performance. Moreover,
Ndabarasa (2024) did a study on project
planning and the success of MTN borehole
project in Ruhango district, Rwanda. Hence,
there is need more research to fulfill this gap.
Therefore, this study was to investigate the
effect of project planning on implementation
of homeless project, a case study of Muhanga
district.
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Research objectives

To assess the effect of budgeting planning
on implementation of homeless project in
Muhanga district.

To determine the effect of stakeholder
planning on implementation of homeless
project in Muhanga district.

To examine the effect of communication
planning on implementation of homeless
project in Muhanga district.

Research Hypotheses
Hol There is no significant effect of
budgeting planning on implementation of
homeless project in Muhanga district.
Ho2 There is no significant effect of
stakeholder planning on implementation
of homeless project in Muhanga district.
Ho3 There is no significant effect of
communication planning on
implementation of homeless project iIn
Muhanga district.

LITERATURE REVIEW

Theoretical Underpinning

This study conducts a theoretical
literature review to identify existing theories,
their relationships, investigation levels. This
study focus on budgeting theory, stakeholder
theory and communication theory relevant to
project implementation.

Budgeting Theory

Verne Lewis made a significant
contribution to the field of budgeting by
applying the principle of marginal utility in
1952. In the study "The Lack of a Budgetary
Theory" by Key discusses the normative
problems that cannot be resolved by
budgetary solutions alone. Verne Lewis, a
decade later, sought to anchor a theory of
budgeting in marginal analysis. He believed
that budgetary choice could be rationalized at
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the margins by comparing the marginal costs
and benefits of competing claims on public
resources.

Although his hopes for a theory of
budgeting have not been fulfilled, Lewis laid
the groundwork for forms of marginal
analysis introduced by Public Budgeting and
Zero-Base Budgeting in later decades. There
is a remarkable affinity between the
budgetary structure proposed by Lewis and
the one used by zero-base budgeting in the
1970s. Lewis (2018) continued that budget
decisions should be based on relative values,
considering both current needs and future
forecasts.

Talukdar (2020) explored the impact
of classical budget theories on the budgeting
process and decisions of local government
union councils in Bangladesh. The debate on
subnational level decentralisation,
particularly  fiscal decentralisation and
political economics of local governments,
focuses on planning and budgeting issues.
The study contributed to the literature on
local government studies, public budget
theory, subnational finance and budgeting,
and political economics of local government.

Further, according to Confer (2023) a
budget theory is a method used to establish a
framework for allocating funds. Budget
allocation must consider macro and revenue
issues, and as budgets don't guarantee
accuracy or effectiveness, integrating social
concerns into planning remains a contentious
topic of discourse. Public budgeting is a
political method used by governments to
allocate funds to meet societal needs and
fulfill multiple government functions. The
study focused on budget theory and
framework for allocating funds.

Moreover, Bunea-Bontas (2023)
provided an overview of a company's
operating budget theory, its structure, and the
budgeting process stages, emphasizing the
benefits and drawbacks of using it as a
predictive management tool. Predictive
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management  involves  planning  and
budgeting company activities, controlling
budget provisions, and ensuring compliance
with budget provisions. Despite perfecting
the company's strategy, forecast control is
necessary to detect deviations, establish
responsibilities, and provide corrective
measures.

This theory is relevant to this study
because budgeting theory is a set of
theoretical frameworks and perspectives used
to study and comprehend the process of
budgeting in various organizations. In this
regard, it aided the researcher to understand
and explain the effect of budget planning
practices on project implementation.

Stakeholder Theory

Stakeholder theory, introduced by R.
Edward Freeman in 1984, is a business and
ethics  framework  emphasizing  the
importance of considering the needs of all
stakeholders, not just shareholders.
Stakeholder theory advocates for a
comprehensive  approach = to  business
decision-making, urging companies to take
into account a diverse array of factors beyond
mere profit maximization. This perspective
emphasizes the importance of recognizing
and addressing the interests of various
stakeholders, including employees,
customers, suppliers, and the community at
large (Freeman et al., 2021).

Eskerod et al. (2015) discussed the
importance of incorporating Stakeholder
Theory into project management to ensure
inclusivity and effective communication. The
challenges of stakeholder inclusiveness in
projects, focusing on three propositions:
increasing stakeholder engagement and
satisfaction, focusing on critical
stakeholders, and preventing stakeholder
disappointment due to expectation escalation
and conflicting requirements. A longitudinal
case study reveals that applying stakeholder
inclusiveness increases the likelihood of
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engaging and satisfied stakeholders, but also
increases the risk of losing focus on critical
resources and causing disappointment.

Freeman et al. (2021) noted that
stakeholder theory highlights the significance
of maintaining strong relationships with
stakeholders and prioritizing their interests. It
advocates for the creation of value not only
for shareholders but for all parties involved,
including employees, customers, suppliers,
and the community. This approach
encourages organizations to consider the
broader impact of their decisions and actions,
fostering a more inclusive and sustainable
business model. By focusing on stakeholder
value, companies can enhance their
reputation, build trust, and ultimately achieve
long-term success.

Stakeholder theory, initially
conceived as a strategic management theory,
has experienced a shift in the past decade,
with research on behavioral stakeholder
theory, stakeholder strategy theory, and
stakeholder governance at the forefront. This
shift aims to develop a theory of managing
value creation that acknowledges both the
economic and moral nature of relationships
within and around organizations. The future
of stakeholder theory is uncertain, but it can
help strategy scholars develop a more
comprehensive understanding of
organizational relationships (Bridoux &
Stoelhorst, 2022). By integrating these
considerations,  businesses can  foster
sustainable practices and enhance their
overall impact on society. The theory
suggests that a balanced approach to
stakeholder interests can lead to improved
long-term performance and a more ethical
business environment. Ultimately,
stakeholder theory promotes a shift from a
narrow focus on shareholders to a more
inclusive view that values the contributions
and well-being of all parties involved.

Stakeholder theory is important to
this study because the planning is crucial for
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effective decision-making and resource
utilization, providing insights into potential
outcomes, enabling organizations and
individuals to manage risks and prepare for
the future. Therefore, this theory helped the
research to understand and explain the effect
of stakeholder planning practices on project
implementation.

Communication Theory

Claude Shannon, a Bell Laboratories
engineer and  researcher,  developed
mathematical theorems for communication
theory in 1948, also known as "information
theory." It examines the processes involved
in the transmission of information between
senders and receivers (Khalighi & Uysal,
2014).

According to  Wilcox (2019)
communication theory focuses on the
mechanisms and processes that facilitate the
exchange of information between individuals
or groups, referred to as senders and
receivers. It encompasses various models and
frameworks that illustrate how messages are
formulated, transmitted, and interpreted. Key
insights include the importance of context,
feedback, and noise in the communication
process, which can significantly affect the
clarity and effectiveness of the message.
Notable findings highlight the role of non-
verbal cues and the impact of technology on
communication dynamics, emphasizing the
evolving nature of how information is shared
in contemporary  society. Overall,
communication  theory  provides a
comprehensive  understanding  of the
complexities involved in human interaction
and information dissemination.

Stewart (2022) noted that Science,
Technology, Engineering, and Mathematics
(STEM) identities are crucial for student
persistence in STEM fields, but few studies
have explored their social psychology of
language or communication. A study of 16
undergraduate engineering majors at three
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U.S. universities used the Communication
Theory of Identity (CTI) to analyze their
identities. The study found that STEM
identities emphasized personal attributes like
work ethic, a desire to make a positive
difference, and relationships with peers.
However, there were potential identity gaps
that could hinder the formation of a STEM
identity. The study emphasizes the
importance of a communicative perspective
in understanding students' development and
expression of STEM identities.
Communication theory emphasizes the
adaptive significance of communication,
highlighting how effective information
exchange can influence behavior and
decision-making.

Communication theory is important
to this study as it shows the role of signals in
conveying public information, underscoring
the importance of clarity and context in
communication. Overall, it provides insights
into the mechanisms and implications of how
information is shared and understood within
various contexts. Additionally, it supported
the researcher to understand and explain the
effect of communication planning on project
implementation.

Empirical review

Budgeting  planning  and
implementation

Kenno et al. (2021) explored the
disparities in the use of budgeting for
strategic planning across Canadian public
sector institutions. The authors discussed the
importance of budgeting, strategic planning,
and institutional diversity in  higher
education. A survey of 38 Canadian
universities and publicly available hand-
collected data indicates a diverse range of
budgeting practices in higher education. It
concluded that certain institutions adopt
performance management, but not others,
due to systematic differences in budget

project
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model, institutional size, decentralization,
and reputation. The study focused on budget
for strategic planning and public institutions.
However, the current study will assess the
effect of budget planning practice on project
implementation.

Dahana (2020) studied on the analysis
focuses on the process of budget planning
and execution at the service of empowerment
and protection of children and population
control in Indonesia. This research employed
a qualitative method with an
ethnomethodology approach. The study
revealed that despite DPPAPP's budget
planning and implementation following
established procedures and regulations, there
is still a suboptimal absorption of the budget
due to both internal and external factors,
despite the fixed procedures and regulations
in place. The study focused on budget
planning, budget execution and service of
empowerment and protection of children and
population control, but the current study will
assess the effect of budget planning practice
on project implementation.

Nunden et al. (2022) -evaluated
management skills in capital budgeting
planning and practices within the small and
medium enterprise sector in South Africa.
The study investigated the impact of
management skills and owners on capital
budgeting planning and practice in
Springfield Industrial Park, wusing a
quantitative approach through questionnaires
and managers. It concluded that owners and
managers were solely responsible for
decision-making, lacking financial skills,
control, and leadership of staff. It concerned
on budget planning, budget practice and
SMEs. However, this study will assess the
effect of budget planning practice on project
implementation.

Rujari  and Irechukwu (2024)
analyzed the impact of project planning on
project performance in Rwanda, focusing on
a food sustainable food initiative project. The
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research employed theories such as
complexity, program theory, and constraints,
employing a mixed approach of descriptive
and correlation study design. The study found
that 45% of respondents strongly agreed that
schedule changes affect project performance,
while 38% agreed that project execution also
influences performance. The study also
found that 81% of respondents agreed that
project budget also influences project
performance, with a mean of 4.0000 and
standard deviation of 3.7573. The study was
limited on budget planning and project
performance using a case study of food
sustainable food initiative project, but this
study will assess the effect of budget
planning practice on project implementation.

Stakeholder
implementation

Noto and Noto (2019) explored the
role of stakeholder analysis in local strategic
planning, focusing on the connection
between stakeholders' activities and the local
area's performance in Italy. The study
proposes a  dynamic performance
management approach through local strategic
planning and stakeholder analysis. Drawing
from literature and practice, the study
suggests dynamic performance management
as a guide for stakeholder analysis in local
planning processes. The research was
conducted through a literature review and
based on an lItalian city's strategic planning
experience.

Axelsson and Granath (2018) studied
the role of stakeholders in smart city
development and their relationship with
smartness in a Swedish city planning project.
The study aimed to develop a framework for
city planning that considers stakeholders and
smartness dimensions. It studies a city district
development in Sweden, where a new
planning approach was implemented. The
framework analyzes the complexity of the
planning process by defining the smartness

planning and project
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dimension each stakeholder focuses on and
analyzing the consequences. It identifies each
stakeholder's contribution and/or hindrance
to the process and outcome. The study
recommends new stakeholder groups for
smart city planning, but acknowledges the
complexity of setting up such projects. The
framework can be useful for organizing and
staffing city planning processes and
evaluating project outcomes.

Nana (2022) study aimed to assess the
impact of stakeholders' involvement in the
project ~management cycle on the
performance of the free HPV vaccine
program in Bungoma County, Kenya. The
government launched the program to combat
the increasing rates of cervical cancer among
women and girls. The research focused on the
project initiation phase, planning phase,
implementation phase, and monitoring and
evaluation phase. A descriptive survey
research design was adopted, with a target
population of 150 respondents. The findings
showed that stakeholders' involvement in
project initiation significantly impacted the
program's performance. However, they were
not involved in the evaluation and monitoring
phases, particularly report writing and
feedback provision. To ensure the project
manager had a different perspective, the
study recommends adopting report writing
and feedback provision. This will help the
project manager keep the project on track and
enhance the attainment of strategic objectives
and goals.

Ruhumuriza and Jean de Dieu
Dushimimana (2024) evaluated the impact of
stakeholders' management on the crop
intensification programme in Ngoma district,
Rwanda. The research was guided by
stakeholder theory, goal setting theory, and
Theory of Change. A descriptive survey and
correlational research design was used, with
a total sample size of 336 respondents. The
results showed a strong positive relationship
between predictors and outcome variables,
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with approximately 76.8% of the variability
in the outcome variable explained by the
predictors in the model. The predictors were
identified as stakeholders' identification,
negotiation, participation, and monitoring
and evaluation (M&E). The study concluded
that all independent variables had the greatest
effect on the CIP performance in Ngoma
district, Rwanda.

Communication planning and project
implementation

van Ruler, B. (2021) studied on
agility plays a crucial role in strategy
development through effective
communication planning in Netherlands. The
study explored the concept of agility in
communication planning, focusing on its
emphasis on adaptation to change. Current
models focus on long-term detailed planning,
leaving little room for change. Agility
encourages testing choices at all levels of the
strategy, requiring a shift in evaluation to
focus on goal-based and goal-free formative
evaluation. This approach emphasizes that
strategy is not a product but a process of
adaptation. An agile communication strategy
should be short, simple, and demonstrate
coherence in choices. A framework with
eight building blocks is presented, based on
business and marketing strategy modeling, to
help view strategy building as a narrative that
ensures coherence in choices and allows for
full adaptation to change.

Staffans et al. (2020) provided
information on planning support that is both
communication-oriented  and  process-
sensitive in Finland. The article discusses the
criticism of public participation in urban
planning as a rigid top-down approach that
doesn't consider the diverse communicative
needs and working modes of large publics
and small groups. It proposes a revised model
for a process-sensitive planning support
system (PSS) based on two Finnish case
studies, highlighting the need for more
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collaboration to converge diverse planning
knowledge in two-way communication and
co-working settings. This approach aims to
improve public participation and make it
more sensitive to the diverse communicative
activities and knowledge needs involved in
urban planning processes.

Nyeko, J. (2022) assessed the impact
of communication strategies on the
performance of Northern Uganda Social
Action Fund (NUSAF) projects in Gulu
district, Uganda. The research used a cross-
sectional study design and a case study
design, with a sample size of 152
respondents. The study concluded that
organizations may have multiple strategies
for different categories of people, such as
clients, investors, competitors, or employees.
For effective organizational performance,
communication strategies should be open,
allowing all members to share feedback,
ideas, and criticism.

Sood et al. (2015) a study examined
global best practices in communication for
the introduction of inactivated polio vaccines
in Rwanda. The global polio community is
committed to ensuring all countries using
oral polio vaccination (OPV) add at least one
dose of inactivated polio vaccination (IPV) to
their immunization schedules. The study
combines research from secondary and
primary sources on country experiences in
polio vaccination and from the polio
vaccination program in Rwanda. Secondary
data included a review of 20 global articles
on communication efforts for polio
eradication and best practices. Primary
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participatory data from stakeholders in two
rural sites in Rwanda, focusing on developing
culturally sound communication strategies to
introduce IPV into the current routine
expanded program on immunization
schedule. The study provides insights into the
critical role of communication efforts in polio
eradication worldwide.

RESEARCH METHODOLOGY

Research Design

This study adopted quantitative
approach involves collecting and analyzing
numerical data through questionnaire, while
qualitative research uses non-numerical
using interview guide. It also used the
descriptive and correlational research
designs. The descriptive research design
aided the researcher to determine the degree
of opinions among respondents. While,
correlational research design aided the
researcher to determine the association
between project planning and project
implementation.

Population and Sampling

The target population of this study
was 255 people, including one project
manager at district level, 24 team members
who are involved in homeless project at
sectors level and 230 project beneficiaries.
According to database, the project was to
address immediate needs of vulnerables
people, to provide service to support families
and monitor the well-being of people and to
provide  economic  opportunities  for

research involved qualitative  and households.
Table 1
Target Population
Category Number
Project manager 1
Beneficiaries Immediate needs 68
Family Support & Monitoring 129
Family Economic Empowerment 33
Project supervisors 24
GSJ© 2025
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| Total

| 255 |

Table 1 shows the target population.
It is a total of 255 people, composed by 230
project beneficiaries, 24 project supervisors
and 1 project manager. The project has 3
components including immediate needs,
family support & monitoring and family
economic empowerment.

The selection of the appropriate
sample size is crucial as it directly affects the

accuracy of results, the confidence interval
within the data. The sample os this study was
determined using Table of Krejcie and
Morgan 1970. According to the Krejcie and
Moragn table, if the population is 255, the
sample size was 150 repondents. Table 2
provides the quantitative summary of the
distribution of the sample size and sampling
techniques.

Table 2

Sample size
Category Population Sample size
Project manager 1 1
Project team members 24 24
Project beneficiaries 230 125
Total 255 150

Table 2 above shows the sample size planning and homeless project

of 150 respondents. In this sample size, 25
project management staff participated in this
research and a population of 230 people were
represented by 125 respondents.

This study employed simple random
sampling. According to simple random
sampling, it wuses randomly generated
numbers to select a sample from a sampling
frame, which is a list or database of all
population members. In this case, the
selection of sample of 150 respondents, the
researcher identified all 150 target population
at the Muhanga district from record for
viewing a list of all people involved in this
study. Then, the researcher assigned a
consecutive number from 1 to 255. Next, the
researcher selected the sample of 150
respondents from the total list of 255 people
using random number table.

Research Instruments

This study used questionnaire and
interview guide. The questionnaire contained
two sections. The section one was to identify
the demographic and while, the section two
was about the questions relating to project

implementation. In the section two, the Likert
scale was used, A Likert scale is a rating tool
used to gauge opinions, attitudes, or
behaviors by presenting a statement or
question followed by a series of answer
statements, which respondents choose based
on their feelings. The Likert scale from1-5
points, where 1= strongly disagree, 2=
disagree, 3=neutral, 4=agree and 5= strongly
agree. The questionnaire was administrated
to project team members and project
beneficiaries for quantitative data collection.
In addition, an interview guide was a
document that helps the researcher to collect
qualitative data from project manager as key
informants. It aided the researcher to gather
detailed information on quality of project
implementation.

Data Analysis Methods

This study used data editing, data
coding and data tabulation processing. The
researcher employed the data editing in the
process involving the review and adjustment
of collected data. In addition, the data coding
was used in the process of converting data
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into a form (code) for analysis. It involved
assigning words and numerical codes to data
items. Further, the data tabulation in the
process was make the analysis more
meaningful, the data was classified into
categories based on their characteristics and
putting in tables using SPSS version 25.0.
The study employed a mixed-
methods  approach, integrating  both
qualitative and quantitative data collection
techniques. Qualitative data was gathered
through interviews, which were analyzed
based on participant responses. For the
quantitative  aspect,  descriptive  and
inferential  statistics were utilized to
summarize and interpret the data. This
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combination of methods allowed for a
comprehensive approximation and
characterization of the findings.

FINDINGS AND DISCUSSION

The general objective of this study
was to investigate the effect of project
planning on implementation of homeless
project. The study focused on effect of
budgeting planning on implementation of
homeless project in Muhanga district, the
effect of stakeholder planning on
implementation of homeless project in
Muhanga district and the effect of
communication planning on implementation
of homeless project in Muhanga district

Table 3
Response rate
Frequency Percent
Returned and complete 142 94.6
Returned and incomplete 6 4.0
Unreturned 2 1.4
Total 150 100.0

Table 3 shows the response rate in
questionnaire. Out of 150 questionnaires
given to the respondents, 94.6% of
questionnaires were filled, returned and
complete. A response rate is greater than
70%, which is acceptable. While, 4.0% of
questionnaires were returned and incomplete
and 1.4% of respondents were unreturned.

Demographic characteristics
The background of respondents plays

precise information  regarding  study
variables. This influence can stem from
various  factors, including education,
experience, and cultural context.
Understanding these elements is crucial for
researcher, as they can affect the reliability
and validity of the data collected.
Consequently, it is essential to consider the
respondent's background when designing
studies and interpreting results to ensure a
comprehensive  understanding  of  the

a significant role in their capacity to deliver findings.

Table 4

Age group of respondents

Frequency Percent
Below 20 years 39 27.5
Between 21-30 years 46 32.4
Between 31-40 years 49 34.5
Between 41-50 years 6 4.2
51 years and above 2 1.4
Total 142 100.0
GSJ® 2025
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Table 4 presents the findings of age
group of respondents. Out of 142
respondents, the majority (34.5%) of
respondents is aged between 31-40 years,
27.5% are aged below 20 years, 32.4% are
aged between 21-30 years, 4.2% are aged
between 41-50 years and only 1.4% of
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respondents are aged 51 years and above. The
study highlights the importance of age in
shaping individuals' preferences, knowledge,
and behaviors. As people progress through
life stages, their skills and knowledge
change, affecting various aspects of project
experience.

Table 5
Gender of respondents
Frequency Percent
Male 63 44.4
Female 79 55.6
Total 142 100.0

Table 5 presents the findings of
gender of respondents. Out of 150, 55.6% of
respondents are female, while 44.4% are
male. The majority is female in this study.
Gender diversity is crucial in project
planning, especially for homeless projects. It
enhances decision-making, leads to more
effective strategies, -and acknowledges
unique experiences and needs of different

genders. This helps in resource allocation and
service delivery. Fostering gender diversity
within project teams improves collaboration
and innovation, contributing to successful
outcomes. Emphasizing gender diversity
aligns with social equity principles and
strengthens  the impact of initiatives
supporting vulnerable populations.

Table 6
Educational level of respondents
Frequency Percent
Primary 40 28.2
Secondary 51 35.9
Bachelor 49 34.5
Master 2 1.4
Total 142 100.0

Table 6 outlines the education level
distribution of respondents. The study
indicates that among 150 respondents, 28.2%
have a primary school as educational level,
35.9% have secondary school as educational
level, 34.5% of respondents had attained a
bachelor’s degree, and 1.4% have master’s
degree. The educational background is
diverse, with most having a primary school as

educational level. The educational level of
project planners significantly impacts the
effectiveness of homeless projects. Higher
education leads to better strategic decision-
making and resource allocation, resulting in
successful outcomes. Well-educated teams
engage in comprehensive needs assessments
and stakeholder consultations, leading to
more tailored interventions.
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Table 7
Marital status of respondents
Frequency Percent
Married 51 35.9
Single mother 62 43.7
Divorced and separated 29 20.4
Total 142 100.0

Table 7 shows the findings of marital
status of respondents. Out of 142 of
respondents, 43.7% were single mother,
35.9% of respondents were married, while
20.4% of respondents were divorced and
separated. The marital status of project teams
significantly influences the effectiveness of
homeless project planning. Tailoring project
strategies to accommodate variations in
marital situations can enhance the overall
impact and success of homelessness-
addressing programs.

Descriptive statistics

Descriptive statistics are crucial In
understanding the impact of project planning
on homeless projects. They help identify
trends, patterns, and key insights, enabling
stakeholders to assess the effectiveness of
planning strategies and make informed
decisions. Descriptive statistics also help

Table 8

evaluate factors influencing the success of
homeless initiatives.

The mean and standard deviation were used
to display the distribution of respondents'
Likert scale ratings for different propositions.
Respondents were asked to rate their level of
agreement or disagreement using a 5-point
scale, where 1= Strongly Disagree,
2=Disagree, 3=Neutral, 4=Agree, and 5 for
Strongly Agree.

The mean values were then interpreted within
specific ranges: from 0.01 to 1.00 as very low
mean, 1.01 to 2.00 as low mean, 2.01 to 3.00
as neutral, 3.01 to 4.00 as high mean, and
4.01 to 5.00 as very high mean. The data's
homogeneity or  heterogeneity  was
determined by examining the standard
deviation, with  data categorized as
homogenous if the standard deviation is less
than or equal to 0.5, and heterogeneous if it
exceeds 0.5.

Descriptive statistics on effect of budgeting planning on implementation of homeless project in

Muhanga district.

Mean Std.

Deviation

Financial goals are based on money and intended to be completed 3.77 1.286

Budget are coming from donors or borrowings 3.76 1.368

Budget is divided up financial resources among different department 3.75 1.339
project

Project expenses are all the costs incurred while working on a project 3.85 1.368

Overall 3.78 1.340

Table 8 outlines the descriptive
findings on the effect of budgeting planning
on implementation of homeless project in
Muhanga district. Respondents agreed with
the statement that financial goals are based on

money and intended to be completed, as
indicated by high mean score of 3.77. This
signifies a strong positive agreement among
the respondents. The study shows standard
deviation of 1.286, indicating heterogeneity
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in agreement among respondents. In addition,
respondents agreed the statement that
budgets are coming from donors or
borrowings, with high mean score of 3.76.
This indicates a strong positive agreement
among participants. The study presents
standard deviation of 1.368, signifying a
heterogeneity  in  agreement  among
respondents.

Moreover, respondents agreed with

the statement that budget is divided up
financial ~ resources among  different
department project, as indicated by high
mean score of 3.75. This signifies a strong
positive agreement among the respondents.
The study shows standard deviation of 1.339,
indicating heterogeneity in agreement among
respondents.
Additionally, respondents agreed the
statement that project expenses are all the
costs incurred while working on a project,
with high mean score of 3.85. This indicates
a strong positive agreement among
participants. The study presents standard
deviation of 1.368, signifying a heterogeneity
in agreement among respondents.

The overall high - mean score of 3.78
for the associated statements indicates the
overall strong positive agreement that there is
effect of budgeting planning on
implementation of homeless project in
Muhanga district, with standard deviation of
1.340 which designates heterogeneity in

Table 9
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opinions among respondents. The findings
are supported by (Nkomo, 2015).asserted that
budgeting planning involves creating and
maintaining a budget for strategic project
decisions and guiding organizational changes
across departments.
On this context discussion of how budgeting
planning affects implementation of homeless
project in Muhanga district, interviewee
stated that
“ Budget planning plays a crucial role in
the successful implementation of projects.
It serves as a foundational element that
guides resource allocation, ensuring that
financial resources are available for
various project phases. Effective budget
planning helps in identifying potential
financial constraints early in the project
lifecycle, allowing for timely adjustments
and mitigating risks associated with
overspending. Furthermore, the
alignment of budget planning with project
goals and objectives Is vital. It ensures
that financial resources are directed
towards activities that contribute to the
overall success of the project. The
effective  budget planning not only
supports the financial health of a project
but also enhances its operational
efficiency and strategic alignment,
ultimately leading to successful project
outcomes”.

Descriptive statistics on effect of stakeholder planning on implementation of homeless project in

Muhanga district.

Mean Std. Deviation

Stakeholders are identified to ensure all relevant parties 3.82 1.262
The interests are analyzed to help ensure a project needs 3.79 1.242
Stakeholders are prioritized based on their importance to a project 3.59 1.267
Stakeholders are managed to ensure relationship 3.68 1.275
Overall 3.72 1.261

Table 9 outlines the descriptive
findings on the effect of stakeholder planning
on implementation of homeless project in

Muhanga district. Respondents agreed with
the statement that stakeholders are identified
to ensure all relevant parties, as indicated by
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high mean score of 3.82 (SD=1.262). The
high mean score signifies a strong positive
agreement among the respondents and
standard deviation indicates heterogeneity in
agreement among respondents. In addition,
respondents agreed the statement that
interests are analyzed to help ensure a project
needs, with high mean score of 3.79
(SD=1.242). The high mean score indicates a
strong positive agreement among participants
and standard deviation signifies a
heterogeneity  in  agreement  among
respondents.

Moreover, respondents agreed with
the statement that stakeholders are prioritized
based on their importance to a project, as
indicated by high mean score of 3.59
(SD=1.267). The high mean score signifies a
strong positive agreement among the
respondents and standard deviation indicates
heterogeneity  in  agreement  among
respondents.  Additionally,  respondents
agreed the statement that stakeholders are
managed to ensure relationship, with high
mean score of 3.68 (SD=1.275). The high
mean score indicates a strong positive
agreement among participants and standard
deviation signifies a heterogeneity in
agreement among respondents.

The overall high mean score of 3.72
(SD=1.261) for the associated statements
indicates the overall strong positive
agreement that there is effect of stakeholder
planning on implementation of homeless
project in Muhanga district, with standard
Table 10
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deviation which designates heterogeneity in
opinions among respondents. The findings
are supported by Nana (2022) in his study on
assessing the impact of stakeholders'
involvement in the project management cycle
on the performance of the free HPV vaccine
program in Bungoma County, Kenya. The
findings  showed that stakeholders'
involvement in project initiation significantly
impacted the program's performance.
On this context discussion of how
stakeholder planning affects implementation
of homeless project in Muhanga district,
interviewee stated that
“Stakeholder planning is a critical aspect
of project implementation, involving the
identification and engagement of all
stakeholders who have an interest in the
project. It ensures that the needs and
expectations  of  stakeholders are
understood and addressed, leading to
improved collaboration and support
throughout the project lifecycle. Early and
continuous engagement with stakeholders
can mitigate risks and prevent conflicts.
By involving stakeholders from the outset,
project managers can gather valuable
input, align project objectives with
stakeholder interests, and foster a sense of
ownership among stakeholders. Well-
defined stakeholder plans, stakeholder
planning is essential for project
implementation, promoting engagement,
reducing risks, and enhancing overall
success”.

Descriptive statistics on effect of communication planning on implementation of homeless project

in Muhang district.

Mean Std.
Deviation
Stakeholder meeting is planned and gathered all groups to discuss and contribute to 3.72 1.307
the success of a project
Project manager plans to meet stakeholders with video conference meeting from 3.74 1.325
different locations
Project manager plans to use stakeholder emails to share information 3.74 1.346
Stakeholders plans to provide the project feedback 3.70 1.287
Overall 3.72 1.316
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Table 10 outlines the descriptive findings on
the effect of communication planning on
implementation of homeless project in
Muhanga district. Respondents agreed with
the statement that Stakeholder meeting is
planned and gathered all groups to discuss
and contribute to the success of a project, as
indicated by high mean score of 3.72. This
signifies a strong positive agreement among
the respondents. The study shows standard
deviation of 1.307, indicating heterogeneity
in agreement among respondents. In addition,
respondents agreed the statement that project
manager plans to meet stakeholders with
video conference meeting from different
locations, with high mean score of 3.74. This
indicates a strong positive agreement among
participants. The study presents standard
deviation of 1.325, signifying a heterogeneity
in agreement among respondents.

Moreover, respondents agreed with
the statement that project manager plans to
use stakeholder emails to share information,
as indicated by high mean score of 3.74. This
signifies a strong positive agreement among
the respondents. The study shows standard
deviation of 1.346, indicating heterogeneity
in agreement among respondents.
Additionally, respondents agreed the
statement that stakeholders plans to provide
the project feedback, with high mean score of
3.70. This indicates a strong positive
agreement among participants. The study
presents standard deviation of 1.276,
signifying a heterogeneity in agreement
among respondents.

The overall high mean score of 3.72
for the associated statements indicates the
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overall strong positive agreement that there is
effect of communication planning on
implementation of homeless project in
Muhanga district, with standard deviation of
1.316 which designates heterogeneity in
opinions among respondents. The findings
align with the emphasis of Recchia et al.
(2022) asserted that primary objective of
communication planning is to facilitate clear
and efficient dissemination of information,
thereby improving understanding and
engagement among the intended recipients.
On this context discussion of how
communication planning affects
implementation of homeless project in
Muhanga district, interviewee stated that
“Effective communication planning is
crucial for successful project
implementation, as it establishes clear
channels for information flow, engages all
stakeholders, and aligns team members
with  project goals. It significantly
influences project timelines and outcomes
by identifying the right communication
methods and frequencies. Regular updates
foster a culture of transparency,
maintaining stakeholder trust. Research
shows that projects with robust
communication strategies are more likely
to meet objectives and stay within budget,
while inadequate communication can lead
to delays, increased costs, and project
failure. Therefore, prioritizing
communication planning is vital for
optimizing project performance and
achieving desired results”.

Table 11
Descriptive statistics on implementation of homeless project in Muhanga district.
Mean Std. Deviation
Project tasks are implemented as per time setting 3.71 1.308
Project tasks are implemented as per scope setting 3.75 1.285
Project tasks are implemented as per costs setting 3.73 1.174
Project tasks are implemented as per quality standards 3.85 1.304
Overall 3.76 1.267
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Table 11 outlines the descriptive findings on
implementation of homeless project in
Muhanga district. Respondents agreed with
the statement that project tasks are
implemented as per time setting, as indicated
by high mean score of 3.71 (SD=1.308). The
high mean score signifies a strong positive
agreement among the respondents and
standard deviation indicates heterogeneity in
agreement among respondents. In addition,
respondents agreed the statement that Project
tasks are implemented as per scope setting,
with high mean score of 3.75 (SD=1.285).
The high mean score indicates a strong
positive agreement among participants and
standard deviation signifies a heterogeneity
in agreement among respondents.

Moreover, respondents agreed with
the statement that project tasks are
implemented as per costs setting, as indicated
by high mean score of 3.73 (SD=1.174). The
high mean score signifies a strong positive
agreement among the respondents and
standard deviation indicates heterogeneity in
agreement among respondents. Additionally,
respondents agreed the statement that project
tasks are implemented as per quality
standards, with high mean score of 3.85
(SD=1.304). The high mean score indicates a
strong positive agreement among participants
and standard deviation signifies a
heterogeneity  in  agreement  among
respondents.

The overall high mean score of 3.76
(SD=1.267) for the associated statements
indicates the overall strong positive
agreement that there is implementation of
homeless project in Muhanga district, with
standard  deviation which  designates
heterogeneity in opinions among
respondents. The findings are supported by a
study of Kamau et al. (2023) asserted that
project planning aimed to improve the project
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performance or success. Author added that
non-government  organizations  (NGOs)
projects having well aligned project planning
involves incorporating costs, benefits, and
risks into project budgets for efficient
resource management and project success
On  this  context  discussion  the
implementation of homeless project in
Muhanga district, interviewee stated that
“The implementation of the homeless
project in Muhanga district focuses on
addressing the pressing issue of
homelessness within the community. In
addition, project aims to provide
sustainable housing solutions, ensuring
that individuals and families have access
to safe and secure living conditions.
Furthermore, the project emphasizes the
importance of community engagement,
encouraging local residents to participate
in the planning and execution phases. This
approach not only fosters a sense of
ownership. but also helps to tailor
solutions to the specific needs of the
homeless population”.

Inferential statistics

The study utilized inferential
statistics like hypothesis testing, model
summary, Analysis of Variance (ANOVA)
and regression coefficients to analyze data
and determine the relationship level between
study variables. The study was conducted
using four different null hypotheses: Hol
There is no significant effect of budgeting
planning on implementation of homeless
project in Muhanga district; Ho2 There is no
significant effect of stakeholder planning on
implementation of homeless project in
Muhanga district and Ho3 There is no
significant effect of communication planning
on implementation of homeless project in
Muhanga district.
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Table 12
Model summary

Model R R Square Adjusted R Square Std. Error of the Estimate

1 .925% .856 .853 41729

a. Predictors: (Constant), Communication planning, Budget planning, Stakeholders planning

Table 12 presents the Model
Summary for the regression analysis. The R
value of 0.925 indicates a strong positive
correlation  between  the  predictors
(Communication planning, Budget planning,
Stakeholders planning) and the dependent
variable (implementation of homeless project
in Muhanga district).

The R Square value of 0.856 signifies
that approximately 85.6% of the variability in
Table 13

the implementation of homeless project in
Muhanga district can be explained by the
independent variables in the model. The
findings align with a study by (Kamau et al.,
2023) asserted that planning is crucial for
both dynamic and perfect project conditions.
Any project utilizes planning to efficiently
estimate and allocate resources.

ANOVA
Model Sum of Squares df Mean Square F Sig.
1 Regression 143.171 3 47.723 274.070 .000°
Residual 24.030 139 172
Total 167.200 142

a. Dependent Variable: Project implementation

b. Predictors: (Constant), Communication planning, Budget planning, Stakeholders planning

Table 13 presents the findings of
Analysis of Variance (ANOVA). The table
indicates a significant F-statistic of 274.070
(p=0.000). The F-statistic assesses the overall
significance of the regression model, testing
whether there is a significant difference
between the model with predictors
(Communication planning, Budget planning,
Stakeholders planning) and the dependent
variable.

In this case, the p-value
(p=0.000<0.05) associated with the F-
statistic indicates that the predictors jointly
Table 14
Coeeficients

have a significant effect on explaining the
variance . _in  the  dependent variable
(implementation of homeless project in
Muhanga district). The findings are aligned
with a study by Adekanmi et al. (2021) in

Nigeria, planning reporting significantly
influences the project performance, but
homeless project faced challenges in

planning preparing and presenting reports
due to inadequate accounting books,
manpower, and a non-functional accounting
system.

Model Unstandardized Standardized t Sig.
Coefficients Coefficients
B Std. Error Beta
1 | (Constant) 478 124 3.852 | .000
Budget planning .303 072 334 | 4.226 | .000
Stakeholder planning 427 .083 441 | 5.150 | .000
Communication planning 175 .073 183 | 2.392 | .018
a. Dependent Variable: Project implementation
GSJ© 2025
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Table 14 presents the coefficients for
the regression model predicting dependent
variable (implementation of homeless project
in Muhanga district) based on the predictors
like communication planning, budget
planning, stakeholders planning. The
constant term has an unstandardized
coefficient (B) of 0.478 with a standard error
of 0.124 (p=0.000<0.05).

Regarding to the predictors, all
predictors show statistically relationship with
dependent variable (implementation of
homeless project in Muhanga district).
Specifically, for every-one unit increase in
the budget planning, there is a 0.303 unit
increase in the implementation of homeless
project in Muhanga district. In addition, there
is a significant effect (p=0.000<0.05) of
budgeting planning on implementation of
homeless project in Muhanga district. The
null hypothesis that Hol There is no
significant effect of budgeting planning on
implementation of homeless project In
Muhanga district (p=0.000<0.05), therefore,
this hypothesis is rejected.

Furthermore, for every-one unit
increase in the stakeholder planning, there is
a0.427 unit increase in the implementation of
homeless project in Muhanga district. In
addition, there is a significant effect
(p=0.000<0.05) of stakeholder planning on
implementation of homeless project in
Muhanga district. The null hypothesis that
Ho2 There is no significant effect of
stakeholder planning on implementation of
homeless project in Muhanga district
(p=0.000<0.05), therefore, this hypothesis is
rejected.

Lastly, for every-one unit increase in
the communication planning, there isa 0.175
unit increase in the implementation of
homeless project in Muhanga district. In
addition, there is a significant effect
(p=0.018<0.05) of communication planning
on implementation of homeless project in
Muhanga district. The null hypothesis that
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Ho3 There is no significant effect of
communication planning on implementation
of homeless project in Muhanga district
(p=0.018<0.05), therefore, this hypothesis is
rejected.

CONCLUSION &
RECOMMENDATIONS

Conclusion

This study aimed to explore the effect
of project planning on the implementation of
a homeless project in Muhanga district. It
focused on the effect of budgeting planning,
stakeholder planning, and communication
planning on the project implementation.

The first objective was to assess the
effect of budgeting planning on
implementation of homeless project in
Muhanga district. in this regard, the study
concludes that there is effect of budgeting
planning on implementation of homeless
project in Muhanga district. This indicates
the overall strong positive agreement that
with standard deviation which designates
heterogeneity in opinions among
respondents.

In addition, the second objective was
to examine the effect of stakeholder planning
on implementation of homeless project in
Muhanga district. it concludes that there is
effect of stakeholder planning on
implementation of homeless project in
Muhanga district, indicating the overall
strong positive agreement, with standard
deviation which designates heterogeneity in
opinions among respondents.

Lastly, the third objective was to
assess the effect of communication planning
on implementation of homeless project in
Muhanga district. in this regard, the study
concludes that there is effect of
communication planning on implementation
of homeless project in Muhanga district,
indicating the overall strong positive
agreement, with standard deviation which
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designates heterogeneity in opinions among
respondents.

Recommendations

Firstly, objective one was to assess
the effect of budgeting planning on
implementation of homeless project in
Muhanga district. The study recommends
that managers should involve a thorough
assessment of project costs, including direct
and indirect expenses, to ensure that financial
resources are allocated efficiently. This
emphasizes the importance of establishing a
realistic budget that aligns with project goals
and timelines. The study suggests that
involving stakeholders in the budgeting
process can enhance transparency and
accountability, leading to better financial
management.

Secondly, objective two was to
examine the effect of stakeholder planning on
implementation of homeless project .in
Muhanga district. the descriptive findings on
the effect of stakeholder planning on
implementation of homeless project in
Muhanga district. The study recommends
that managers should engage with
stakeholders early in the process fosters
collaboration and ensures that their needs and
expectations are understood and addressed.

Lastly, objective three was to assess
the effect of communication planning on
implementation of homeless project in
Muhanga district. the descriptive findings on
the effect of communication planning on
implementation of homeless project in
Muhanga district. The study recommends
that clear communication channels should be
established to facilitate ongoing dialogue,
allowing for feedback and adjustments
throughout the project lifecycle.
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