
Factors Affecting Disengagement of Stakeholders in XY Elementary School

Introduction

Stakeholder engagement is vital to the success of any educational institution. 
Schools thrive when parents, teachers, administrators, community members, 
and local organizations actively participate in school activities and decision-
making  processes.  However,  many  schools  face  challenges  in  maintaining 
consistent stakeholder involvement.

This  case  study  explores  the  issue  of  stakeholders’  disengagement  in  XY 
Elementary School, which has affected school activities, student outcomes, and 
morale among staff and parents alike. It also proposes actionable interventions 
to address the issue.

I. Rationale / Background

XY Elementary School has historically benefited from strong community and 
parental  involvement.  Activities  such  as  Parent-Teacher  Association  (PTA) 
meetings,  school  programs,  and  community  outreach  initiatives  were  well 
attended.

In recent years, however, there has been a noticeable decline in stakeholder 
participation.  Attendance  in  PTA  meetings  has  dropped,  fewer  parents 
volunteer in school events, and community partnerships have weakened.

Contributing factors include:

 Increased work demands among parents

 Lack of effective communication channels

 Limited use of digital engagement tools

 Stakeholders feeling undervalued or unheard

This decline has affected school programs, student performance, and overall 
school morale.

A. Statement of the Case

XY Elementary School, a small-sized public institution, is experiencing reduced 
stakeholder engagement, as evidenced by:
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 Low attendance in meetings and school events

 Minimal parental involvement in student learning

 Weak collaboration between school and community partners

 Declining support for school initiatives

This situation poses a challenge to the school’s ability to deliver quality 
education and sustain holistic student development.

B. Objectives Regarding the Case (with Intervention Plan)

General Objective

To identify the root causes of reduced stakeholder engagement and implement 
sustainable interventions to restore active participation.

Specific Objectives

1. Diagnose factors contributing to disengagement

2. Strengthen communication between school and stakeholders

3. Build partnerships with community organizations

4. Foster shared ownership through collaboration and recognition.

5. Give coping mechanisms in the disengagement of parents.

Intervention Plan

Key Result Area Objectives Strategy
Persons 
Involved

Expected Outcome

Identify causes of 
disengagement

Determine 
root causes

Surveys, focus group 
discussions, data 
analysis

School Admin, 
Teachers, 
Stakeholders

Clear understanding 
of issues

Boost 
communication

Increase 
stakeholder 
involvement

Establish official 
communication 
channels (Facebook, 
SMS), stakeholder 
committees

School Admin, 
Teachers, PTA, 
Students

Improved 
participation and 
attendance

Flexible 
engagement 
opportunities

Improve 
school climate

Schedule activities at 
convenient times, 
hybrid participation

School Admin, 
Teachers, 
Stakeholders

Increased 
engagement and 
positive climate
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Key Result Area Objectives Strategy
Persons 
Involved

Expected Outcome

Recognition and 
incentive system

Motivate 
stakeholders

Awards, certificates, 
public recognition

School Admin, 
Teachers, 
Parents, Pupils

Increased motivation 
and participation

Community 
partnership 
development

Strengthen 
partnerships

Collaborate with 
LGUs/NGOs, involve 
stakeholders in 
planning

School Admin, 
Teachers, 
Community 
Partners

Stronger school-
community linkages

Table 1: Intervention Plan to Improve Stakeholder Engagement in XY Elementary School

II. Discussion 

Literature Review

Stakeholder engagement in education has been widely recognized as a key 
factor in improving school performance and student outcomes. Recent studies 
highlight  the  evolving  nature  of  engagement,  especially  in  response  to 
technological advancement and post-pandemic educational shifts.

1. Increasing Parent Participation in School Activities 

Recent research emphasizes that parental involvement significantly enhances 
student achievement and behavior. According to studies conducted after the 
COVID-19 pandemic, schools that implemented flexible engagement strategies 
such as hybrid meetings and asynchronous participation experienced higher 
parental involvement.
  
 Epstein’s Framework of School, Family, and Community Partnerships remain 
relevant, highlighting six types of involvement: parenting, communicating, 
volunteering, learning at home, decision-making, and collaborating with the 
community. Newer studies expand this by stressing flexibility and 
accessibility as critical components in modern contexts.
Additionally, research shows that parents are more likely to participate when:

 Activities are scheduled conveniently

 Schools provide clear expectations

 Engagement opportunities are meaningful and not merely symbolic

2. Strengthening Communication Between School and Stakeholders
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Effective  communication  is  consistently  identified  as  a  cornerstone  of 
stakeholder  engagement.  Recent  literature  (2021–2024)  underscores  the 
importance  of two-way  communication,  where  stakeholders  are  not  only 
informed but also heard.

Digital  communication  tools  such  as  social  media  flatforms,  messaging 
applications  (e.g.,  SMS,  Messenger),  and  school  portals  have  proven  to 
significantly  improve engagement  rates.  Studies  indicate  that  schools  using 
multiple communication channels achieve better outreach, especially among 
working parents.

Transparency, consistency, and clarity in messaging also contribute to building 
trust between schools and stakeholders.

3. Building Partnerships with Community Organizations

Community partnerships are increasingly recognized as essential in providing 
holistic  education.  Recent  research  highlights  that  collaboration  with  local 
government units (LGUs), NGOs, and private organizations enhances resource 
availability and program sustainability.

Studies also reveal that successful partnerships are characterized by shared 
goals, mutual benefits, and continuous communication

4. Fostering a Culture of Shared Responsibility in Education

Modern educational research emphasizes the concept of shared 
responsibility, where education is viewed as a collaborative effort among 
schools, families, and communities.

Recent literature highlights that when stakeholders feel valued and included 
in decision-making processes, their level of commitment increases. 
Participatory governance models such as school-based management 
encourage stakeholders to take active roles in planning and implementation.

Furthermore, recognition and appreciation of stakeholder contributions have 
been shown to increase motivation, strengthen relationships, and sustain long-
term engagement

5. Use of Technology to Enhance Engagement

The integration of technology has become a major theme in recent studies. The 
pandemic accelerated the adoption of digital tools, making them essential for 
stakeholder engagement.
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Research indicates that:

 Schools using digital platforms report higher engagement rates

 Virtual meetings reduce participation barriers

 Online surveys and feedback tools increase stakeholder voice

However, literature also cautions about the digital divide, especially in rural or 
low-income communities, emphasizing the need for inclusive strategies.

a. Presentation

Data collected from school records and informal surveys reveal:

 PTA meeting attendance significantly declined over the last two years

 Community partnerships decreased

 Limited participation in school programs

Table 2: Level of Stakeholder Engagement in XY Elementary School Based on Survey Results
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Table 3: Impact Level of the Factors Affecting School Engagement in XY Elementary School 

b. Synthesis (Analysis)

The findings and literature review highlight several key themes:

Theme 1:  Lack of Inclusion

Some stakeholders feel their opinions are not valued, reducing their willingness 
to participate.

Theme 2: Communication Gaps
Ineffective and inconsistent communication leads to disconnection and low 
engagement.

Theme 3: Time Constraints
Parents struggle to attend activities due to work schedules, emphasizing the 
need for flexible options.

Theme 4: Need for Recognition
Acknowledging stakeholder contributions increases motivation and sustained 
participation.

Theme 5: Relationship Building
Strong school-community relationships are essential for long-term 
engagement.

The analysis shows that stakeholders’ disengagement is a multifaceted issue 
influenced  by  communication  barriers,  limited  inclusivity,  and  time 
constraints.

Literature supports that engagement improves when schools adopt:

 Flexible participation strategies

 Technology-supported communication

 Inclusive decision-making processes
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 Recognition systems

Thus, a holistic approach integrating communication, collaboration, flexibility, 
and recognition is necessary.

III. Conclusion with Recommendations

Conclusion

Stakeholders’  disengagement  negatively  impacts  school  effectiveness  and 
student  outcomes.  However,  through  targeted  and  strategic  interventions, 
schools can rebuild strong partnerships and foster active participation among 
stakeholders.

Recommendations

1. Implement consistent and transparent communication systems

2. Utilize digital platforms to reach more stakeholders

3. Encourage inclusive decision-making processes

4. Provide flexible engagement opportunities

5. Strengthen partnerships with community organizations

6. Continuously monitor and evaluate engagement strategies
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