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ABSTRACT

The study aimed at assessing the effect of project planning practices on the performance of
community development projects at VUP in Rwanda. Specifically, the study assessed the effect of
project cost planning and project risk planning on the performance of CDPs at VUP in Musanze
district. The study adopted a descriptive research design and targeted beneficiaries and the VUP
management team at district, sector, and cell level. A sample of 120 individuals was selected
using both purposive and simple random sampling techniques. Data were gathered using a
structured questionnaire, interviews, and documentary review. Quantitative data were analyzed
using descriptive and inferential statistics through SPSS version 16.0. Findings demonstrated
that there were proper projections of expenses and allocation of the overall cost estimates to
individual work items during the planning phase of the CDPs and planned based on the
information from different parties to determine the needs of the beneficiaries, activities,
deliverables, and requirements. However, there was no work breakdown structure of activities
during the planning phase of these projects. Moreover, there was a risk management plan that
should enable VUP managers to identify risks in the project and ensure that they are prepared to
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respond to unexpected events when the plan was created ahead of time. However, the VUP
projects lack proper risk communication mechanisms and an adequate risk response plan.
Findings also established a positive and statistically significant relationship between the
performance of CDPs and project cost planning (r =.746, p-value =.05) and project risk
planning (r =.521, p-value =.05). There was a moderate and positive relationship between the
performance of CDPs and the project planning practices (R=.522). Moreover, the R* =.428
indicates the project cost planning and risk planning practices account for 42.8% of the
variation in the performance of the CDPs. The study concluded that the success of the project
execution phase depends on the timely cost planning and delivery of funds to the project;
effective scope definition; adequate risk management planning; and the stakeholders'
participation in the entire project life cycle. The study recommended that MINECOFIN, as the
fund provider, should ensure that the project costs are appropriately assessed during the
planning phase and funds are released on time, and that implementers should establish proper
risk communication mechanisms and an adequate risk response plan to ensure that the probable
risks are mitigated on time. Stakeholders should be engaged in the planning of the project to
ensure that it is owned by local communities.
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1. INTRODUCTION
1.1. Background to the study
Community development projects (CDPs) are a promising means of shifting

communities from dependency to empowerment and sustainable development (Githua &
Wanyoike, 2018; Njue & Chandi, 2019). CDPs are also development projects. They are the
best way for local communities to be actively involved in decision-making, designing,
allocating resources, and managing them. This gives them control over their entire
development projects, which can help reduce poverty and improve the economy (Njue &
Chandi, 2019)

Globally, CDPs have the potential to employ local resources, structures, and networks
to make informed decisions about community matters. Their preferences and areas of action
represent those of the community (Njue & Chandi, 2019). Globally, CDPs have been
established and have attracted research attention across the globe. For instance, India has
prioritized CDPs, which are known as "Panchayati” (rule by local councils). India now has
227,678 village panchayats (Mutua, 2020). Such programs' active involvement guaranteed
that several pressing concerns, such as access to clean water, girls' education, and basic
healthcare facilities, were addressed. Through participatory methods that support the
discovery and engagement of local potential, community development programs in Ethiopia
have assisted in revitalizing available resources, thus supplying job and income-generating
possibilities for improved lifestyles.

Regionally, CDPs are implemented under the Mamelani Projects banner and primarily
target young people and women from poor countries in the Western Cape in South Africa in
order to provide them with the opportunity to improve their lives through proactive change
(Mutua, 2020). CDPs are often what spur growth in rural Kenya. There are 431 CDPs with
more than 10 million beneficiaries, and donor organizations are the ones that start the
majority of development initiatives. Ngure (2019) indicated that in the East African context
of project planning practices, failures in project planning and poor change management have
a detrimental influence on project execution and the overall success of the project.

Locally, the state funding on development projects in Rwanda has increased 44.7%
due to CDPs' economic growth (Ministry of Finance and Economic Planning, 2018). The
Vision 2020 Umurenge Program (VUP) is one of several social and economic programs
designed by Rwanda and managed by the Ministry of Local Government (MINALOC) in
accordance with Vision 2020. VUP aims to reduce poverty faster by 2020. VUP attempted to

maintain households above the agreed-upon survival threshold while giving them
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opportunities to build their enterprises and make up for spending shortages (MINALOC,
2018).

1.2. Problem statement

CDPs are initiated to bolster local capacity in infrastructure and services, strengthen
local expertise in decision-making, and promote economic independence, which ultimately
contributes to the national development agenda (Githua & Wanyoike, 2015). Through this
recognition, the Government of Rwanda, through the Ministry of Local Government and
Development Partners, developed VUP as a home-grown solution to ensure that poverty is
alleviated mainly in rural areas and ensure social protection. The VUP is one of the deliberate
steps taken by the Rwandan government to improve people's livelihoods were implemented
as a more strategic approach to helping the extremely poor and pulling them out of poverty in
dependable and adequate ways rather than relying on foreign assistance. The initiative was
intended to enhance the living conditions of the impoverished and disadvantaged
(Mukakibibi, 2018).

Nevertheless, the challenges that VUP has in implementing each of its components—
public works, direct help, and financial services—cannot be ignored (Mukakibibi, 2018).
Some of the projects have either dragged on for a longer time prior to their completion or
failed because of challenges related to poor beneficiary selection (local administration’s
failure to choose proper beneficiaries), poor use of VUP funds, and misuse of the VUP
income by beneficiaries (TIR, 2018). Moreover, the Food and Agriculture Organization
(2019) identified that the implementation of VUP-projects is constrained by long distances to
the worksite, a lack of skill development, and minimal awareness and sensitization sessions
dedicated to the beneficiaries. The DFID (2020) baseline survey found that 43% of eligible
households did not get jobs through public work, while 32% of non-eligible households got
jobs through VUP-public work. Because of this, part of the budget for public works transfers
went to 27% of people who were not eligible.

Previous empirical studies have attempted to link poor project planning to low
productivity and reduced performance. For instance, the TI-RW (2018) attributed the
identified issues to poor project planning practices relative to beneficiary selection, resource
planning, a lack of community engagement, and team dynamics among the community
members who largely constitute the project teams. Nevertheless, a number of studies carried
out in the area of project planning have been general and/or have failed to give detailed

information on the influence of project planning practices on the performance of CDPs in
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Musanze district. There is therefore limited literature on the influence of project planning

practices on the performance of CDPs in the Musanze district.

1.3. Research objectives
The purpose the study is to assess the effect of project planning practices on the
performance of CDPs at the Vision 2020 Umurenge Program in Musanze district, Rwanda.
Specifically, the study aims:
i. To assess effect of project cost planning on the performance of CDPs at VUP in
Musanze district.
ii.  To examine the effect of risk planning on the performance of CDPs at VUP in Musanze
district.

2. LITERATURE REVIEW
2.1. Theoretical review

This research was driven by the Systems Theory and Complexity Theory and are
described in the following subsections
2.1.1. Systems’ theory

Systems theory was first propounded by Ackoff in 1969. Ackoff (1969) defines a
system as a mental or physical entity composed of interconnected components. Tamas et al.
(2020) indicate that the core topic of systems theory is connections, both between and within
the system's constituent pieces. System theory provides an analytic framework for describing
some of the numerous aspects involved in community development programs. System theory
may be used to comprehend and characterize some of the most important aspects of CDPs,
such as analyzing power and influence, comprehending the dynamics of inter-group
connections, and considering the changes involved in designing community project activities.
This theory applies to this study because community project planning requires assembling
complex systems, including varied stakeholders, setting objectives, assigning roles, allocating
resources, budgeting finances, and creating a work plan.
2.1.2. Complexity theory

Curlee and Gordon (2011) indicated that the complexity theory is founded on the
management idea that total order does not provide sufficient flexibility to accommodate every
potential circumstance. Antoniadis (2018) indicated that there is complexity in projects, and
the complexity theory explains that, by their very nature, projects consist of interdependent

components. Certain risks must be eliminated, and methods that would be ineffective must be
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adjusted or amended. Throughout the project life cycle, many team members were anxious
about how the project would conclude, if the implementers were behind schedule, the risk of
delays, and whether the project was likely to finish over budget. This explains why project
modifications are likely to occur (Takim et al., 2019).From this point of view, implementers
cannot be seen as machines when there is control, order, and predictability. To stimulate
learning, innovation, and, most crucially, adaptability, implementers should be perceived as
having greater participation and impact in their environment and procedures. This makes it
easier to identify potential problems that could slow down the project's progress. These
problems are called "project risks," and they can be fixed in time to make sure the project is a

SUCCeSS.

2.2. Empirical review

Various researchers have attempted to investigate the influence of project planning on
the performance of various projects across the globe. For instance, Wafula et al. (2019)
studied the effect of project planning on CDF health facility development projects in Kenya
and found that a multiple regression analysis showed a 26.2% correlation between the
dependent and independent variables. All independent variables demonstrated a strong
positive connection with the dependent variable. Ondiek (2018) discovered that project time,
scope, cost, and risk planning affect road construction projects. Nteziryayo (2018)
investigated the impact of project planning on project success in Rwanda and revealed that
project scope planning influences project input positively and non-significantly (=0.060, p.
714) but negatively and non-significantly influences project outcomes (=-0.105, p =.496).
Communication planning had a positive and insignificant impact on project inputs (=.214, p.
714) but a negative and insignificant impact on project outcomes (= -0.105, p. 496), whereas
risk management planning had a negative and non-significant impact on project inputs
(=.073, p. 744) and a negative and non-significant impact on project outcomes (= -0.105, p >
0.496).

Mburu (2017) assessed the viability of Kenyan road construction projects and found
that road construction project planning must include quality assurance, quality control,
customer satisfaction, and continuous improvement to be sustainable. The results also
demonstrated that project planning improves long-term success. Sekanyange (2017) found
that project scope had a substantial positive linear link with project performance (r = 0.278, p
= 0.015) in Rwandan construction projects and indicated that project planning helps the

project team characterize all project output, breakdown activities into tasks and identify all
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deliverables and milestones for each task. Umulisa et al. (2018) studied Rwanda's Agaseke
Project and found that project resource planning practices such as budgeting, contingency
planning, budget management, and cash flow analysis improve project performance.
2.3. Conceptual Review
2.3.1. Project cost planning

Project cost planning entails cost estimation, budgeting, and cost control (Mburu,
2017). Cost estimation refers to the process of assigning value (Yanget al., 2017). The
purpose of predicting the costs is to forecast the quantity, cost, and pricing of the project's
resources. Work Breakdown Structure (WBS) and Cost Breakdown Structure (CBS) are
equivalent methods for estimating the cost of a project (Yanget al., 2017). Realistic cost
estimates are based on project scope, work class structure, and project plans, and the cost of
each task should be based on individual tasks (Heravi et al., 2018). Cost budgeting in a
project is the projected spending as indicated by the budget, and it serves as a baseline against
which the actual expenditure and the anticipated final cost of the job may be determined
(Yanget al., 2017). Heravi et al. (2018) indicated that cost budgeting is the process of adding
up the estimated costs of a person’s activities or job packages. Mburu (2017) indicated that
cost control entails examining the processes employed in discovering discrepancies between
actual costs and budgeted expenditures.
2.3.2. Project risk planning

Project risk planning is the process of systematically identifying, analyzing, and
responding to potential threats to the success of a project. Takim et al. (2019) agreed that a
good way to reduce risk is to replace volatile and unpredictable events with ones that are
more predictable or controlled. Risk analysis enables the proper identification and
management of the project's uncertainties since, when a risk is discovered, it is critical that a
response strategy be devised (Kabutiei et al., 2022). Risk identification, the act of detecting
and recording possible dangers, is critical to the accomplishment of any project. Risk
identification should be fostered by everyone engaged in a project (Kinyua, 2018). Risk
rating analysis is utilized in order to prioritize risks that might have a major impact on the

competing project demands (Kabutiei et al., 2022).

2.3.3. CDP performance
Project performance is the level of success of project outcomes. Takim et al. (2019)
showed that project performance is measured by the amount spent, the time taken to achieve

the results, the quality of the results, and the level at which the needs of the beneficiaries are
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met. Project outcomes are evaluated in terms of time, money, and quality while evaluating
CDPs (Stevens, 2017). Project performance is assessed by comparing actual and expected
outcomes based on factors including budget, timetable, integrity, efficiency, and safety.
Schedule Variance (SV) and Cost Variance (CV) are measured to inform a project manager
whether the project has been on schedule and within budget (Takim et al., 2019). For SV, the
work done is measured against the work planned. Projects that have SV values larger than or
equal to zero are on time, whereas those that have SV values less than or equal to zero are
behind schedule (Takim et al., 2019, Mutua, 2017). The difference between planned and
actual work costs is shown in the CV, allowing to see if the project's budget has been met or
exceeded (Takim et al., 2019; Mutua, 2017).

2.4. Conceptual framework

Independent Variables Dependent Variables

~

-
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b. Cost budgeting
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Figure above illustrates the interdependence and relationship between project
planning practices and the performance of the project as documented in the literature, and the
framework was adopted and modified by Ondiek (2018). From Figure 1, it is illustrated that
the project planning practices are conceptualized as independent variables and indicated by
selected practices such as project cost planning, scope and risk planning, and the moderating
influence of the stakeholders’ participation in the planning process. CDP performance, on the
other hand, was conceptualized as a dependent variable and is measured by the timely
completion of projects, the quality of the outcomes, budget performance, and beneficiary and

other stakeholder satisfaction.

3. RESEARCH METHODOLOGY

3.1. Research design

The study employed a descriptive and co relational research design to achieve its objectives.
A descriptive research design was used in this study since it gave the researcher precise
information on the phenomena under study without changing its status and enabled the
researcher to find answers to critical questions such as what, how, when, and where. On the
other hand, a co relational research design was adopted to evaluate the correlations between

the variables under consideration.

3.2. Research Philosophy

The study was based on both primary and secondary data to achieve its objectives. Gill et al.
(2018) indicated that data from primary sources is that which has been collected because of
the accuracy and precision they provide in answering the research questions. Secondary data,
according to Ngechu (2018), is information that has undergone one degree of analysis before
being employed in the current study. Both first-hand and second-hand sources of information

were used to make sure that the conclusions were correct and reliable.

3.3. Target population

Target populations included a total of 2,912individuals of VUP beneficiaries, VUP

employees at cells, sector level, and district level as depicted in Table below.

Table 1: Target population and Sample size distribution
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Category of respondents Total number Sample size
Beneficiaries of VUP 2,829 37

SEDOs 66 66

VUP Staff at sector level 16 16

VUP Staff at District level 1 1

Total 2,912 120

Source: Researchers’ own design, 2022

3.4. Sampling and sampling techniques

The sample size was determined by the Morgan Formula for sample size determination, and
the resulting sample size was 120 respondents. The sample was selected using stratified
random sampling and purposive sampling techniques. For the stratified sampling technique,
the total population was separated into four distinct strata: VUP beneficiaries; Social and
Economic Development Officers (SEDO) of cells; VUP managers at the sector level; and
VUP managers at the district level. Moreover, simple random sampling was used to select
respondents from the VUP beneficiaries, while purposive sampling was used to purposively

select VUP managers at the district level.

3.5. Data collection instruments and procedure

Primary data were gathered using a combination of structured questionnaires and
interviews, while secondary data were gathered by reviewing documentation. A structured
questionnaire containing close-ended questions based on the five-point Likert scale was
administered to respondents. Before the questionnaire was administered, a pilot test was
conducted on 12 respondents. Key informant interviews were used to collect data from
members of the VUP committee and district steering committee to supplement the
information gathered through the questionnaires. An interview guide was used as a suitable
tool for collecting detailed qualitative information from the staff and the implementors that
was not captured in the questionnaire.
3.6. Data analysis and presentation techniques

The data analysis procedure included both quantitative and qualitative methods.
Statistics like frequency tables and percentages, the mean and standard deviations, and
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inferential statistics were used to analyze quantitative data and presented using tables.
Multiple regression analysis was also used to determine the relationship between the
variables in the study. Qualitative data were analyzed using thematic content analysis and
presented in prose.

3.7. Ethical considerations

Prior to data collection, a recommendation letter from the University of Kigali was
obtained and addressed to the administration of Musanze district, which offered the
authorization letter to undertake the data collection. The letter was presented to the study
participants for their assurance. Moreover, the researcher clearly explained the purpose of the
research and assured the respondents that the information collected would be used only for
academic purposes. Moreover, participants were assured that the information would be
treated with the utmost confidentiality and privacy, while their identity was kept anonymous
by assigning codes to the respondents instead of their names. Finally, the research was non-
coercive, and the participants were assured of free withdrawal and their right to withhold
their response if they did not feel comfortable.
4. FINDINGS

Descriptive analysis

The study aimed at determining the effect of project cost planning on the performance
of CDPs at VUP in Musanze district. The table 2 below presents the findings.

Table 2: Descriptive statistics on project cost planning practices

Statements Mean SD
Budget for the project was properly determined and allocated to activities 4.01 357
Budgeted funds were enough to complete the entire projects on time 3.88 217
Books of accounts of the project were accurately maintained over time 3.78 124
Project costs were accurately estimated during the planning phase 2.98 124
Project funds are disbursed on time to undertake tasks 2.94 234
The costs of the project were maintained in all project phases 2.99 1.212

Source: Primary data, 2022
Table 2 demonstrates that the majority of respondents (Mean = 4.01, SD =.357)

agreed that the project budget was properly decided and allocated to activities, and that the

GSJ© 2022
www.globalscientificjournal.com



GSJ: Volume 10, Issue 11, November 2022
ISSN 2320-9186 2505

budgeted funds were sufficient to complete all projects on time (Mean = 3.98, SD =.124).
The majority of study participants also agreed that the project's books of accounts were
accurately maintained over time (Mean = 3.78, SD =.124). However, the majority of the
respondents (Mean=2.98, SD=.124) failed to agree to the statements that the project costs
were well and accurately estimated during the planning phase and on whether the project
funds were disbursed on time to undertake tasks (Mean=2.94, SD=.234). Finally, most of the
respondents (Mean = 2.99, SD = 1.21) disagreed with the statement that the costs of the
project were maintained in all project phases.

Findings indicate that during the planning phase of the CDPs in Musanze district,
there were proper projections of expenses and allocation of the overall cost estimates to
individual work items to establish a baseline for measuring the success of the project. The
budgeted funds were deemed to be enough to complete the VUP projects such as Direct
Support, public works, and the financial services, while the books of accounts were
maintained accurately for verification and monitoring purposes. The current findings are
supported EDPRS (2018) reports which showed that one of the greatest issues for direct
support has been recipient payment delays due to time and expense required to open
beneficiary bank accounts, delays in financial disbursement and reporting requirements
before the subsequent disbursements are made. Mukakibibi (2018) also showed that delays
were caused by a lack of proper planning to overcome some of the challenges as well as a
lack of prior establishment of the reporting process for carrying out these projects.

Table 3: Descriptive statistics on project risk planning practices

Statements Mean SD

VUP projects have established risk identification protocols 3.78 214
VUP has established quantitative and qualitative tools for risk identifications 3.77 124
Every project has risk communication plan for risks monitoring and controls 2.97 327
There is established risk response plans to reduce their probability of and 2.88 247
impacts

There were minimal risks due to effective risk management plan 2.89 1.317

Source: Primary data, 2022

Table 3 shows that most of the respondents (Mean = 3.78, SD =.214) agreed that VUP
projects have established risk identification protocols and have established quantitative and
qualitative tools for risk identification (Mean = 3.77, SD =.124). This implies that a risk
management plan exists, which should enable VUP managers to identify threats in the project
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and ensure that they are prepared to respond to unexpected events when the plan was created
ahead of time. However, most of the respondents failed to agree with the statements that
every project has a risk communication plan for risk monitoring and controls (Mean = 2.97,
SD =.327) and whether there are established risk response plans to reduce their probability of
and impacts (Mean = 2.88, SD =.247). Finally, the majority of the respondents (Mean = 2.89,
SD = 1.317) disagreed with the statement that there were minimal risks due to an effective
risk management plan.

Current findings imply that the VUP projects lack proper risk communication
mechanisms and an adequate risk response plan. Therefore, many risks have been noticed
during every phase of these projects. Poor resource management following graduation of
beneficiaries was also identified as a risk in the implementation of the VUP projects because
many direct support recipients are unable to manage, utilize, or preserve the revenue-
generating assets they are given, which frequently assets may not help and may result in
resource loss. Findings agree with the results of Mukakibibi (2018) who showed that VUP
projects lack a functional complaints and feedback system developed for the project to
guarantee transparency and increase responsibility to recipients and the district that controls
the finances of the programs.

Inferential analysis

To estimate the statistical influence of each study variables on the dependent variable,
Pearson moment correlation coefficients were used to establish the individual influence of the
independent variables on the dependent variable.

Table4. Correlation Analysis Matrix

Model variables Performance Cost planning  Risk planning
Performance r 1

Sig. (2)

n 120
Cost planning r 146> 1

Sig. (2-) .000

n 120 120
Risk planning r 521 .304** 1

GSJ© 2022
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Sig. (2-) 02 027

n 120 120 120

Source: Primary data, 2022

Table 4 indicates that there was a positive and statistically significant relationship
between the performance of CDPs and project cost planning (r =.746, p-value =.05) and
project risk planning (r =.521, p-value =.05). This implies that the performance of CDPs at
VUP in Musanze district is significantly influenced by project cost and project risk planning.
This also suggests that accurate cost and budget estimates and tracking of resource efficiency
for the various project activities were likely improve project performance, both in terms of
time and money, as well as the quality of deliverables.

Regression analysis
To identify and ascertain the relationship between study variables, multiple regression
analysis was utilized. The results are shown in the tables in the sentences that follow.

Table 5. Regression Model Summary

Model R R Square Adjusted R Square Sign’.

1 522 428 422 .000

a. Predictor (s): (Constant), cost planning, risk planning

b. Dependent variable: Performance of CDPs

Table 5 demonstrates that the coefficient of correlation (R) was.522. This indicates that
there was a moderate and positive relationship between the performance of CDPs and the
project planning practices taken into account in this study, i.e., cost planning and project risk
planning practices. This shows that proper planning of every CDP will eventually increase its
chance of success in meeting its goals within the stated budget and time while also meeting
the beneficiaries’ expectations. Table 4also shows that the coefficient of determination (R?)
was.428. This illustrates that the selected project planning practices account for 42.8% of the
variation in the performance of the CDPs under consideration. This also implies that 51.2%
of the variations in the performance of CDPs at VUP in Musanze District are explained by
other variables not included in this study. The findings are in line with the results of Ondiek
(2018) that there is a very strong relationship between project planning and project
performance.

Table6. Regression Model Coefficients
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Model Unstandardized Standardized t. Sig.
Coefficients Coefficients
B Std Error Beta
Constant 1.307 .028 - 1.262 .000
Project Cost Planning 182 .023 231 2.145 .002
Project Risk Planning 627 .258 .368 2.325 .002

a. Predictor (s): (Constant), cost planning, risk planning

b. Dependent variable: Performance of CDPs
Based on the unstandardized coefficients of the model depicted in Table 5, the regression
equation becomes:
Y=1.307+.782X1+ .627X3+e

Table 6 demonstrated that taking other variables at a constant at zero, the performance

of CDPs would be 1.307. Besides, the coefficient for cost planning, f; =.0782, indicates that
a unit increase in project cost planning will lead to a.782 increase in the performance of
CDPs, other variables remaining constant at zero. The coefficient for project risk planning is
B2 =.627, indicating that a unit increase in project risk planning would lead to a.627 increase
in the performance of CDPs, with other variables remaining constant at zero. The results
concurred with those of Takim et al. (2019) who identified poor planning as one of the major
causes of project failure and a prerequisite for the performance and advancement of CDPs.
The findings also coincide with Chan et al. (2017) who noted that the project planning phase
requires substantial time, money, and human resources, as well as effective scope
identification. This method has been found to improve project performance.

Table7. Analysis of variance

Sum of Squares DF Mean Square F Sig.
Regression 12.897 4 3.2224 51.477 .000
Residual 4.197 116 .063
Total 17.094 120

a. Predictor (s): (Constant), cost planning, risk planning

b. Dependent variable: Performance of CDPs
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Table 7 shows that the F-value is 51.477, and the p-value is.000. This means the provided
regression model is statistically significant and well fitted. This revealed that the research
factors chosen (cost, scope, risk planning, and stakeholders’ participation) are joint predictors
of the dependent variable (performance of CDPs), and that the data parameters are excellent

for drawing conclusions about the study variables.

5. Conclusion

Based on the study findings, it was concluded that roper planning of every project is
important to ensure eventual increase its chance of success in meeting its goals within the
stated budget and time while also meeting the beneficiaries’ expectations. Effective cost
planning and risk planning ensures that the funds are timely available for the project,
minimizes risks and cost overruns and ensure the timely completion of the projects.
Moreover, accurate cost planning, cost estimation and budgeting are crucial for completing
projects on schedule, within the allocated budget, and in accordance with stakeholders'
expectations. Therefore, the success of the project execution phase depends on getting the
money to the project on time and keeping track of the project's costs throughout its life cycle.

Effective risk management is essential because it enables VUP managers to recognize
dangers to the project and get ready to react to unforeseen circumstances. Having a solid risk
identification system and to establish ahead of time the procedures to be used in risk
mitigation ensure the success of the project and ensure that risks can be identified and
mitigated on time.

It is therefore crucial to allocate the overall cost estimate to individual work items in a
timely and effective manner. Furthermore, the cost estimate should be based on the scope, the
work breakdown structure, and be linked to the project plan. Moreover, implementers should
establish proper risk communication mechanisms and an adequate risk response plan to
ensure that the probable risks facing the execution of the VUP projects are mitigated on time.
Further research should be undertaken to demonstrate the contribution of other factors in the
performance of Community Development Projects in Rwanda.

6. Suggestion for further studies

The findings of this study demonstrated that the project planning practices contribute
52.2% to the performance of the project at VUP in Musanze district. Further research should
be undertaken to demonstrate the contribution of other factors in the performance of these

projects.
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