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Abstract 
 

 

This study aims to examine the impact of talent management practices on employee retention 

and job satisfaction at Omantel. The objective is to identify key factors affecting the 

effectiveness of talent management strategies, including succession planning, work-life 

balance, career development, feedback, and training and development. A quantitative 

methodology was employed, using electronic questionnaires administered to 100 employees 

from different departments and employment levels. Data were analyzed using descriptive 

statistics, including percentages, frequencies, and relative frequencies. The key findings 

indicate that talent management practices positively influence employee job satisfaction, 

retention, and organizational commitment, highlighting the importance of strategic human 

resource initiatives in enhancing workforce stability and engagement. The implications of this 

study are both theoretical and practical, as it provides evidence-based insights for improving 

talent management systems, ensuring fair and effective personnel practices, and promoting 

sustained competitive advantage within the telecom sector. The originality of the research lies 

in its focus on the Omani context, addressing the gap in studies that specifically explore the 

relationship between talent management approaches and employee outcomes in Oman. The 

study contributes to the understanding of how targeted HR strategies can support organizational 

success by fostering employee loyalty, motivation, and performance. 
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1. Introduction 

The telecommunications industry in Oman is experiencing rapid growth and increasing 

competition, making effective talent management critical for organizational success. At Oman 

Telecommunications Company (Omantel), the Talent Management Department plays a central 

role in attracting, developing, and retaining skilled employees, which is essential for enhancing 

productivity and maintaining a competitive advantage. Effective strategies in recruitment, 

training, development, and job rotation contribute significantly to employee satisfaction and 

performance. However, despite these efforts, Omantel faces challenges in ensuring high levels 

of employee retention and satisfaction due to its large and diverse workforce. 

Employee motivation and retention are influenced by multiple factors, including leadership 

quality, organizational culture, work-life balance, recognition programs, and training 

opportunities. A lack of attention to these aspects can lead to dissatisfaction, reduced loyalty, 

and higher turnover intentions. Previous studies have highlighted the relationship between 

employee satisfaction and turnover, but limited research has specifically examined this 

relationship within the Omani telecommunications context, creating a gap in the existing 

literature. 

The primary objectives of this study are to investigate the impact of talent management 

practices on employee retention and job satisfaction at Omantel, assess the effectiveness of 

current strategies, identify influencing factors, and propose recommendations to enhance HR 

practices. The study focuses on Omantel’s headquarters in Muscat and covers recent talent 

management policies, practices, and their outcomes. 

This research is significant for individuals, organizations, and society. For employees, it 

highlights opportunities for career development and engagement; for the organization, it 

informs strategic HR decisions and retention practices; and for Oman’s society, it supports the 

development of a skilled workforce aligned with Oman Vision 2040. 

The structure of this paper is as follows: Section 2 reviews the relevant literature and theoretical 

frameworks; Section 3 presents the research methodology; Section 4 analyzes the collected 

data; and Section 5 concludes with key findings, recommendations, and implications for 

practice. 

2. Literature Review 

This section presents a review of the existing literature related to talent management, employee 

retention, and job satisfaction, with a focus on the context of Omantel. Talent management is 

recognized as a strategic approach for organizations to attract, develop, and retain skilled 

employees, aligning human resources with organizational goals to enhance productivity and 

competitiveness (Boselie, 2025; Reilly, 2018). Modern approaches emphasize not only 

recruitment and administrative tasks but also employee development, succession planning, 

performance appraisal, and the creation of a supportive work environment that promotes 

engagement and reduces turnover (Cappelli, 2022; Chitsaz, 2023). 

Employee retention is strongly linked to job satisfaction and organizational culture. Supportive 

leadership, fair compensation, incentives, training opportunities, and work-life balance all 
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contribute to retention by fostering loyalty and a sense of belonging (Almashyakhi, 2024; 

Hakim, 2025; Conroy, 2023). Job satisfaction itself is influenced by factors such as the nature 

of the work, feedback, promotion opportunities, supervision, and coworker relationships 

(Wahyudi et al., 2023; Almomani et al., 2021). Theoretical frameworks, including Herzberg’s 

Two-Factor Theory, Social Exchange Theory, Expectancy Theory, AMO Theory, and 

Resource Dependency Theory, provide insight into the mechanisms through which talent 

management practices affect employee motivation, satisfaction, and retention (Udoh, 2025; 

Rahman, 2025; Bainbridge, 2015). 

Empirical studies demonstrate that effective talent management—through recruitment, 

training, performance management, engagement, and career development—positively impacts 

employee satisfaction and reduces turnover intention (Rahman, 2025; Urme, 2023). However, 

gaps exist in understanding the specific effectiveness of these practices within the context of 

Omantel, highlighting the need for field research to evaluate how talent management strategies 

influence retention and job satisfaction in Omani telecommunications. 

3. Research Methodology 

This study adopts a quantitative research design to examine the impact of talent management 

on employee retention and job satisfaction at Omantel. Quantitative methods enable objective 

measurement and statistical analysis of the relationships between variables. The study uses a 

descriptive analytical approach to present the current status of talent management practices and 

their effects on employees. 

3.1 Population and Sample: 

The population consists of all Omantel employees in Oman, totaling approximately 2,479 staff 

members across administrative, technical, and supervisory positions. A simple random sample 

of 100 employees from the head office was selected to ensure fair representation and reliable 

statistical results. 

3.2 Data Collection: 

Data was collected using a structured questionnaire with closed-ended questions and a five-

point Likert scale, targeting employees’ perceptions of talent management, job satisfaction, and 

retention. Both primary data (from employees) and secondary data (official reports, journals, 

literature) were used to support the analysis. 

 

3.3 Validity and Reliability: 

The questionnaire was designed based on relevant literature and expert feedback to ensure 

validity, while reliability was ensured by consistent responses across participants, contributing 

to credible results. 

3.4 Data Analysis: 

Collected data was analyzed using descriptive statistics (percentages, frequencies, graphs, and 

tables) to summarize findings and reveal patterns between talent management practices, 

employee retention, and job satisfaction. 

3.5 Ethical, Legal, and Sustainability Considerations: 
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The study ensured confidentiality, voluntary participation, and compliance with legal and 

ethical standards. Sustainable practices included using electronic questionnaires to minimize 

environmental impact and respecting cultural and social norms. 

4. Results and Findings  

4.1 Introduction 

This section presents a detailed analysis of data collected from 58 employees of Oman 

Telecommunications Company (Omantel). The purpose of this analysis is to examine 

employees’ perceptions of talent management practices and to assess their impact on key 

organizational outcomes, including job satisfaction, organizational commitment, job security, 

motivation, and employee retention. Descriptive statistical techniques, including frequencies 

and percentages, were used to summarize the data and identify major trends. The results are 

presented using tables and figures to enhance clarity and facilitate objective understanding of 

the findings (Sikiran & Boji, 2016). This chapter focuses strictly on presenting and analyzing 

the data, while interpretation in relation to theory and implications is further addressed in the 

discussion section. 

4.2 Demographic Characteristics of Respondents 

4.2.1 Gender of respondents 

Gender Frequency  Relative Frequency Percentage( %) 

Male 30 0.517 51.7% 

Female 28 0.483 48.3% 

Total 58 1 100% 

Table 4.1: Gender Distribution 

The results show a relatively balanced gender distribution among respondents, with males 

representing 51.7% and females 48.3% of the sample. This balanced composition ensures that 

the findings reflect diverse perspectives and experiences regarding talent management 

practices. A gender-diverse workforce supports inclusivity, fairness, and equal access to 

development opportunities, which are essential elements of effective talent management 

systems (Armstrong, 2020). 

4.2.2 Age of respondents 

Age Group (Years) Frequency  Relative Frequency Percentage (%) 

20–30 30  0.517 50% 

31–40 18 0.310 31% 

41–50 8 0.138 15.5% 

51–60  1 0.017 1.7% 

61 and above 1 0.017 1.7% 

Total 58 1 100% 

Table 4.2: Age Distribution 
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The findings indicate that Omantel’s workforce is predominantly young, with half of the 

respondents aged between 20 and 30 years. This suggests that a large proportion of 

employees are in the early stages of their careers. Younger employees typically place strong 

emphasis on training, career growth, and skill development opportunities. Therefore, 

effective talent management practices are essential to sustain motivation and reduce early-

career turnover (Noe, 2019). The presence of older employees also contributes to knowledge 

transfer and organizational stability. 

 

4.2.3 Academic qualifications 

Table 4.3: Education Level of the Respondents 

The majority of respondents hold diploma or bachelor’s degrees, indicating a highly educated 

workforce. This reflects Omantel’s reliance on skilled human capital to maintain service quality 

and innovation. The variation in academic qualifications highlights the importance of flexible 

and inclusive talent management practices that accommodate different learning needs, career 

expectations, and development pathways (Dessler, 2020). 

 

4.2.4 Length of service 

Years of Service Frequency Relative 

Frequency 

Percentage (%) 

0–4 years 21 0.362 36.2% 

5–9 years 15 0.259 25.9% 

10–14 years 10 0.172 17.2% 

15–19 years 5 0.086 8.6% 

20 years and above 7 0.121 12.1% 

Total 58 1 100% 

Table 4.4: Years of Experience 

The results show that a considerable proportion of respondents are early-career employees, 

while a strong segment has more than ten years of experience. This distribution suggests the 

coexistence of emerging and experienced talent within Omantel. Such diversity emphasizes the 

need for differentiated talent management strategies that both nurture new employees and 

retain experienced staff through career progression and engagement initiatives (Cascio, 2018). 

 

4.3 The impact of talent management on employee retention and job 

satisfaction in Omantel 

 Qualification Frequency Relative Frequency Percentage (%) 

High School Certificate 8 0.138 13.8% 

Diploma 22 0.379 37.9% 

Bachelor’s Degree 24 0.414 41.4% 

Master’s Degree 4 0.069 6.9% 

Doctorate (PhD) 0 0 0% 

Total 58 1 100% 
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 4.3.1 Effectiveness of the talent management policies in retention and job satisfaction 

 

 

 

 

 

 

 

Figure 4.1:  Talent management Policies in Retention and Job Satisfaction 

 

The findings reveal a strong positive perception of talent management policies, with 84.5% of 

respondents rating them as effective or very effective. This indicates that employees generally 

recognize and value the organization’s talent-related initiatives. Such perceptions suggest that 

Omantel’s policies contribute to supportive working conditions and reinforce employee 

commitment and satisfaction (Hanif & Younfi, 2013; Sareen & Mishra, 2016). 

 

4.3.2 The contribution of talent management practices to enhancing job satisfaction 

 

 

 

 

 

 

                          

                     Figure 4.2: Talent Management Practices & Job Satisfaction 

 

A substantial majority of respondents (81%) reported that talent management contributes to 

their job satisfaction to a great or very great extent. This indicates that practices such as 

development opportunities, fair evaluation systems, and recognition mechanisms play a 

significant role in shaping positive employee attitudes. High job satisfaction is closely linked 

to motivation, productivity, and retention (Mathur & Srivastava, 2024). 

 

4.3.3 Effect of talent management on employee's sense of job security and stability 
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                Figure 4.3: Talent Management & Job Security and Stability 

 

The results demonstrate that most employees perceive talent management as positively 

influencing their sense of job security. This suggests that structured HR practices, career 

planning, and development initiatives enhance employees’ confidence in organizational 

stability. Strong perceptions of job security are associated with reduced turnover intentions and 

stronger organizational attachment (Cascio, 2018; Kerem et al., 2016). 

 

4.4 The effectiveness of talent management strategies used in Omantel 

4.4.1 Impact of training and development programs on job competencies 

 

 

 

 

 

                    

 

                      

                      Figure 4.4: Impact of Training and Development Programs 

The findings show that 82.8% of respondents believe training and development programs 

enhance their competencies. This reflects the strategic role of learning initiatives in supporting 

performance improvement and career growth. Effective training systems are essential in 

aligning employee capabilities with organizational objectives (Bartlett, 2001; Gandusi & Kao, 

2004). 
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                 Figure 4.5:  Succession Planning in Preparing Qualified Future Leaders 

Most respondents perceive succession planning as effective, indicating that Omantel invests in 

leadership continuity and internal talent development. Such practices support long-term 

organizational sustainability by ensuring the availability of competent future leaders (Ringo et 

al., 2008; Cappelli, 2008). 

 

4.4.3 Fair and Transparent Implementation of Talent Management Strategies for All 

Employees 

 

 

 

 

 

 

 

 

 

Figure 4.6: Fair and Transparent Implementation of Talent Management Strategies  

The majority of employees perceive talent management practices as fair and transparent. This 

perception is essential for building trust, enhancing engagement, and encouraging employees 

to actively participate in organizational initiatives. Transparency in HR systems strengthens 

organizational credibility and employee morale (Sareen & Mishra, 2016). 

 

4.5 The factors affecting talent management, employee retention and job 

satisfaction 

4.5.1 Organizational culture significantly impacts the effectiveness of talent management 

practices   
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Figure 4.7: Organizational Culture & Talent Management Practices   

The results indicate that organizational culture is widely viewed as a major factor influencing 

talent management effectiveness. A supportive and development-oriented culture facilitates 

employee engagement and long-term retention (Krishnakumar & Vasu, 2021; Yuan et al., 

2021). 

4.5.2 Effect of Incentive and Reward Systems on Job Satisfaction and Retention 

 

 

 

 

 

 

 

         

 

               Figure 4.8: Impact of Incentive & Reward on Job Satisfaction & Retention  

The majority of respondents expressed satisfaction with incentive and reward systems. This 

highlights the importance of performance-linked rewards in motivating employees and 

strengthening retention. Effective reward systems reinforce positive behaviour and 

organizational commitment (Kumar, 2022; Misra et al., 2013). 

4.6 The strategies that enhance talent management, employee retention and 

job satisfaction 

4.6.1 Positive Work Environment promote the Retention of Talented Employees for Long Term  
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                Figure 4.9: Positive Work Environment & Retention of Talented Employees  

The findings emphasize the importance of a positive work environment in supporting 

satisfaction and retention. Supportive leadership, collaboration, and psychological safety are 

key elements in sustaining long-term employee engagement (Cascio, 2018; Kundu & Lata, 

2017). 

4.6.2 Fair promotion policies lead to improved satisfaction and long-term retention of talented 

employees 

 

 

 

 

 

 

 

 

                  Figure 4.12: Fair Promotion Policies & Satisfaction and Retention 

The majority of respondents believe fair promotion policies enhance motivation and retention. 

This demonstrates the significance of merit-based advancement in encouraging employees to 

remain committed to organizational goals (Prasad, 2020; Gathongo et al., 2015). 
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4.6.3 Career Path Planning increase long-term Employee Retention 

                Figure 4.13:  Career Path Planning & Long-term Employee Retention 

Clear career path planning is perceived as a strong contributor to job security and retention. 

This reflects employees’ need for structured growth opportunities and long-term career 

visibility within the organization (Meyer et al., 1995; From, 1964). 

4.7 Summary 

This section presented the results of the study using descriptive analysis. The findings were 

displayed objectively through figures and tables to illustrate the responses related to talent 

management practices, job satisfaction, and employee retention. 

5. Discussion  

The analysis of the data collected from Omantel employees indicates that talent management 
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in similar research on employee engagement and fairness in talent management systems. The 

findings corroborate existing literature indicating that supportive work environments, inclusive 

policies, and supervisor feedback enhance job satisfaction and retention, while highlighting the 

necessity for ongoing evaluation and equitable application of these practices. Practically, the 

results suggest that Omantel can further strengthen employee commitment by maintaining 

transparent, inclusive, and development-focused talent management strategies, thereby 

sustaining a competitive advantage in the telecommunications sector. Theoretically, the study 
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reinforces the centrality of aligning talent management practices with employee needs to 

achieve organizational effectiveness and long-term workforce stability. 

6. Conclusion and Recommendations 

6.1 Summary of Key Findings 

This study investigated the impact of talent management on employee retention and job 

satisfaction at Omantel. The findings demonstrate that talent management practices 

significantly influence employees’ perceptions of job security, satisfaction, and commitment 

to the organization. Key findings include: 

1. Effectiveness of Talent Management Policies: Employees expressed high satisfaction 

with the company’s talent management processes, including recruitment, development, 

and retention strategies. These policies were found to enhance job stability and reduce 

turnover. 

 

2. Training and Development: Continuous training and skill development programs were 

perceived as valuable tools that improve employees’ functional competencies, career 

growth, and engagement. 

3. Organizational Culture and Work Environment: A positive organizational culture, fair 

promotion practices, and supportive work environments were identified as critical 

factors influencing retention and job satisfaction. 

 

4. Leadership and Feedback: Effective leadership, leadership succession planning, and 

constructive feedback from supervisors contributed to employee motivation, trust, and 

long-term organizational commitment. 

 

 

5. Incentives and Flexibility: Transparent reward systems and flexible work arrangements 

were found to increase job satisfaction and loyalty among employees. 

Overall, the study confirms that comprehensive talent management practices are central to 

retaining skilled employees, fostering engagement, and ensuring organizational stability and 

competitiveness. 

 

6.2 Contribution to Knowledge 

This research contributes to the existing literature on talent management by providing empirical 

evidence from the telecommunications sector in Oman, particularly Omantel. It highlights the 

interconnectedness of talent management, employee retention, and job satisfaction, 

demonstrating that: 

 Talent management is not limited to recruitment but includes development, 

engagement, and career planning to ensure employee loyalty. 

 

 Organizational culture, leadership, and work-life balance play a pivotal role in 

enhancing the effectiveness of HR policies. 
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 Dynamic, transparent, and scalable talent management practices ensure long-term 

employee satisfaction and organizational resilience. 

 

 These insights offer both academic and practical value, bridging gaps in the 

understanding of HR strategies in the Middle Eastern corporate context. 

 

 

6.3 Policy and Practical Recommendations 

Based on the findings, the following recommendations are proposed to improve talent 

management practices at Omantel: 

1. Enhance Communication and Awareness: Promote internal campaigns to increase 

employees’ awareness of talent management policies, programs, and career 

development opportunities. 

 

2. Align Training with Role Needs: Regularly assess departmental and individual skill 

requirements and design targeted training programs to enhance employees’ 

competencies. 

 

 

3. Ensure Transparency in Career Development: Clearly communicate promotion criteria 

and career paths to motivate employees and strengthen long-term engagement. 

 

4. Improve Supervisor Feedback: Train managers to provide continuous, constructive, and 

developmental feedback to guide employee performance and professional growth. 

 

5. Promote Supportive Leadership and Culture: Encourage management to adopt 

leadership styles that provide guidance, motivation, and recognition, fostering loyalty 

and job satisfaction. 

 

6. Optimize Incentives and Flexible Work Practices: Review reward and incentive 

systems periodically to ensure fairness and alignment with performance, while 

promoting flexible work arrangements to support work-life balance. 

 

5.6.4 Limitations of the Study 

 

The study faced several limitations: 

 Time Constraints: Limited time affected the sample size and depth of data collection 

and analysis. 
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 Geographical Scope: The research focused on employees at Omantel’s headquarters in 

Muscat, excluding branches outside the capital, which may limit generalizability. 

 

 Access Limitations: Restricted access to administrative staff and senior managers 

limited the ability to triangulate survey findings with internal organizational data. 

 

5.6.5 Suggestions for Future Research 

Future studies could expand the scope and depth of research by: 

1. Including employees from multiple branches across Oman to improve generalizability. 

 

2. Exploring additional variables influencing the relationship between talent management, 

job satisfaction, and retention, such as employee engagement, organizational 

commitment, and technology adoption. 

 

3. Using mixed-method approaches (qualitative and quantitative) to provide a more 

nuanced understanding of talent management effectiveness. 

 

4. Conducting longitudinal studies to examine the long-term impact of talent management 

initiatives on employee retention and organizational performance. 
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